
 
 

 

 

 

STANDING COMMITTEE ON CONTINUOUS IMPROVEMENTS (SCCI) – 

WORK ASSIGNMENT OVERVIEW 

 
 

 

Subject 

Background 

PDP 3.0 

The GNSO Standing Committee on Continuous Improvement (hereafter “SCCI”) is 

convened by the GNSO Council (hereafter “Council”) as a permanent committee to allow 

for execution of continuous improvement related projects that are focused on the 

GNSO’s structural, procedural, and process improvements to the Policy Development 

Process (PDP)2. Notably, this work affects the GNSO community more broadly and not 

limited to that of the Council. Each SCCI or Task Force (TF) project assignment will, at 

minimum, use the small team assignment form, task force assignment form, or full 

charter that will be determined in the initial scope phase of the assignment.  For 

avoidance of doubt, all assignments of the SCCI and TFs shall be first approved by the 

Council. 

 

Assignment  
The GNSO Council’s PDP 3.0 initiative, analyzing the effectiveness of PDPs, resulted in 
14 improvement strategies for implementation. The PDP 3.0 Final Report, which 
documented the successful implementation of the 14 improvement strategies, 
recommended that the Council evaluate the implemented.  
 
The work for SCCI is to: 

1) Evaluate the implementation of the 14 improvements. 
2) If further improvements or refinements are needed, produce an Implementation 
Report for Council Consideration. 

Timing SCCI to share findings and recommendations by January 2026 

Members See: https://icann-

community.atlassian.net/wiki/spaces/GNSOSCCI/pages/106641104/4.+M

embers+and+mailing+list  

Documents - See the Project Plan presentation at: https://icann-
community.atlassian.net/wiki/spaces/GNSOSCCI/pages/106641114/2025-03-
08+SCCI+-+ICANN82 

- See the charter at: https://icann-
community.atlassian.net/wiki/spaces/GNSOSCCI/pages/106641083/2.+Charter  

- See the PDP 3.0 Final Implementation Report: https://icann-
community.atlassian.net/wiki/x/uzZbBg  

Notes GNSO Support staff will develop an analysis and assessment of the implementation of 
PDP 3.0, which will serve as the starting point for the SCCI. The SCCI may also identify 
additional issues or opportunities for improvement beyond what staff identifies. 

Next Steps Review the Staff analysis of PDP 3.0 improvements 
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