Project_Plan_Latin_Script_Diacritics

Task Name Current  Current Current Predecessors % Complete Status Baseline Baseline
Duration Start Finish Start Finish
il & PDP: Latin Script Diacritics 608d | 11/13/24 03/12/27 20% In Progress 11/13/24 03/12/27 P R EERRERERERERERESESEEIE=EE—B—
2 = J
3 Project start confirmed 0| 11/13/24 11/13/24 100% Complete 11/13/24 11/13/24 ¢
4 Adopt/Confirm charter 27d | 11/13/24 12/19/24 3 100% Complete 11/13/24 12/19/24 -
5 Confirmation of Team 54d | 11/13/24 01/27/25 3 100% Complete 11/13/24 01/27/25
6 Appointment of Team Chair 67d | 11/13/24 02/13/25 3 100% Complete 11/13/24 02/13/25 L
7 Appointment of Liaison to GNSO Council 81d | 11/13/24 03/05/25 3 100% Complete 11/13/24 03/07/25 =
8 Chair / Staff preparations 16d | 02/14/25 03/07/25 6 100% Complete 02/14/25 03/07/25 E::
9 [=| Project Management 541d | 02/14/25 03/12/27 4% In Progress 02/14/25 03/12/27 J ; ] Jd
10 Develop and confirm Project Plan 32d | 02/14/25 03/31/25 6 84% In Progress 02/14/25 03/31/25 E‘: ]
11 Obtain project plan approval from GNSO Council 10d | 04/01/25 04/14/25 10 0% Not Started 04/01/25 04/14/25 ) L
12 EI Leadership/staff team meetings 511d | 02/14/25 01/29/27 3% In Progress 02/14/25 01/29/27 J T ] I I I I I I I I I I I I I I I
13 On-going preparation and planning of group activities 511d | 02/14/25 01/29/27 6 3% In Progress 02/14/25 01/29/27 :‘ I : : : : : : : : : : : : : :
14 Develop monthly Project Packages and deliver to Group & Council 469d | 04/15/25 01/29/27 1" 0% In Progress 04/15/25 01/29/27 | | I | | | | I | | I | | I
15 Close project and transition project to implementation 19d | 02/16/27 03/12/27 0% Not Started 02/16/27 03/12/27
16 - —
17 First meeting of Team 1d | 03/08/25 03/08/25 100% Complete 03/08/25 03/08/25 g
18 Understand Charter, organize materials, and develop initial approach 52d | 02/18/25 04/30/25 25% In Progress 02/18/25 04/30/25 == |
19 [=] Overview & initial discussion of scope 52d | 02/18/25 04/30/25 25% In Progress 02/18/25 04/30/25 #;:]
20 Understand Impact on GPI Framework and Human Rights Framework 52d | 02/18/25 04/30/25 25% In Progress 02/18/25 04/30/25 :‘ :
21 Develop definitions and terminology 71d | 03/08/25 06/13/25 0% In Progress 03/08/25 06/13/25 : ‘ ‘
22 [=] Input from other SO/ACs & GNSO SG/Cs 116d | 02/18/25 07/29/25 21% In Progress 02/18/25 07/29/25 % = l l
23 Develop template for input 23d | 02/18/25 03/20/25 100% Complete 02/18/25 03/20/25 —
24 Announce input opportunity 26d | 03/20/25 04/24/25 4% In Progress 03/20/25 04/24/25 0 4
25 Collect and collate input into Review Tool 11d | 04/25/25 05/09/25 24 0% Not Started 04/25/25 05/09/25 ) 1
26 Group to review input and determine relevance to policy deliberations on issues within scope 57d | 05/12/25 07/29/25 25 0% Not Started 05/12/25 07/29/25 . ‘ |
27 [=| Charter Questions/Topics 265d | 02/18/25 02/23/26 19% In Progress 02/18/25 02/23/26 > T T '{ ; ; I N
28 [=] Scope/Policy Topic Deliberations 265d | 02/18/25 02/23/26 19% In Progress 02/18/25 02/23/26 > : ; 'l : I : N
29 Understand topic and determine need to deliberate 26d | 03/08/25 04/11/25 42% In Progress 03/08/25 04/11/25 = :
30 Deliberate policy considerations and determine approach 39d | 03/08/25 04/30/25 35% In Progress 03/08/25 04/30/25 = : |
31 [= Deliberate policy issues 164d | 03/31/25 11/13/25 0% Not Started 03/31/25 11/13/25 Ilr :
32 Under what circumstances should a base ASCII gTLD and the Latin script diacritic 149d | 03/31/25 10/23/25 0% Not Started 03/31/25 10/23/25 I | | I
version of the gTLD be simultaneously delegated, if any? If such circumstances exist,
what measures should be put into place in order to mitigate the potential for end-user
confusion?
33 If a solution is needed to this issue, are any of the elements of the ccTLD Fast Track 149d | 04/21/25 11/13/25 0% Not Started 04/21/25 11/13/25
process transferable?
34 If a solution is needed to this issue, are any of the elements from either Phase 1 or 139d | 05/05/25 11/13/25 0% Not Started 05/05/25 11/13/25
Phase 2 of the EPDP on IDNs, or Topic 25 on IDNs from the SubPro Final Report,
relevant, or warrant discussion specific to Latin script diacritics?
35 If a solution is needed to this issue, will it have any impact on existing Consensus 134d | 05/12/25 11/13/25 0% Not Started 05/12/25 11/13/25
Policies?
36 Develop draft work product 50d | 11/14/25 01/22/26 35 0% Not Started 11/14/25 01/22/26 L
37 Considerations for Impact on Human Rights and determine approach 254d | 02/18/25 02/06/26 25% In Progress 02/18/25 02/06/26 ‘ | ‘ ‘ | ‘
38 Considerations for Impact on GPI and determine approach 254d | 02/18/25 02/06/26 25% In Progress 02/18/25 02/06/26 ‘ : ‘ | I :
39 Conduct First Reading + verbal response + adoption or discard 11d | 01/23/26 02/06/26 36 0% Not Started 01/23/26 02/06/26 | -
40 Conduct Second Reading + verbal response + adoption or discard 10d | 02/09/26 02/20/26 39 0% Not Started 02/09/26 02/20/26 : -
41 Confirm draft as stable 1d | 02/23/26 02/23/26 40 0% Not Started 02/23/26 02/23/26 i
42 [=] Key Group Events 265d | 03/08/25 03/12/26 7% In Progress 03/08/25 03/12/26 > |' |
43 [=| ICANN Meetings/WG Team F2F Meeting 265d | 03/08/25 03/12/26 7% In Progress 03/08/25 03/12/26 > - : : : : :
44 ICANN82 1d | 03/08/25 03/08/25 100% Complete 03/08/25 03/13/25 g
45 ICANN83 4d | 06/09/25 06/12/25 0% Not Started 06/09/25 06/12/25
46 ICANN84 5d | 10/25/25 10/30/25 0% Not Started 10/25/25 10/30/25
47 ICANN85 5d | 03/07/26 03/12/26 0% Not Started 03/07/26 03/12/26
48 = —
49 [=! Initial Report 112d | 10/31/25 04/06/26 0% Not Started 10/31/25 04/06/26 )|
50 Populate stable drafts as required 60d | 10/31/25 01/22/26 0% Not Started 10/31/25 01/22/26
51 Discuss/approve findings and interim recommendations 71d | 10/31/25 02/06/26 0% Not Started 10/31/25 02/06/26 ‘
52 Consolidate interim recommendations and findings 21d | 01/09/26 02/06/26 0% Not Started 01/09/26 02/06/26 :
53 Build Draft Report for public comment 81d | 10/31/25 02/20/26 0% Not Started 10/31/25 02/20/26 :
54 Approve Draft Report for public comment 22d | 01/23/26 02/23/26 0% Not Started 01/23/26 02/23/26 |
55 Publish Initial Report 1d | 02/24/26 02/24/26 0% Not Started 02/24/26 02/24/26
56 Communicate Initial Report 11d | 02/24/26 03/10/26 0% Not Started 02/24/26 03/10/26 ‘
57 Public comment forum on the Initial Report (40 days) 30d | 02/24/26 04/06/26 0% Not Started 02/24/26 04/06/26 |
58 = |—
59 Review of public comments 84d | 04/07/26 07/31/26 57 0% Not Started 04/07/26 07/31/26 -]
60 Continue deliberations of policy topics towards a Final Report 45d | 08/03/26 10/02/26 59 0% Not Started 08/03/26 10/02/26 ) ‘ |
61 Build Final Report & Final Deliberations 110d | 06/01/26 10/30/26 0% Not Started 06/01/26 10/30/26 | I q
62 Determine consensus levels on interim recommendations 10d | 11/02/26 11/13/26 61 0% Not Started 11/02/26 11/13/26 ) -
63 Adopt final recommendations and report 1d | 11/16/26 11/16/26 62 0% Not Started 11/16/26 11/16/26 ;
64 Submission of Final Report to the GNSO Council 33d | 11/17/26 12/31/26 63 0% Not Started 11/17/26 12/31/26 )
65 = —
66 Approval of Final Report and Recommendations by the GNSO Council 44d | 12/01/26 01/29/27 0% Not Started 12/01/26 01/29/27
67 Report to the Board 41d | 01/01/27 02/26/27 0% Not Started 01/01/27 02/26/27 ‘
68 Publish Recommendations for Public Comment 30d | 02/01/27 03/12/27 0% Not Started 02/01/27 03/12/27 :
69 Inform GAC if Recommendations affect public policy 20d | 02/01/27 02/26/27 0% Not Started 02/01/27 02/26/27 |
70
71 = PDP CHECKLIST 1232d | 05/16/24 02/05/29 6% %'
72 = :'—
73 Request for an Issue Report 1d | 05/16/24 05/16/24 100% g
74 Preliminary Issue Report 1d | 07/16/24 07/16/24 100% g
75 Public Comment Forum on the Preliminary Issue Report 29d | 07/18/24 08/27/24 100% e
76 Final Issue Report 1d | 09/12/24 09/12/24 100%
77 Initiation of the PDP 1d | 11/13/24 11/13/24 100% g
78 Drafting of the WG Charter 71d | 09/12/24 12/19/24 100%
79 Approval of the WG Charter 1d | 12/19/24 12/19/24 100%
80 Input from other SO/ACs/GNSO SG/C 116d | 02/18/25 07/29/25 21%  E— ‘
81 Initial Report - Supplemental / SOAC Input Report 11d | 04/25/25 05/09/25 0% |
82 WG Interim Self-Assessment survey 29d | 02/25/26 04/06/26 0% ‘ |
83 Initial Report 112d | 10/31/25 04/06/26 0% : :
84 Public Comment Forum on the Initial Report 30d | 02/24/26 04/06/26 0% | I
85 Final Report 454d | 04/07/26 12/31/27 0% ‘ |
86 WG Final Self-Assessment survey 53d | 11/18/26 01/29/27 0% | :
87 Approval of Final Report and Recommendations 44d | 12/01/26 01/29/27 0% :
88 Schedule in a timely manner a meeting with the ICANN Board to present the Final Report 73d | 11/18/26 02/26/27 0% I
89 Report to the Board 41d | 01/01/27 02/26/27 0%
90 Publish Recommendations for Public Comment 30d | 02/01/27 03/12/27 0%
91 Public Forum Discussion (Optional) 30d | 02/01/27 03/12/27 N/A
92 Inform GAC if Recommendations Affect Public Policy 20d | 02/01/27 02/26/27 0%
93 Implementation Notes 78d | 03/15/27 06/30/27 0%
94 Hand-off: Policy Staff Manager to Stakeholder Relations Lead 78d | 03/15/27 06/30/27 0%
95 Board Paper 66d | 07/01/27 09/30/27 0%
96 Board Consideration 43d | 10/01/27 11/30/27 0%
97 Notice of Policy Actions 66d | 10/01/27 12/31/27 0%
98 Implementation Direction 66d | 10/01/27 12/31/27 0%
99 Creation of an Implementation Review Team (Optional) 65d | 01/03/28 03/31/28 0%
100 Development of Implementation Plan 260d | 01/03/28 12/29/28 0%
101 Development of Communication Strategy 283d | 01/03/28 01/31/29 0%
102 Announcement of Implementation Plan 1d | 02/01/29 02/01/29 0%
103 Update the ‘Consensus Policy’ Page on ICANN.org 0 | 02/05/29 02/05/29 0%
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