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Agenda	
  
•  FY14	
  Dra<	
  Opera>ng	
  Plan	
  &	
  Budget	
  
– Budget	
  approval	
  >ming	
  
– Published	
  budget	
  and	
  changes	
  
– SO/	
  AC	
  Requests	
  
– Public	
  Comments	
  
– FY15	
  Budget	
  Process	
  Development	
  

•  Future	
  Financial	
  Repor>ng 	
  	
  
– FY13	
  Actual	
  vs.	
  FY13	
  Budget	
  and	
  FY12	
  
Actual	
  

– FY14	
  Quarterly	
  Repor>ng	
  and	
  
Forecasts	
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FY14	
  Dra<	
  Opera>ng	
  Plan	
  
and	
  Budget	
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Budget	
  approval	
  >meline	
  
•  Budget	
  published	
  for	
  comment	
  
•  End	
  of	
  public	
  comment	
  process	
  
•  Responses	
  to	
  public	
  comment	
  published	
  

•  Changes	
  finalized	
  in	
  Durban	
  
•  Communica>on	
  of	
  changes	
  in	
  Durban	
  
•  Deadline	
  to	
  receive	
  comments	
  on	
  changes	
  
•  BFC	
  to	
  finalize	
  budget	
  
•  Board	
  to	
  approve	
  budget	
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-­‐-­‐	
  May	
  10th	
  

-­‐-­‐	
  June	
  20th	
  

-­‐-­‐	
  July	
  5th	
  

-­‐-­‐	
  July	
  12th	
  

-­‐-­‐	
  July	
  17th	
  

-­‐-­‐	
  August	
  4th	
  

-­‐-­‐	
  August	
  7th	
  

-­‐-­‐	
  August	
  22nd	
  	
  



FY14	
  Dra<	
  Opera>ng	
  Plan	
  &Budget	
  	
  
Statement	
  of	
  Ac>vi>es	
  (Published	
  10-­‐May-­‐2013)	
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Changes	
  vs	
  published	
  version	
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Recent	
  changes	
  vs	
  published	
  version	
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Ø Excep>onal	
  items	
  
ü ICANN	
  strategy	
  panels:	
  1-­‐year	
  expense	
  
announced	
  by	
  CEO	
  during	
  Durban	
  opening	
  
ceremony	
  –	
  $3.5m.	
  

ü Atlas	
  II	
  –	
  At	
  Large	
  Summit:	
  planned	
  in	
  London	
  in	
  
June	
  2014	
  –	
  $0.7m.	
  

Ø New	
  gTLD	
  
ü Cost	
  es>mates	
  adjustments	
  resul>ng	
  from	
  
opera>onal	
  changes	
  –	
  $4.3m	
  (net	
  impact).	
  

ü Timing	
  adjustments	
  to	
  revenue	
  without	
  impact	
  
on	
  total	
  program	
  revenues	
  -­‐	
  $14.3m.	
  



SO/AC	
  FY14	
  Budget	
  Requests	
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+ Reminder: “Fast track” requests 
granted amounted to: $279k.!

+ “Regular track” requests:!

+ Total requests for FY14 (Fast and 
regular track): $649k.!

+ Implementation with staff contact (to 
be provided)!

Received	
   Funded	
  
$347k	
   $372k	
  



FY14	
  Dra<	
  Budget	
  Public	
  Comments	
  

86	
  
RySG	
  

NSO	
  CG	
  

ALAC	
  
ISPCP	
  

Raimundo	
  
Beca	
  

Mike	
  
O’Connor	
  

BC	
  

Revenue	
  &	
  
Opex	
  Growth	
  

Paul	
  Diaz	
  
Tim	
  Switzer	
  
Chuck	
  Gomes	
  

Community	
  
Outreach/	
  
Support	
  

AtTask	
  

Processes	
  

ICANN	
  
Structure	
  

New	
  gTLD	
  

ATRT	
  

MulI-­‐
stakeholder	
  

SSR	
  

Reserves	
  

Compliance	
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Category #
Revenue	
  and	
  Opex	
  Growth 20

AtTask 13
New	
  gTLD 13

Community	
  Outreach/	
  Support 10
General 9

ICANN	
  Structure 5
Process 4
SSR 4

Multi-­‐stakeholder	
  model 3
Headcount 2

ATRT 1
Compliance 1 Organization/	
  Individual	
   #
Reserves 1 ALAC 7
	
  Total 86 BC 21

ISPCP 23
Mike	
  O'Connor 1

NSO	
  CSG 3
Paul	
  Diaz/	
  Tim	
  Switzer/	
  Chuck	
  Gomes 15

Raimundo	
  Beca 1
RySG 15
	
  Total 86

FY14	
  Dra<	
  Budget	
  Public	
  Comments	
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FY14	
  Dra<	
  Budget	
  Public	
  Comments	
  
Example	
  1	
  –	
  Opera>ng	
  Expenses	
  
Comment:	
  
Subject	
  to	
  inaccurate	
  forecasts,	
  the	
  BC	
  expresses	
  concern	
  that	
  
FY14	
  opera>ng	
  expenses	
  at	
  84	
  m$	
  are	
  again	
  op>mis>cally	
  
high,	
  and	
  hide	
  and	
  delay	
  the	
  realiza>on	
  that	
  the	
  that	
  non-­‐
gTLD	
  planned	
  projects	
  are	
  running	
  significantly	
  behind	
  
schedule	
  even	
  though	
  the	
  dashboards	
  in	
  myICANN.org	
  do	
  not	
  
seem	
  to	
  corroborate	
  this.	
  	
  

Response:	
  
The	
  implementa>on	
  of	
  AtTask	
  aims	
  at	
  ensuring	
  that	
  projects	
  
are	
  progressing	
  as	
  planned.	
  	
  ICANN	
  staff	
  will	
  be	
  u>lizing	
  this	
  
tool	
  to	
  allocate	
  resources,	
  assign	
  necessary	
  >me	
  frames,	
  
monitor	
  progress	
  and	
  milestones,	
  and	
  increase	
  financial	
  
monitoring	
  in	
  order	
  to	
  maximize	
  team	
  effec>veness	
  and	
  avoid	
  
delays	
  in	
  projects.	
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FY14	
  Dra<	
  Budget	
  Public	
  Comments	
  
Example	
  2	
  –	
  Community	
  Outreach/	
  Support	
  
Comment:	
  
Presume	
  for	
  a	
  moment	
  that	
  the	
  Engage	
  Stakeholders	
  Globally	
  ini>a>ves	
  are	
  
successful	
  in	
  bringing	
  many	
  new	
  par>cipants	
  into	
  ICANN’s	
  policymaking	
  
process.	
  	
  In	
  that	
  case	
  where	
  in	
  the	
  budget	
  are	
  the	
  alloca>ons	
  to	
  provide	
  the	
  
resources	
  that	
  will	
  be	
  required	
  to	
  help	
  prepare	
  the	
  Suppor>ng	
  Organiza>ons	
  
and	
  Advisory	
  Commiiees	
  to	
  welcome,	
  brief,	
  train,	
  develop	
  and	
  mentor	
  this	
  
influx	
  of	
  new	
  par>cipants?	
  	
  

Response:	
  
In-­‐kind	
  resources	
  budgeted	
  by	
  the	
  ICANN	
  Policy	
  Development	
  Support	
  
Department	
  and	
  supplemented	
  by	
  the	
  ICANN	
  IT	
  department	
  provide	
  the	
  
personnel	
  and	
  infrastructure	
  to	
  support	
  and	
  accommodate	
  community	
  
discussions	
  and	
  delibera>ons	
  through	
  mee>ngs,	
  telephone	
  calls,	
  and	
  room	
  
availability	
  at	
  ICANN	
  Public	
  Mee>ngs,	
  etc.	
  	
  ICANN	
  resources	
  are	
  also	
  
provided	
  to	
  support	
  community	
  leader	
  travel	
  to	
  enable	
  F2F	
  engagement	
  at	
  
ICANN	
  Public	
  Mee>ngs.	
  	
  	
  ICANN	
  agrees	
  that	
  more	
  comprehensive	
  
engagement	
  efforts	
  will	
  likely	
  bring	
  in	
  new	
  par>cipants	
  over	
  >me,	
  but	
  staff	
  
views	
  this	
  as	
  a	
  smooth	
  increase	
  over	
  >me,	
  only	
  affec>ng	
  corresponding	
  
expenses	
  to	
  increase	
  progressively.	
  The	
  impact	
  of	
  this	
  trend	
  increase	
  for	
  
FY14	
  is	
  accounted	
  for	
  in	
  staff	
  plans	
  for	
  FY14.	
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FY14	
  Dra<	
  Budget	
  Public	
  Comments	
  
Example	
  3	
  –	
  New	
  gTLD	
  
Comment:	
  
Slide	
  14,	
  FY13	
  Forecast	
  vs.	
  FY13	
  Published	
  Budget	
  
The	
  FY13	
  forecast	
  shows	
  $18,008,000	
  for	
  historical	
  development	
  
costs.	
  It	
  is	
  our	
  understanding	
  that	
  the	
  plan	
  is	
  to	
  deposit	
  these	
  
funds	
  into	
  the	
  ICANN	
  Reserve	
  Account.	
  Has	
  that	
  happened	
  for	
  any	
  
of	
  the	
  funds;	
  if	
  so,	
  how	
  much?	
  When	
  will	
  the	
  full	
  amount	
  of	
  the	
  
funds	
  be	
  deposited	
  into	
  the	
  Reserve	
  Account?	
  Has	
  ICANN	
  seiled	
  
on	
  a	
  target	
  for	
  the	
  Reserve	
  Fund?	
  Clarity	
  on	
  this	
  figure,	
  and	
  
ICANN’s	
  progress	
  on	
  reaching	
  it,	
  would	
  be	
  appreciated.	
  

Response:	
  
The	
  alloca>on	
  to	
  the	
  Reserve	
  Fund	
  is	
  usually	
  done	
  on	
  an	
  annual	
  
basis.	
  	
  It	
  is	
  expected	
  that	
  the	
  payment	
  of	
  Historical	
  Development	
  
Costs	
  back	
  to	
  ICANN	
  will	
  ul>mately	
  result	
  in	
  an	
  increase	
  of	
  the	
  
Reserve	
  fund.	
  The	
  Board	
  has	
  requested	
  Staff	
  work	
  on	
  developing	
  
a	
  target	
  amount.	
  This	
  work	
  is	
  currently	
  ongoing.	
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FY15	
  Budget	
  Process	
  Development	
  

ICANN	
  will	
  con>nue	
  the	
  
work	
  it	
  began	
  at	
  the	
  Prague	
  
mee>ng	
  to	
  involve	
  the	
  
community	
  in	
  the	
  budget	
  
development	
  process.	
  

The	
  focus	
  of	
  our	
  interac>on	
  will	
  
con>nue	
  to	
  be:	
  
•  Strategic	
  Planning	
  
•  Timeline	
  
•  Structure	
  &	
  Content	
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FY15	
  Budget	
  Process	
  Development	
  

•  Timing?	
  
•  SO/AC	
  budget	
  requests	
  process?	
  
•  AtTask?	
  
•  Interac>on/communica>on?	
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Future	
  Financial	
  Repor>ng	
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FY13	
  Results	
  

•  FY13	
  Audited	
  Financial	
  
Statements	
  by	
  October	
  
2013	
  

•  Analysis	
  of	
  FY13	
  Actual	
  vs.	
  
FY13	
  Budget	
  and	
  FY12	
  
Actual	
  by	
  ICANN	
  48	
  in	
  
Buenos	
  Aires	
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FY14	
  Financial	
  communica>on	
  

Quarterly	
  financial	
  
informa>on	
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With	
  comments	
  on	
  
trends/changes	
  

Published	
  on	
  
Website/Wiki	
  



Thank	
  you	
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