
Proposal for Deleting Domain Names Program

Introduction
This paper broadly outlines a proposed industry-sponsored program (“Program”) for addressing the industry’s need for a more fair, orderly, and efficient means of satisfying demand for deleting domain name registrations. The Program is based on information and suggestions collected over the past twelve months from registrars and other parts of the domain name industry, including discussions during the ICANN sponsored Solutions for the Contention for Deleting Domain Names Forum in Cape Town, South Africa in December 2004, and is intended to represent the industry’s best current thinking on this topic.
 
A core element of the Program would consist of a shared exchange platform that would enable all ICANN-accredited registrars to acquire deleting registrations through an online, auction-style sales process. The shared exchange would enable registrars to acquire deleting registrations relatively inexpensively. The use of a widely available, easily accessible exchange would also promote the fair and efficient acquisition of deleting registrations, while at the same time minimizing unnecessary strains on the domain name registration infrastructure. The most efficient operator of the exchange platform would be the registry, as it has existing agreements with and connections to all registrars. This paper refers to the shared exchange platform and related functions as the Central Listing Service. 
Overview

Under the Program, all deleting .com and .net domain name registrations, including IDNs, would be automatically included in the Central Listing Service at the beginning of the pending delete period for an auction-style sale of the domain name registrations.  After completion of the auction-style sale and an escrow period of up to 10 days, a one-year registration for the relevant domain name would be created for the registrar representing the customer with the winning bid. 
Using the Central Listing Service, all registrars would be able to submit bids on behalf of customers and receive payment for the sale of domain name registrations for which they were the previous registrar of record. As existing agreements do not cover these activities, participating registrars would need to enter into an appropriate agreement in order to access, use and receive payment from sales through the Central Listing Service. 
Registrar Participation
Registrars wishing to offer their customers the ability to register a deleting domain name would submit bids via an API / EPP Interface to the Central Listing Service.  The Central Listing Service would receive and manage all bids on listed domain names.
Registrars would have the option of integrating bidding on deleting domain names into their purchase flows through use of the Central Listing Service API / EPP Interface.  In order to ensure a timely launch however, a web interface may be utilized in the initial deployment phase of the Central Listing Service.

Registrars could outsource their front-end development and/or their operations of the Central Listing Service to a third party, provided, however, that the Central Listing Service will only accept bids from and provide payment to participating registrars.
Revenue Share
The .COM / .NET registry would receive 10% of the winning price for deleting domain name registrations sold through the Central Listing Service.  The balance would be credited to the previous registrar of record’s registrar account if they are a participant in the Central Listing Service.  If the previous registrar of record is not participating in the Central Listing Service, the funds would be provided to ICANN for a use to be determined by the registrars and agreed to by the .COM / .NET registry.
Registrars submitting bids on behalf of their customers would have the ability to charge their customers a service fee at their discretion.
Ascending Proxy Model
The Central Listing Service would operate an Ascending Proxy Model under which the bidder submits the highest price they are prepared to pay and the service acts as a proxy for them increasing their submitted bid by an increment above the next highest bid.  The first bid would be accepted at zero dollars ($0) and increments would vary by active price.
The bidding would conclude after 5 consecutive minutes absent of any bid activity following the published final bid time.  The published final bid time will be designated by the .COM/.NET registry at the start of biding for each domain name included in the Central Listing Service.  At the end of bidding, the bidder with the highest submitted bid would win and, at the end of an escrow period of up to 10 days, a one-year registration for the relevant domain name would be created for the registrar representing the customer with the winning bid.  
Payment Clearing

At the conclusion of bidding, the registrar representing the winning bid would be debited the full amount of the winning bid from its registrar account.  It would be the responsibility of participating registrars to collect funds from their customers with successful bids.  
The price of the winning bid would be exclusive of the registration fee, which would be charged to the registrar representing the winning bid after the escrow period per the standard registration process.

It would be the responsibility of participating registrars to manage its registrar account balance to allow for the additional costs of purchasing expiring domain names through the Central Listing Service.  After an escrow period of up to 10 days, the balance of the winning price would be credited to the account of the participating previous registrar of record.
The escrow period allows the gaining registrar time to secure payment from its customer.  If it is unable to secure payment by the end of the escrow period and it provides written notice of the same to the .COM / .NET registry, its account will be credited the winning bid amount and the domain name registration will be re-auctioned.  If the gaining registrar fails to provide written notice of its inability to secure payment during the escrow period, no credit will by provided and a one-year registration of the domain name would be created for the gaining registrar. 
If the gaining registrar secures payment prior to the end of the 10 day escrow period, it can alert the .COM / .NET registry in writing and a one-year registration of the domain name would be created for the gaining registrar.
Fulfillment

After the 10 day escrow period has elapsed and the .COM / .NET registry has not received notification from the gaining registrar that it is unable to collect payment from its customer, or the .COM/.NET registry has received notification for the gaining registrar that payment has been secured, the Central Listing Service would notify the Shared Registration System of the registrar representing the winning bid for a particular deleting domain name registration and the Shared Registration System would create a one-year registration of the domain name for the gaining registrar.  Notification would be sent to the registrar representing the winning bid and the previous participating registrar of record.  Any name without a winning bid would be immediately deleted at the end of the pending delete period and made available as normal.
The gaining registrar would be charged the registration fee per the standard registration process independent of the Central Listing Service.

Process Flow Outline
Once a domain name is deleted by a registrar, it enters the redemption grace period for 30 days.  If the registration is not restored during this 30 day period it enters the Pending Delete period.

Under the proposed Central Listing Service, domain names entering Pending Delete would populate the Central Listing Service for the pending delete period and bidding would be available until the final bid time.  Registrars who have signed up for the Central Listing Service (or their designated third-party service providers) may access the list of domain names and submit bids on behalf of their customers.  All bids would include the highest price that the registrar’s customer is prepared to pay for a particular deleting domain name registration.  The highest bid price, excluding the registration fee, if any as determined by the gaining registrar, would be placed as a bid with the Central Listing Service by the registrar on behalf of its customer.

The ascending proxy model of the Central Listing Service calculates the lowest price for a winning bid based on all bids submitted for a domain name registration.  A single first bid would be listed at $0 (which, if the final winning bid, would result in no charge for the Central Listing Service).  Upon receipt of another bid the Central Listing Service calculates a new winning bid – based on an incremental increase above the second highest bid.
For example, assume the first bidder was prepared to pay $20 and a second bid was received from a customer willing to pay $30.  Using a $0.25 increment for illustrative purposes, the winning bid would now be $20.25 to the second bidder.

Registrars may adjust its customer(s) bid at any time during the bidding window for a domain name registration except active bids cannot be reduced below the current winning price.
The auction will conclude after 5 consecutive minutes of no bids being submitted following the posted final bid time.
At the conclusion of the bidding, the registrar representing the winning bid would be debited the full amount of the winning bid from their registrar account.  In the example above, the registrar submitting a winning bid of $30 would be debited $20.25.  It would be the responsibility of participating registrars to collect funds from their customers with successful bids.  

After an escrow period of up to 10 days, if the previous registrar of record participates in the Central Listing Service the balance of the winning bid would be credited to its registrar account.  In this example the participating previous registrar of records would be credited $18.23.  The .COM/.NET registry would receive $2.02.
Questions and Answers
How does the Central Listing Service affect services currently offered by registrars?

The Central Listing Service would be offered downstream and only impacts deleting domain names in the pending delete period.
What does the registrar representing the winning bid earn?

Registrars may charge their customers a service fee or commission for submitting bids on their behalf in the same manner that they charge a margin on registrations today.  The registrars representing the winning bid would own the customer relationship with the winning registrant.

Will registrars be able to outsource the operations of the auction service to a third party?

The Central Listing Service has been designed to accommodate registrars’ third-party service providers.  A registrar wishing to outsource the service would be able to give a third party the ability to collect and manage customer bids; however, bids must be submitted through the registrar’s designated connection.
Are there any transfers associated with the Central Listing Service?

No.  The Central Listing Service only includes deleting domain names during the pending delete period.  
Does the Whois data reflect the results of the auction?
The .COM/.NET registry Whois would be updated to reflect the results of an auction-style sale through the Central Listing Service.  It remains the responsibility of the gaining registrar to complete the registration details in the registrar’s Whois.
What would be the length of the resulting registration?

Currently the service would register the domain for a one year term.  A possible future enhancement could allow the customer to elect a longer registration term.

Will the Central Listing Service notify the customer of their winning bid?

All communications with the customers are the responsibilities of the registrars.  The registrars would be sent notification of a winning bid.
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