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Confidentiality Clause
Cynapse India Pvt. Ltd. has produced this document for the specific use for the proposal of ICANN Registrar Portal building, management and maintenance for Direct Information Pvt. Ltd.
 

All rights are reserved. No part/paragraph of this material may be reproduced, divulged to other entities or utilized in any form, by any means of electronic or mechanical, including photocopying, faxing, data transfer by electronic networks, recording or by any information storage and retrieval system, without the specific written permission of Cynapse India Pvt. Ltd. in each such instance.  Requests for permission to copy information or any further information should be addressed to: legal@cynapse.com

Introduction: This document details the features and costs for the proposed solution for the creation of a Portal for use by Registrars of ICANN 

Scope: It is to be noted that this proposal document has been drafted based on the request for proposal (RFP) received by Cynapse. Upon further discussions, features and functionality may be added, removed or modified from this proposal and thus the cost and development time may change accordingly.
Cynapse Amieo Brief: Cynapse has been specializing in building world class, large scale community portals using its Ameio content management and hosting system. This system offers unparalleled ease of use for the webmaster and the site administrator along with support for complex operations that are required of such a system. Adding new pages on the system is matter of a few clicks. Features present on the system are encapsulated into blocks of functionality called modules. These modules can be easily placed anywhere on the web portal with a few clicks and can be repeated at any location to provide similar functionality as required.

Features: Cynapse proposes that the following features be present on the newspaper portal:
1. Managed static content creation: One of the primary needs of any portal is the ability to easily manage the creation of static textual and graphical content that is to be strategically placed on the portal. To meet this need, the Community Portal shall have a full fledged content editing environment that will have full WYSIWYG capabilities. It will be easily possible to upload graphics and other files that are to be placed within content directly on the web site itself without the hassle of using an FTP client or some such mechanism.


2. Role based multi-user system: The portal shall have a role based user system in which multiple types of users can be present on the same portal. This would make it possible to add various roles on the portal for registered users, paid members, EX Com officials, etc. who will play key roles on the portal.


3. User registration & membership: Only ICANN registrars will be allowed to become members of the proposed portal. The following features pertaining to user registration and membership will be present on the portal:


a. There will be 5 types of users on the portal:

i. Guests (Unregistered visitors)

ii. Non paying registrar members

iii. Paid registrar members

iv. Members of the ExCom (Executive Committee)

v. Site administrators

b. Each registrar can have only 1 SuperAdmin member to represent them on the portal. Addtl users maybe created who have all rights other than voting rights

c. The user registration system shall present a drop down list of registrars who have not already signed up on the system; new users will have to select from this list during registration.

d. Upon filling in the registration details, the user’s details will be emailed to the members in the ExCom role who will approve or deny the new user registration. If the new registration request is approved, the new user will be notified of the approval by email.

e. Paid membership will cost each member USD500 for one time registration and USD250 per annum per year. The yearly cost will be adjusted on a prorated basis depending on when the user joins in the year. Payments will be handled through the Transecute.com payment gateway.

f. Paid members will be entitled to specific activities and content which will not be available to non-paying registrar members.

g. Non paying members can upgrade their membership to paid status at any time.

h. Paying Members who do not renew their paid membership once it expires will have their membership status drop down to non-paying membership.
i. Each registrar member will be able to fill in contact details for the following:

i. Support
ii. Transfer
iii. Compliance

j. A member list will be provided where all registrar members on the system will be listed with a few identifying details about them. Clicking on a member will provide more details about that particular member. Only basic information will be shown to guests, while fully detailed information will be shown to registered members.

k. Any registrar member will be able to login and change their profile information at any time.


4. Voting management: A voting system shall be provided on the portal such that:

a. ExCom members can create a vote with a closing date
b. Each vote can have one or more attached documents
c. When a vote is created, all paid members are sent an email notifying them about the new vote
d. Paid members can cast their votes and modify them an unlimited number of times before the closing date
e. Paid members can browse past archives of votes for historical analysis
f. Vote results are shown with percentages of votes towards results. A detailed view is also shown as to how each member voted for whom/what.

5. Meeting Management: A meeting management feature will be provided on the portal such that, upcoming meetings can be listed on a calendar. It will also be possible to create a minutes of meeting for every meeting so that members may refer to the minutes.
6. Announcements: An announcements feature will be provided that can be used to put down announcements that are related to activities and happenings. This feature will typically be used on the home page of the portal web site to provide maximum viewership.

7. Bulk mail: A bulk email feature will be provided that can be used to send members email such as newsletters, etc. It will be possible to narrow down target recipients based on their user types, such as paid, non – paid, ExCom, etc.


Portal Graphical Design and Theming: The proposed Community Portal shall have a visually appealing graphical design keeping in mind aesthetics and Internet bandwidth requirements. This will be developed by our inhouse specialist team of graphic and web designers.
Costs: The Community Portal shall have the following costs as described below:

Costs: USD 6000

This cost will include:
1. Setup of Cynapse Amieo 
2. Creation of portal graphical theme

3. Customization of user registration module
4. Creation of custom module for voting system

Hosting, Management and Updation Costs: USD 1000 per year

Terms and Conditions:
Payment Schedule:

Initial payment: The payment for the project shall be split into two payment amounts. The first payment of USD2500 shall be paid upon the signing of the project agreement. This payment will be used to cover costs of procurement of deployment infrastructure and mobilizing workforce for the same. The second payment of USD 3500 shall be paid to Cynapse upon completion of deployment of the solution.
Feature Changes: Please note that the costs quoted for the development of the project are based upon the features and functionality of the website as stated in this proposal. Changes to this specification may result in change of costs of the project depending upon impact analysis.
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