SUMMARY

* The 2004 Nominating Committee (NomCom) will begin its activities soon.
* The Registrars Constituency of the Generic Names Supporting Organization is asked to carefully select 1 delegate to serve on the 2004 ICANN NomCom.
* Criteria, terms and restrictions for selecting delegates are given in the ICANN ByLaws and attached to this message.
* Please email the name, biography and contact details of your NomCom delegate to ICANN Secretary John Jeffrey at nomcom-selections@icann.org on or before 00:00 GMT 11 May 2004.
* Questions or comments can be also sent to nomcom.coordinator@icann.org at any time.
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BACKGROUND

Origin and Role of NomCom

Introduced as part of the 2002 ICANN reform process, the Nominating Committee (NomCom) is responsible for selecting accomplished individuals to serve in key leadership positions within the ICANN structure; including all ICANN Directors except the President and those Directors selected by ICANN's Supporting Organizations, and for such other selections as are set forth in the Bylaws.  Currently, these ‘other selections’ are for the GNSO Council, the ccNSO Council  and the Interim At Large Advisory Committee (ALAC).  

In making its selections the NomCom has explicit responsibilities in supporting ICANN’s Core Value 4 in Article I, Section 2:

“Seeking and Supporting broad, informed participation reflecting the functional, geographic, and cultural diversity of the Internet at all levels of policy development and decision-making.”

The NomCom functions independently from the ICANN Board, Supporting Organizations, and Advisory Committees. NomCom’s selections are final.

Rationale 

A central rationale for using a Nominating Committee to select a portion of the ICANN leadership bodies is to balance the other representation-based selection of Directors and council and committee members with a selection of those who will place the broad public interest ahead of any particular interests, and who are nevertheless knowledgeable about ICANN, its communities and responsibilities.

Prior participation in ICANN activities, although valuable, is not required, but those selected by NomCom who have not previously participated in ICANN's activities are expected be able to move swiftly to gain the knowledge required, and to be committed to do so.

To achieve this broad public-interest orientation, carefully selected Nominating Committee members, although chosen from various constituencies within ICANN, act only on behalf of the interests of the global Internet community, and within the scope of the ICANN mission and responsibilities assigned to it by the ICANN Bylaws. NomCom members carry no personal commitments to particular individuals, organizations, or commercial objectives.

Design of NomCom

The criteria for selection of Delegates/Liaisons to serve as members of NomCom are set forth in the ICANN Bylaws. See Relevant Bylaw Details below.

The Bylaws stipulate that the ICANN Board selects the Chair of NomCom, that the Chair of the previous NomCom serves as advisor to the NomCom, and that the Chair of NomCom may appoint an Associate Chair who is not otherwise a member of same NomCom. These three positions and the Liaison positions are non-voting.

The Bylaws also provide for the NomCom to develop its own operating procedures and to publish them on the Website.

FORMING THE 2004 NomCom

For the 2004 NomCom Jean-Jacques Damlamian, Linda Wilson, and Pindar Wong are serving as Chair, Advisor, and Associate Chair, respectively. Theresa Swinehart and Karen Lentz from the ICANN staff will support the work of 2004 NomCom. Ms. Lentz serves as nomcom.coordinator@icann.org. 

We invite you to review carefully the criteria for selection of Delegates/Liaisons to serve as NomCom members, the terms of service and restrictions applicable, the responsibilities of NomCom members, and then to make your selection. 

CRITERIA FOR SELECTING NomCom DELEGATES

The ByLaws set forth the composition of the NomCom, the terms and restrictions for Delegates and Liaisons, as well as the criteria for their selection. The ByLaws also stipulate which NomCom members are voting and non-voting. Relevant Bylaw Details below.

RESPONSIBILITIES OF NomCom MEMBERS

Given the nature of NomCom's work, Delegates/Liaisons are expected to devote the majority of their energy and attention to extensive outreach and recruitment activities. As such you are requested to pay particular attention to criteria 1, 2 and 3 below [Note: Delegates to the 2003 NomCom were each expected to identify and recruit at least 5 interested individuals to submit Statements of Interest.]

In carrying out its selection responsibilities NomCom takes into account the continuing membership of the ICANN Board (and other such bodies), and follows the criteria set forth in the Bylaws for the positions it fills. NomCom seeks to ensure that persons selected shall to the extent feasible and consistent with other criteria required by Article VII, Section 4, make selections guided by Core Value 4 in Article I, Section 2:

“Seeking and supporting broad, informed participation reflecting the functional, geographic, and cultural diversity of the Internet at all levels of policy development and decision-making.”

NomCom OPERATIONAL PROCEDURES

Full details of the 2003 NomCom Operational Procedures can be found from the ICANN 2003 Nominating Committee Final Report <http://www.icann.org/committees/nom-comm/NomCom2003-FinalReport.pdf>.  Specifically, it should be noted from Appendix K, Section C2 that,

"NomCom members are expected to engage in outreach, recruitment, and consultations; to read the submitted and gathered information about each candidate under consideration; to participate in NomCom teleconferences; to work diligently with NomCom colleagues toward an overall consensus on the best possible group of candidates to be selected; and to adhere to the Code of Ethics." 

Expected Milestones and Tentative Schedule

Expected Milestones








2004 NomCom Formed







11 May

Formal Call for Recommendations and Statements of Interest 


Early June

Closing Date for Submissions to Be Assured of Full Consideration 

Mid-July

Final Selection Made 







Early October 

NB. NomCom members will be expected to attend a face-to-face meeting sometime in the mid-September to mid-October period.

NOTIFYING THE ICANN SECRETARY OF YOUR SELECTION 

Please inform the ICANN Secretary John Jeffrey nomcom-selections@icann.org of your Selection of Delegate on or before 00:00GMT 11 May 2004, and provide Biographic and Contact details at that time.

Yours sincerely,

Jean-Jacques Damlamian

Chairman, 

ICANN Nominating Committee

jjd@francetelecom.com

FURTHER INFORMATION

Further information regarding the NomCom etc. can be found at:  <http://www.icann.org/committees/nom-comm/ 

Further information regarding the relevant bylaw details can be found in the attached Appendix.

