Thank you for your interest in the Customer Standing Committee (CSC).

This template is developed specifically for completion by GNSO - CSC liaison candidates
(Registrar Stakeholder Group or Non-contracted Parties House of the GNSO). In addition to
completing this template, please provide a copy of your resume or curriculum vitae. If
available, please also provide the link to your ICANN Statement of Interest (SOI).

Your responses will initially be considered by a GNSO Council Selection Committee, which has
been authorized by the GNSO Council to review the Expressions of Interest and identify a
preferred and secondary CSC liaison candidate. Please note that in addition to the requisite
skills set out below, geographic and gender diversity also will be considered in the overall
composition of the CSC. To that end, the GNSO also will identify a secondary candidate.

The full GNSO Council will be responsible for the final selection/s.

Please complete the following information and send it to the GNSO Secretariat at:
gnso.secretariat@gnso.icann.org (or csc-eoi@icann.org) no later than Friday, 15 July 2016
If you have any questions please send these to gnso.secretariat@gnso.icann.org.

Name:

James Gannon

Affiliation:
(Registrar Stakeholder Group or Non-contracted Parties House of the GNSO, and Constituency)

NCPH - NCSG/NCUC

Location:

Dublin, Ireland
Basel, Switzerland

Nationality:

Irish

Gender (Optional):

Male




I. Skill set and experience
Please provide responses to each of the following criteria:

1. Direct experience with, and knowledge of, the IANA naming function.

| have been involved with security and policy issues for the past decade, many interacting with the
various customers and uses of the 3 IANA functions. | have a strong understanding of the IANA
functions both from a process and management point of view and also from a technical and
operational point of view.

| have been deeply involved in the IANA Stewardship work on both the CWG and CCWG setting the
strategy and future direction of the IANA functions in conjunction with all stakeholders, both primary
IANA customers and secondary customers from the NCPH.

2. Analytical skills, including ability to interpret quantitative and qualitative evidence as well as
capacity to draw conclusions purely based on evidence.

As an information security professional quantitative decision making is at the core of my practise,
particularly as it related to the successful management of critical infrastructure. Both corporations and
national stakeholders have relied upon my ability to make neutral fact based conclusions and have
called upon my input as a 3rd party in many instances to provide a non-interested point of view to
contentious issues.

More recently in my policy related work | have honed an ability to introduce qualitative metrics into
guantitative frameworks, both from a strategic and operational point of view, | believe that these skills
translate into the exacting requirements that all stakeholders will require from their CSC liasons and
in particular for the non-RySG representative from the GNSO.




3. Able to work and communicate in written and spoken English.

English is my second mother tongue. | also have a professional command of French and Spanish as
required.

4. Effective communication skills.

| have worked as a consultant for many years, translating between the world of business and
technology, security and privacy, compliance and agility. | believe that | have built up a set of
communication skills that allow me to work with many stakeholders from varying and diverse
backgrounds.

Speaking particularly to my ICANN related experiences | believe that | have shown myself to be
open to the inputs and diverse views of many stakeholders and not to see myself as sitting in a
narrow silo, | have sought to turn that into a neutral communications channel between many people
that traditionally may not have worked together and forged collaborative paths forward.

5. Experience in managing and/or participating in committees (e.g. meeting coordination,
reporting, and escalation) in order to contribute meaningfully to CSC processes.

| have extensive experience in managing both technical, risk and evaluation committees.

| currently oversee a number of committee in the course of my day job that involve both
management of stakeholder expectations, large budget expenditures and evaluation of high risk
and impact projects.

In the context of the CSC | believe that my background in technical security which is now focussed
on Governance Risk and Compliance activities would be a valuable input to the CSCs work and
decision making processes.




6. Demonstrated ability in relationship management to support diplomatic discussion, consensus
driven decision making, and productive negotiation.

Drawing from my experiences over the past 2 years in the ICANN fora | believe that my track record
will hopefully speak for itself. | have engaged in a number of the most contentious and passionate
work items and have always sough to be a consensus builder rather than a consensus breaker.

While retaining my core principals of security and stability of the DNS | have sought to bring people
and ideas together into a coherent and practical set of solutions.

7. Please specify any other skill set or experience that you believe may be relevant to CSC’s work.

| am an information security professional with over 10 years of experience operating in the area of
critical infrastructure protection.

My background initially started as a technical professional and over the last number of years has
evolved into a strategy, governance risk and compliance focus. | currently work for a major
multinational in a strategic cyber security role overseeing strategic programs extending to over 100m
USD spend in FY16.

| have spent the past 3 years involved in multi stakeholder policy development processes in ICANN
and in other fora and work with a number of regulators on building the potential of MS dialogues into
other areas outside of internet governance.

| act as an independent expert to a number of international and intergovernmental groups on
coordinated vulnerability disclosure in life critical safety systems and as an expert advisor in critical
infrastructure protection.




Il. Interest

8. Please explain your interest in becoming involved in the CSC.

Having being involved in the process that created the CSC | feel that a representative from the
non-RySG is of critical importance to the CSC, and | feel that my candidacy may be one that many of
the other GNSO stakeholders may be interested in.

| have tried since | joined the ICANN processes to act neutrally and for the benefit to us all, | hold no
grudges nor do | express any fundamental disagreements with any of our combined stakeholders in
the GNSO. | hope that this view is shared by you all.

I am under no illusions that selecting this CSC liaison role is going to be an easy process for any of
us, we are a disparate group with varied and at time seemingly conflicted interests. If | am selected |
will be sitting on the CSC on behalf of us all. | will come and report at your meetings not just my own
stakeholders, | will solicit the widest range of inputs before going forward into any meeting.

I hope that | can possible represent us all well.




lll. Understanding of Purpose of CSC

9. Please explain your understanding of the purpose of the CSC.

| could easily copy and paste the CWG report in here but | don't think there is any point in that.

The CSC has a nummber of roles outlined in the CWG report, and having sat on many of the initial
CWG calls where it was created in the minds of many of us | feel | have a good understanding of what
its role in the new IANA ecosystem is.

If selected one of my first action will be to grab Donna and corner her for a few hours to get a deeper
understanding of the working plans and methods for the CSC and a more exacting list of the real world
deliverables | will be responding to as the GNSO liason.




IV. Time Commitment

CSC members and liaisons must be able to participate in monthly meetings. It is expected that members
and liaisons must attend a minimum of nine meetings in a one-year period, and must not be absent for
more than two consecutive meetings. Failure to meet this requirement may result in the Chair of the
CSC requesting a replacement from the respective organization. Outside of the monthly meetings,
members and liaisons may also be required to participate in other CSC processes such as:

® Providing updates, no less than three per year, to the direct customers of the IANA naming
function. These updates may be provided to the GNSO Council during ICANN meetings or on an
adhoc basis as circumstances demand.

e On an annual basis or as needed basis, conduct a consultation with the IANA Functions Operator,
the primary customers of the naming services, and the ICANN community about the
performance of the IANA Functions Operator.

e Carry out required work related to CSC procedures and processes (e.g., review drafts of
communications to the ccNSO and GNSO Councils, interact with IANA Function Operator to
investigate an issue/problem, work with IANA Function Operator to finalize remedial action
procedures, draft CSC operational procedures).

Members and liaisons must be available starting 15 August 2016 to perform pre-work such as working
with the IANA Function Operator to finalize remedial action procedures, drafting CSC operational
procedures, and collaborating with ICANN to create an online portal/workspace for the CSC.

Members and liaisons will serve a two-year term with the option to renew for up to two additional two-
year terms. At least half of the inaugural members and liaisons will be appointed for an initial term of

three years to provide for continuity and knowledge retention. This will be decided by the CSC, once it is
established. Subsequent terms will be for two years.

Please indicate whether you understand the time commitment required to participate in the CSC.

@ | understand the time commitment required to participate in the CSC, and can commit to this role.

Please provide any additional information or comment regarding your availability.

Availability is not a problem, | am taking a step back from CCWG WS2 and am not heavily involved
in any PDPs at the moment. | am currently a member of the CWG Implementation Oversight
Taskforce, | expect to apply to be a member of the SSR review in Q3 this year, these are my only
ICANN related actives planned for the term of this role.




V. Conflict of interest
The ICANN Bylaws make clear that ICANN must apply policies consistently, neutrally, objectively, and
fairly, without singling any party out for discriminatory treatment; which would require transparent

fairness in its dispute resolution processes. Members of the CSC will be required disclose any conflicts of
interest with a specific complaint or issue under review by the CSC.

@ | understand that | will be required to disclose any conflict of interest with a specific complaint or issue
under review by the CSC.

@ | understand that | may be excluded from discussion of a specific complaint or issue if the majority of CSC
members and liaisons deem that my participation has a conflict of interest.

VI. Supporting documents

Please attach your resume, curriculum vitae, or biography to this expression of interest.
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