Expression of Interest

For Customer Standing Committee

The ccNSO is seeking volunteers from the ccTLD community who might wish to be one of
the ccTLD representatives on the Customer Standing Committee (CSC). Candidates for this
role are requested to fill in this Expression of Interest and submit it to the ccNSO
Secretariat (ccNSO-CSC-EOI@icann.org) by 15 July 2016 @17:00 UTC.

Your Full Name: Jay Daley

ccTLD: nz

Geographic region: _ ] -
Oceania / Asia-Pacific

I. SKill set and experience
Candidates are expected to have/be:

Direct experience and knowledge of the [ANA naming
function

| have managed TLD
operations since 2002
directly interacting with

Analytical skills, ability to interpret quantitative and
qualitative evidence, and capacity to draw conclusions
purely based on evidence.

A big part of our work is
around data analysis and
| am a recognised
industry expert in the use

Experience in managing and/or participating in committees
(e.g. meeting coordination, reporting, and escalation) in
order to contribute meaningfully to CSC processes

| have worked as a
member of many
committees ranging from
company boards to

Demonstrated ability in relationship management to support
diplomatic discussion, consensus driven decision making,
and productive negotiation

A good example of this
has been my work in
determining the IANA
SLEs, which involved

The candidates have excellent communication skills in order
to represent ccTLD interests and to keep the ccNSO and
broader ccTLD community informed on progress

| regularly present to the
ccTLD community on
local topics of interest
and feedback on the




| am a native Engish

Able to work and communicate in written and spoken
speaker.

English

| have been actively
committed to several
major ICANN working

Commits to actively participate in the activities of the CSC on
an on-going basis

Employed or have active backing by a ccTLD manager | am the CEO of the .nz (N

Please specify any other skill set or experience that you believe would be relevant to CSC'’s
work.

In 2002 | achieved an ITIL Managers Certificate which is the premium global qualificatior

II. Interest

Please explain your interest in becoming involved as a member in the CSC.

have been actively involved in working to improve the performance of IANA and the col

II1. Understanding of Purpose of CSC

Please state your understanding of the purpose of the CSC.

The mission is clear "ensure continued satisfactory performance of the IANA naming fur

IV. Time Commitment

CSC members and liaisons are expected to participate in monthly meetings. Members and
liaisons must attend a minimum of nine meetings in a one-year period, and if less meetings
at least 75 % of the meetings in case less than the anticipated monthly meetings are held).
A CSC member is also expected not be absent for more than two consecutive meetings
without sufficient cause. Outside of the monthly meetings, members and liaisons may also
be asked to participate in other CSC processes.

For more information see <link>.

Please indicate whether you understand the time commitment required to participate in
the CSC.

[ understand the time commitment required to participate in the CSC and can commit
to this role.

Please provide any additional information or comment regarding your availability.

| am available and willing to chair the CSC for an initial term or two. | believe | have th




NB: For the initial appointment only! Would you like to be considered for an inaugural
three-year term on the CSC if appointed?

[O]ves [Ino

V. Conflict of interest

Members of the CSC will be required disclose any conflicts of interest with a specific
complaint or issue under review by the CSC.

[O] Tunderstand that I will be required to disclose any conflicts of interest with a
specific complaint or issue under review by the CSC.

@ [ understand that I may be excluded from discussion of a specific complaint or

issue if the majority of CSC members and liaisons deem that my participation has a
conflict of interest.

VI. Supporting documents
Please attach to this Expression of Interest:
1) Your resume, curriculum vitae, or biography.

2) Ifapplicable, a letter of support from your employer in respect to the required time
commitment to participate actively in the CSC.



	Expression of Interest
	For Customer Standing Committee


	Direct experience and knowledge of the IANA naming function: I have managed TLD operations since 2002 directly interacting with IANA on multiple occasions over that time.
	Analytical skills ability to interpret quantitative and qualitative evidence and capacity to draw conclusions purely based on evidence: A big part of our work is around data analysis and I am a recognised industry expert in the use of data to derive evidence, regularly giving presentations on this subject. Most recently I presented on the Important of Data to the ICANN board at the Helsinki meeting.
	Experience in managing andor participating in committees eg meeting coordination reporting and escalation in order to contribute meaningfully to CSC processes: I have worked as a member of many committees ranging from company boards to ICANN committees (IDNs, WHOIS, DNSSEC, TechDay, TLD-OPS), industry groups (RISG, ENUM) and volunteer organisations (school boards).
	Demonstrated ability in relationship management to support diplomatic discussion consensus driven decision making and productive negotiation: A good example of this has been my work in determining the IANA SLEs, which involved working with other ccTLDs, gTLDs and ICANN staff all with very different views and objectives.  I regularly took the role of managing the discussion to ensure a consensus could be found.
	The candidates have excellent communication skills in order to represent ccTLD interests and to keep the ccNSO and broader ccTLD community informed on progress: I regularly present to the ccTLD community on local topics of interest and feedback on the ICANN groups I am part of.  I am often asked to take the lead in communications given my skills in this area and regularly receive feedback that I my presentations are clear, informative and entertaining.
	Text1: Jay Daley
	Text2: .nz
	Text3: Oceania / Asia-Pacific
	Able to work and communicate in written and spoken English: I am a native Engish speaker.
	Commits to actively participate in the activities of the CSC on an ongoing basis: I have been actively committed to several major ICANN working groups over the years and can provide the same full commitment to the CSC role.
	Employed or have active backing by a ccTLD manager: I am the CEO of the .nz (New Zealand) registry.
	work: In 2002 I achieved an ITIL Managers Certificate which is the premium global qualification for IT service management (which SLAs are an integral part of).  I first became a senior manager in IT in 1997 and every year since then I have worked on the development of SLAs and been responsible for delivering a service to meet an SLA.
	Please explain your interest in becoming involved as a member in the CSC:  have been actively involved in working to improve the performance of IANA and the communications we have with IANA for 14 years.  This began with e-IANA from CENTR, includes the submissions I authored to the NTIA on the need for proper SLAs within the new IANA contracts and continues to the most recent design team work on SLEs.  The job is not done and I would like to continue until IANA is offering the level of service and communication that we all expect.
	Please state your understanding of the purpose of the CSC: The mission is clear "ensure continued satisfactory performance of the IANA naming function for the direct customers of the naming services" and the means by which this is to be achieved is clear "regular monitoring of the performance of the IANA naming function against the IANA Naming Function Contract and IANA Naming Function SOW and through mechanisms to engage with PTI to remedy identified areas of concern."
	to this role: On
	Please provide any additional information or comment regarding your availability: I am available and willing to chair the CSC for an initial term or two.  I believe I have the length of experience with IANA, the demonstrated committment to the outcomes of the CSC and the knowledge of how to chair and new committee to create a lasting and well functioning body.
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