GNSO COUNCIL RESTRUCTURE IMPLEMENTATION PLAN

VERSION:  STAFF TEMPLATE – DRAFT (V2.0) 
This document is being provided as a first step to help Council members develop their plan.  It is intended to be a tool suggesting a possible way forward based on the best guidance Staff has available from recent Board discussion and the draft Bylaws.  As with all Staff suggestions the Council is welcome to re-write, modify or abandon this suggested approach. 

This document establishes the GNSO Council’s Restructure Implementation Plan in accordance with Bylaws Article XX, Section 5.  

As currently drafted, Paragraph 6 of the Section 5 Transition Article directs the GNSO Council, as part of a “Restructure Implementation Plan” to document:

· How Council vacancies, if any, will be handled during the transition period;

· For each Stakeholder Group, how each assigned Council seat to take effect at the 2009 ICANN annual meeting will be filled, whether through a continuation of an existing term or a new election or appointment;

· How it plans to address staggered terms such that the new GNSO Council preserves as much continuity as reasonably possible; and 

· The effect of Bylaws term limits on each Council member. 
As part of this plan it is important to confirm the formal dates when the existing GNSO Councilor terms end and the next ones begin.

Councilor Terms: Consistent with the Bylaw amendments approved by the ICANN Board and solely for the purpose of meeting the ICANN Board directive to seat a new GNSO Council at the 2009 annual ICANN meeting, all current GNSO Council Representative annual terms expire effective 23 October 2009.  The official annual term for all continuing or newly elected Council Representatives will commence effective 24 October 2009 and terminate at a future date and time to be determined by the Council, but no later than the end of the 2010 annual ICANN meeting.  

Depending on the timing of the new Council leadership elections, it may also be necessary to clarify the transitional roles of the existing Council leaders.

GNSO Chair and Vice-Chair:  These positions will continue in an administrative capacity until such time as the new GNSO Council elects a Chair and two Vice-Chairs, one from each House.  Council membership and voting privileges will be determined in accordance with the provisions of this plan. 
The following table lists each of the existing GNSO Council Representatives by name, organized by Stakeholder Group (except NCAs), the official term expiration (* indicates term limited), the disposition of that individual’s Council seat, an action column indicating which seats require an election or appointment, and the individual’s regional affiliation for those continuing a 2nd year of their original term. 

	GNSO Councilors
	Term Expiration (Note 1)
	Disposition 

(Note 2)
	Action Needed (Note 3)
	Region

	CSG:
	
	
	
	

	  Philip Sheppard
	2009*
	[Note 4]
	
	

	  Mike Rodenbaugh
	2010
	Continues
	
	North America

	  Zahid Jamil
	2009
	Term Ending
	Election
	

	  Tony Holmes
	2009*
	[Note 4]
	
	

	  Tony Harris
	2010
	Continues
	
	Latin America

	  Greg Ruth
	2010
	Continues
	
	North America

	  Ute Decker
	2009*
	[Note 4] 
	
	

	  Cyril Chua
	2009
	Term Ending
	Election
	

	  Kristina Rosette
	2009
	Term Ending
	Election
	

	
	
	
	
	

	RySG:
	
	
	
	

	  Chuck Gomes
	2010
	Continues
	
	North America

	  Jordi Iparraguirre
	2009
	Term Ending
	Election
	

	  Edmon Chung
	2010
	Continues
	
	Asia Pacific

	
	
	
	
	

	RrSG:
	
	
	
	

	  Tim Ruiz
	2009
	Term Ending
	Election
	

	  Stéphane van Gelder
	2010
	Continues
	
	Europe

	  Adrian Kinderis
	2009
	Term Ending
	Election
	

	
	
	
	
	

	NCSG (Note 5): 
	
	
	
	

	  William Drake
	2010
	Continues
	
	North America

	  Mary Wong
	2010
	Continues
	
	Asia Pacific

	  Carlos Souza
	2009
	Term Ending
	Election
	

	  Councilor 4
	--
	Vacancy
	Appointed
	

	  Councilor 5
	--
	Vacancy
	Appointed
	

	  Councilor 6
	--
	Vacancy
	Appointed
	

	
	
	
	
	

	NCA (Note 6):
	
	
	
	

	  Terry Davis
	2010
	Continues
	
	North America

	  Avri Doria
	2009*
	Term Ending
	Appointed
	

	  Olga Cavalli
	2009
	Term Ending
	Appointed
	


Notes:

(1)  Those individuals who are term-limited are marked with an asterisk.  
(2)  This column reflects Staff-suggested dispositions only.  Subject to certain structural realities (see Notes 4 and 5 below), the decisions regarding which seats and representatives continue, become vacant or are otherwise subject to re-election are completely in the hands of the individual Stakeholder Groups or Constituencies.  

(3)  All election/allocation results must be communicated to the GNSO Secretariat no later than 30 September 2009.
(4)  Three seats from the Commercial Stakeholder Group are being eliminated in this new structure. The three seats indicated as possible eliminations are for illustration purposes only.  That final determination of which seats are impacted by the change should be made by the CSG Executive Committee.

(5)  Under the terms of the Transitional NCSG Charter, the NCUC leadership will make the determination regarding the upcoming NCSG seat vacancy and the Board has the responsibility to appoint the individuals to Councilor positions 4, 5 and 6.

(6)  After the Board’s decision on the Bylaws amendments package currently scheduled for its 27 August meeting, it is hoped that the Nominating Committee will be in a position to recommend which Nominating Committee Appointee (NCA) should be assigned to each of three specific positions on the Council; one NCA serving as a voting member of the Contract Party House; one NCA serving as a voting member of the Non Contract Party House; and one NCA serving in a non-voting capacity to “preserve the independent presence on the Council.” 
Document Amendments:

	Version
	Date
	Name
	Description

	1.0
	10 Aug 2009
	Staff
	Initial draft

	2.0
	14 Aug 2009
	Staff
	Corrected entry for K. Rosette
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