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MODULE 1

General

Are there any links between the new gTLD program and any staff bonus?

What happened to the old Board request for economic study regarding new gtlds - will it be published before we conclude this work?

Launch

Launch sooner rather than later - start 4 month communication period right now.
Does the application window open or close four months after RFP publication?

Applicant/application types

Why can individuals not apply? 

Where do corporate TLDs fit in - as open or community-based? How will the rules apply for corporate tlds?

Is the community definition intended to exclude economic sectors?

Strings

Applicant should be able to get all IDN transliterations of its string as well, for a small fee.
Additional strings imply additional costs, but the rest of the application remains the same.
There are additional technical check costs for IDN strings.
The policy states that one string is one application.
Policy OK, but we're talking about the fee - the applicant for an additional string shouldn't have to spend 185k again.
Cost, fees

Costs to be recovered include historical cost, we need more background data. A non-profit organization should not charge for 26k+ historical costs, already covered by earlier budgets. Did you have to hire all those consultants, best perhaps, but expensive? 

Announcement and public comments

For the announcement of applications, who decides what should be kept confidential? 

What are the dynamics of the public comment forum, will it be common for all applications or individualized? 

Will there be any advance notification of applications before the end-of-application-period announcement?

Disputes can be avoided if the string is announced before the application period closes.
How long will the public comment forum be open during the round? During the whole evaluation process? Will it be open for all applications for the whole time? 

"Access to unauthorized third party"- no good confidentiality statement.
Next round

Firm date for next round needed.
Second round should be announced to start firmly 6 months after start of first.

Will the next round start within one year of the close of the first round application period?

If the round collapses, what will happen with the promised next round - will there be an evaluation period instead?  

Refunds 

What refunds will be available - at what steps and how much? 

Can we get some guidance already now regarding refund policy?

MODULE 2

Financial criteria

A proof of good standing will be difficult to provide for startups. How will financial statements be measured?

The need for financial statements puts start-ups at a disadvantage.
How can a new subsidiary provide audited financial statements to evaluate.
Similarity algorithm and assessment of confusing similarity
What algorithm percentage would trigger a finding of confusing similarity? 

Would proximity of characters on a keyboard be a factor? 

All sorts of similarity should be covered. The confusingly similar definition is too general, add more detail.
To prevent a conflict between .travel  versus .viajes, why not eliminate the latter at the outset? 
Why is no appeal possible?

It must be made very clear that confusing similarity is not just visual. It would be best to identify and act on confusingly similar strings early.
To prevent user confusion and loss of confidence in DNS, similarity should not be deemed on just visual similarity. Also note article 10bis in the Paris convention. The current definition is too narrow. Realities may call for a court to set precedent.
Can string confusion check and objection procedure on confusing similarity give different results?

What do we get for the 700k for the Sword algorithm? If we find that the algorithm does not work reliably, do we get a refund?

The algorithm should be tested against existing UDRP decisions.
The algorithm scores 40% similarity between "karachi" and "afrinic" - there is no similarity at all.
How will we check similarities across IDN ccTLD strings and gTLD strings, especially in the light of the timing of fast track vs gtld round, would one go first or will they run in parallel?

In relation to IDN TLDs, will there be a check regarding confusing similarity or only on whether a string is identical to a meaningful country/territory representation?

What happens if a confusingly similar IDN ccTLD string comes later than a gTLD with such a string? 
How many members will the IDN panel have? 

How will IDN strings for Eastern languages be handled? 

How will the panel be composed and will it be publicly announced?  

When will the algorithm be able to handle additional scripts?  

Is there a process for improving the algorithm?

Many administrative decisions these days are supported by algorithms.
Reserved names and geographical names

How did elements get added to the reserved names list from the RN WG?

The reference to ISO 3166 should mention that it's regularly updated. 
There is no mechanism to prevent a version of USA in Chinese. 

We do reserve two letter strings.
GNSO position on geographic strings is defined, but the CEO is committed to handle it differently. 
It is unclear which governments' ascent needed for a region like Latin America. 
The situation resembles a dog running an orchard - the dog doesn't eat the apples but doesn't allow anybody else to eat them either.
A list could be developed with individual states related to regional names.
Will the geographic names panel be an internal or external body? 1,3 or 5 panelists? 

Evaluators

Are you looking for evaluators now and, in view of the .net rebid when we did not know who they were before filing the application, will identities of evaluators be made public? 

The situations with .net and .org rebids were the same. We haven't drawn our lessons from previous rounds and some technical criteria need also to be reviewed in that light.
If evaluators have conflicts of interest, will they be removed and will there be a process for that? 

Applicant contacts with ICANN

Would questions be possible via TAS only?

Are questions/issues restricted to four areas only? 

There may be other contacts from the applicant to ICANN, unrelated to the application. 

Evaluation

Will each application be reviewed individually or will the applicant be checked across the applicant's possibly multiple applications? 

Technical evaluation criteria seem open to subjective interpretation - will evaluators be given more guidance? 

Will there be multiple fees for extended evaluation if one has multiple applications?
You can't curtail the option for court action. 

MODULE 3
Timing, fees, process
What's the objection filing period - can you state upper or lower time limits?

Fee for objection is lost uselessly if the application fails in initial evaluation.
For the dispute resolution fee, both parties have to pay - could there be three parties?

When will fees be detailed? Will DRP fees be set and announced by final RFP? 
Could disputes be consolidated, reducing costs?

In a dispute, there seems to be no automatic extension of time for a cooling off period.   

The DRP's decision will be considered by the Board - can it be overturned by the Board?

Can the DRP outcome be appealed in a court? 

Prior rights

How to handle GAC and NRO that are both registered trademarks? 

Can an objector seek court redress, as under the UDRP? Will existing legal rights include common law marks, as the UDRP does?

How many panelists will there be for disputes on legal rights, one or three? For IP rights disputes, it should at least be an option to have three panelists, as in UDRP. 

If an objector has prior rights and wins but is not interested to run a TLD with the string, is the declined string placed on a separate list?

Can a lost UDRP case be held against an applicant? Will infringements/improper/ illegal activity by applicant's mother company/affiliations be traced?
There are eight factors for legal rights listed, but freedom of expression rights are not mentioned. GNSO principle G should be reflected. Also, it is not sufficient to have one panelist, supposedly an IP expert, so a freedom of expression rights expert is needed as well.  

Community

Will an applicant fulfilling the community requirements have a complete defense against a community objection? 

String confusion

Standards for string confusion differ between module 2 and 4, there is greater flexibility for an objection.
Morality and public order

Morality and public order grounds have been reduced to three. The other grounds for objection previously mentioned (such as obscenity and sedition) have been discarded. Will only governments have standing? 
The three grounds have not been sufficiently analyzed; for example, the second category , "discrimination", does not reflect US law. 

Why was ICC selected as DRP and were there any alternatives? Is the agreement finalized?

MODULE 4

Comparative evaluation

Will community-based applications be given an advantage?

The threshold of 60% in string contention contrasts sharply with the threshold of 11/12 or 92% in comparative evaluation scoring.
Rating scale of 1-3 for community applications should rather be 1-5 based on past experience.
Community-based applications should not be scored higher for locking others out, communities are open.   

 Community applicant rights should be absolute, not dispositive.
Why does an institution name get the highest score for nexus between string and community? 

MODULE 5

How can contract changes be made? 

Annual registry fees are too high, the higher of 75k or 5% of transaction revenue. How did you get to 75k? 

Annual fees are currently 2-3% of revenues.
How will equitable treatment of new and old gTLD registries be achieved?

Community TLDs should be bound by their declarations for a long time. Community requirements should be reinforced, since they get preferential treatment.
ICANN can elect to terminate if technical criteria not fulfilled within a certain time period - what's the time period? 

Post-delegation review and refund policy are new aspects - will more details be available before comment deadline?

Are post-delegation procedures included in the base agreement? 

