Proposed LSE review recommendations for immediate implementation v4
	No.
	Subject matter
	Who ?
	Comment

	7
	Web site improvement
	Staff
	Will always be incremental and a continuum

In strategic plan and project management process

	8
	Better document management
	Staff
	In strategic plan and project management process

	9
	Annual policy development plan
	Staff/Council Input
	In operational plan

	12
	Declaration of interest
	Council group or individual to draft proposal
	Use Board approach as model?

	14
	Better project management methods
	Staff
	In strategic plan and project management process

	15
	Better balance of face to face and teleconferences
	Staff
	Within next budget - Ad hoc decisions

	16
	Funded travel
	CEO/staff to implement
	In strategic plan and project management process/travel policy/guidelines will be needed/look to ALAC for example/plus others

	23
	Reduce bylaws to principles not prescriptive about operations 
	Council group to draft revised PDP/staff support, including legal 
	Requires development of GNSO procedures

	24
	5 year review of GNSO work
	Staff 
	Review is of output not structure


