	GNSO self review recommendations
	Patrick Sharry review recommendations

(matching & extra recommendations)
	Staff suggestions
Agreement/Disagreement

If agreement: actions taken/needed
	Council view on implementation
	Action required to implement the recommendation

	1  Changes to bylaws
	
	
	
	

	1(a)  Maintain 3 reps per constituency (10.1.1)


	Board should change bylaws to allow 3 reps from each constituency. (Rec. 19)
	Action is completed 
	
	

	1(b)  Allow PDP flexibility on timelines  (10.1.2)


	Revise PDP to acknowledge different time frames for different policy issues.(Rec. 5)  

Formalise different steps of the process: 

· Scoping phase

· Policy work

· Report to Council on milestones

· Final report & public comment period

· Council vote (Rec. 5)


	Needs more internal discussion
Insert ‘information gathering phase’ between scoping and policy work. (e.g. technical, legal, operational information – where does staff Issues Paper come in?)
	
	

	2  Staff resources / PDP
	
	
	
	

	2(a) ICANN staff / independent expert to do analysis and issues papers on new issues before policy development starts. (10.2.1)


	
	Support
No further action (staff 
has taken note)
	
	

	2(b)  Independent experts may do report on GNSO community views during public comment process. (10.2.2)


	
	Needs more internal discussion

	
	

	2(c) Staff support to sub-committees & task forces, identify areas of disagreement. (10.2.3)


	
	Support
No further action (staff has taken note) 
	
	

	2(d) Staff support to task forces and sub-committees on bylaws, PDPs & previous GNSO council work. (10.2.4)


	
	Agree
No further action (staff has taken note) 
	
	

	2(e) Make legal counsel available for all GNSO Council calls and make legal counsel available to task forces and sub-committees as needed. 

Brief legal council on relevant existing contractual arrangements. (10.2.5)


	“The issue is not whether the General Counsel is on every call, but rather that legal advice can be obtained when needed.” (p. 16)

Establish clear channels for request & provision of legal opinion, including legal input at the scoping phase.  Where possible, establish ‘check points’ for further input as part of the scoping study.  (Rec. 11)

Council to ensure viability of implementation of recommendations it makes to the Board. (Rec. 12)

Council needs built-in review of effectiveness of polices recommended to the Board. (Rec. 15)


	Support independent review recommendation - recognize that timely legal input is needed.  


	
	

	2(f) Have final policy recommendations reviewed by legal counsel for implementation and enforcement via contracts. (10.2.6)


	
	Support
No further action (staff has taken note) 
	
	

	2(g)
	Hire staff policy support person. (Rec. 8)


	Action is completed
	
	

	2(h)
	Effective handover from current policy support person to new one. (Rec. 9)


	Action is completed
	
	

	2(i)
	Establish service level agreement between GNSO & ICANN management on support for GNSO. (Rec. 10)

Meet quarterly to review performance measures of SLA and report to President. (Rec. 10)


	Support the underlying principle. 

Agree, but ‘regular’ rather than ‘quarterly’ review.  Suggest making performance review by GNSO part of policy support staff’s annual review. 

	
	

	2(k)
	Use the Ombudsman as source of complaints on issues that should be addressed through the PDP. (Rec. 16)


	Support staff structure, difficulties addressed through structure before Ombudsman.
No further action (staff has taken note)
	
	

	3  Policy implementation and compliance
	
	 
	
	

	3(a) Have project management process with plan and dates for implementation of policies. (10.2.7)


	
	Support
	
	

	3(b) Put in place monitoring and enforcement mechanisms for new policies, especially in 1st 6 months.  (10.2.8)


	Put in place a compliance function. (Rec. 13)

Develop compliance policy with graded penalties. (Rec. 14)


	Support in principle – needs further internal discussion.
	
	

	3(c) Develop a complaints handling process for gTLD registration practices, that can also produce monthly trend data. (10.2.9)


	
	Needs further internal discussion.
	
	

	4  GNSO Council
	
	
	
	

	4(a) Encourage submissions from community in early public comment process. (10.3.1)
	Develop formal process for seeking input of other ICANN organizations. (Rec. 6)

Consider how to use liaisons with other parts of ICANN – ‘role descriptions’ or ‘partnership agreements’ may help. (Rec. 2)

To speed up consensus process, consider more face time on issues at meetings and possible use of facilitators. (Rec. 7)


	
	
	

	4(b) Get ICANN legal advice in writing and allow affected parties to submit their own written legal advice. (10.3.2)


	
	Needs further internal discussion. 
	
	

	4(c) Ensure policy is ready for implementation after approval by GNSO Council & the Board.  (10.3.3)


	
	Support.  No further action (staff has taken note). 
	
	

	4(d) Council report at end of PDP to include metrics to measure success of the policy, and measurement and reporting systems to be put in place. (10.3.4)

\
	
	Support. No further action (staff has taken note).  
	
	

	5  Nominating Committee
	
	
	
	

	5(a)
	Explore ways for NomCom to add value to Council process. (Rec. 17)


	Support.  Needs further internal discussion.
	
	

	5(b)
	Council should draft role descriptions NomCom for optimally effective Council members. (Rec. 18)


	Support.  Needs further internal discussion.
	
	

	6  Outreach & Communication
	
	
	
	

	6(a)
	Expand & enhance outreach for consensus-based policy development, geographical diversity and transparency. (Rec. 1)


	Addressed to Council, but staff ready to support.
	
	

	6(b)
	Consider how to use liaisons with other parts of ICANN – ‘role descriptions’ or ‘partnership agreements’ may help. (Rec. 2)


	Addressed to Council, but  staff ready to support
	
	

	6(c)
	Develop a plan to increase representation from all regions. (Rec. 3)


	Addressed to Council, but staff ready to support. 

	
	

	6(d)
	To help non-English speakers participate in Council, consider more face time at ICANN meetings and translation of key documents. (Rec. 4) 


	Addressed to Council.
	
	

	6(e)
	Overhaul GNSO website. (Rec. 20)


	Support, will need to consult internally. 
	
	


