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	Timing
	Description

	Pre workshop
	Prepare Six-Word Memoirs

By way of introductions for our time together we are asking you to create a "Six Word Memoir."  Here is what we are talking about:  One Life. Six Words. What's Yours?
When Hemingway famously wrote, "For Sale: baby shoes, never worn," he proved that an entire story can be told using a half dozen words. When the online storytelling magazine SMITH asked readers to submit six-word memoirs, they proved a whole, real life can be told this way too. The results are fascinating, hilarious, shocking, and moving.  See: http://www.sixwordmemoirs.com for more info.  
Here is the twist…we want you come to the session with your six-word ICANN memoir.  This can be either an ICANN specific memoir or a personal ICANN memoir or BOTH.

	9:00
	Meeting with new council members only for briefing to cover:

· Discuss and clarify current council business going forward after B.A.

· GNSO precedents

· Tribal knowledge and past outcomes

· Procedures perhaps taken for granted by council members

· Key stakeholder information

	10:00
	Opening the session by Council Chair and GNSO leadership to orient the Council within the GNSO:
1. The role of GNSO council and related processes and procedures for 2013-2014

2. GNSO leadership provide their expectations as to what they would like to see from the Council in the coming year

3. Councilors can share what they would like to achieve

	11:30
	Break

	11:45
	Individual introductions around the room:

· Name 

· Six word memoir of history with ICANN

· Tell us about the first time you fell in love with the internet

	12:30
	Lunch

	1:30
	Group exercise:  Spy Exercise 

	
	Understanding operating style differences: 
Mingling exercise to find people you do not know well and discuss how you like to do work as well as what you expect from others.

	2:45
	MO/LO/SA

What would you like to see the GNSO Council to do More Of/Less Of/Same As based on what you have seen in the past?

	3:45
	Break

	4:00
	Great Expectations

If the council has a successful year, what will have happened and how will you know it happened?  How can you begin to move toward that success in your next interaction?
What do you expect from each other to be successful?

What are the group expectations and agreements?

	5:00
	Hopes and concerns discussion:  Council members share a hope and a concern for the year ahead. 
Evaluations

	5:30
	Adjourn

	7:45
	Transport to dinner


PAGE  
2

