Email for new constituency inquiries:  

Staff has received inquiries recently about how to form new constituencies; however, the ICANN bylaws
 do not provide much procedural guidance.  Furthermore, we recognize that it would be ideal if those entities interested in starting new constituencies could move expeditiously to petition the Board and be involved in efforts to develop plans for forming Stakeholder Groups.  This email and the attached document are intended to enable and facilitate these important processes.  

As part of the GNSO Improvements process, the Board wants to increase participation in the GNSO by encouraging the formation of new constituencies (as well as the growth of existing constituencies) and by transitioning the GNSO to a Stakeholder Group structure
.  Mindful that explicit steps, formats, and/or processes for expansion will take some time for the community to develop, ICANN Staff is circulating a proposal intended to provide initial guidance and structure for prospective new constituencies.  This guidance is based on a review of the Board Governance Committee recommendations on GNSO Improvements
, as approved by the ICANN Board, and Staff understanding of existing constituency charters
.  This proposal is offered on an informal basis by Staff to assist the community and feedback is welcome. 

Staff suggests that those considering establishing a new constituency follow a two-step process for seeking Board recognition and approval:

Step 1:  The prospective constituency completes and submits to the ICANN Board a “Notice of Intent to Form New Constituency” (template attached).  This notification form seeks general information, consistent with the bylaws, concerning a group’s intention to form a new GNSO constituency. 

There are two disclaimers printed at the top of the template that Staff would like to bring to your attention; they are replicated below:
Important Notices:
(1) This form’s purpose is limited to notifying the ICANN Board, community, and public of the applicant’s intention to form a new GNSO constituency.  It is not a substitute for, or replacement of, formal petition requirements stipulated in the ICANN Bylaws nor does its receipt, acceptance, or acknowledgement represent an implicit or explicit Board approval.

(2) In addition to the Board, this form will be provided to the GNSO Council and constituencies and will be publicly posted [Note: phone and fax numbers supplied below will be removed]. 
Step 2:  The prospective constituency submits a Petition and a draft Charter to the ICANN Board requesting formal constituency recognition. 

During this intense and dynamic period while the GNSO is transitioning to new structures and the Board is actively considering several critical issues, including implementation, Staff believes it will be especially helpful to the Board, the GNSO, and broader ICANN community to have advanced knowledge and information about any/all proposals to form new constituencies.  The major benefit to formalizing such intent is that it will provide all interested parties and Staff the opportunity to provide advice, guidance, and assistance concerning the formation, structure, and development of the new constituency such that it satisfies existing and newly established criteria (e.g. representativeness). 

 Staff is currently developing a template for Step 2, which is expected to be shared with the community in a few weeks.  

We recommend that the timeframe between Steps 1 and 2 remain fluid and flexible to support any/all unique circumstances that may occur.  In some instances, those steps could take place within a few months and, in other more complex cases, the process could consume a much longer period depending upon many factors including the readiness of the constituency to develop a formal petition and charter. 

As always, we are interested in your input and feedback concerning this proposal.

Thank you.

Denise Michel

ICANN VP Policy

policy-staff@icann.org 

Important Notices:

(1) This form’s purpose is limited to notifying the ICANN Board, community, and public of the applicant’s intention to form a new GNSO constituency.  It is not a substitute for, or replacement of, formal petition requirements stipulated in the ICANN Bylaws nor does its receipt, acceptance, or acknowledgement represent an implicit or explicit Board approval.

(2) In addition to the Board, this form will be provided to the GNSO Council and constituencies and will be publicly posted [Note:  phone and fax numbers supplied below will be removed]. 
Submit to ICANN Board at new-constituency@icann.org  [Note: If you do not receive a confirmation after submittal or have questions, please contact policy-staff@icann.org]. 

	Your Name:  
	

	Your Company/Organization:  
	

	Tel. Number:  
	

	Fax Number:  
	

	Email Address:  
	

	Submission Date:
	


Section 1.0:  Constituency Mission/Purpose

1.1
What name/title do you propose to give the new constituency and in which Stakeholder Group are you recommending that it be associated, including rationale?
1.2
What is the intended purpose of the new constituency?  

1.3
How will the addition of this constituency improve the GNSO’s ability to carry out its policy-development responsibilities? 

1.4
How will the establishment of this new constituency augment, complement, and otherwise contribute differential or unique value to the GNSO and ICANN’s existing structures?  

Section 2.0:  Membership

2.1
What connection do you have to this proposed constituency and what membership representation do you propose (e.g. market/interest-area/community; expertise/knowledge of members).  
2.2
If this constituency will be formed from other pre-existing entities, please describe current memberships, including size/reach, and any public exposure offered (e.g. websites, email lists). 
2.3
What organizations/entities would be eligible/ineligible to join this constituency? 

2.4
How would the Constituency adequately represent its membership on a global basis?  

2.5
What plans for recruitment/expansion do you envision for the constituency? 

� Article 10, Section 5 of the ICANN Bylaws stipulates: 


“4.  Any group of individuals or entities may petition the Board for recognition as a new or separate Constituency.  Any such petition shall contain a detailed explanation of (a) why the addition of such a Constituency will improve the ability of the GNSO to carry out its policy-development responsibilities; and (b) why the proposed new Constituency would adequately represent, on a global basis, the stakeholders it seeks to represent.  Any petition for the recognition of a new Constituency shall be posted for public comment.”  


� See <� HYPERLINK "http://gnso.icann.org/mailing-lists/archives/council/msg05417.html" ��http://gnso.icann.org/mailing-lists/archives/council/msg05417.html�>


� See <� HYPERLINK "http://www.icann.org/en/topics/gnso-improvements" ��http://www.icann.org/en/topics/gnso-improvements�>


� See <� HYPERLINK "http://gnso.icann.org" ��http://gnso.icann.org�>
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