
GNSO Improvements:  Key Milestones 

[2008]  Q1  Q3  Q4 [2009]  Q1  Q3  Q4 

BGC  

Report 

[2010]  Q2    Q3    Q4 

Work Teams Formed  

(Mexico City) 

Board Approved 

Bylaws & 

Transitional 

SG Charters 

New GNSO Council & 

Bicameral House (Seoul) 

Council Approved 

GNSO Operating 

Procs–v1.0 (Seoul) 

List of “Toolkit” Services 

Approved by Council CSG Work Team 

Task #1 Final  

Report Approved 

by Council 

PDP Work Team 

Published  

Initial Report  

Council Approved CCT 

Work Team Final Report 

Board Action: SG & 

Constituency Charters 

WG Work Team 

Published Draft 

Guidelines 

Resolve NCSG 

Structural Design 

Proposal/Charter 

Staff Program 

& Project 

Support Plans 

Completed 

Council 

Implementation  

Plan Approved 

Work Teams 

Complete Final 

Deliverables for 

OSC/PPSC Approval 

Note:  This format is an innovation proposed by the ICANN Board’s Structural Improvements Committee (SIC) and 
developed by ICANN Staff.  Community feedback and suggestions may be directed to: policy-staff@icann.org.   
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