GNSO Improvements
Next Steps (2Q-3Q 2011)

Board

e Resolve NCSG structural
design proposal (Target:
Mar 2011)

e Approve proposed
“Process for Recognition
of New GNSO
Constituencies”

(Target: Apr 2011)

e Decide two pending new
Constituency petitions for
Consumers & NPOC
(Target: Apr 2011)

e Review/approve final SG
& Constituency charters
(Target: Jun 2011)

e Support Constituencies
and SGs with charter
drafting per 10 Aug 2010
timeline and charter
impact document

e Support Work Teams &
Steering Committees in
bringing final
deliverables to closure
(Target: Jun 2011)

e Recommend Bylaws
changes resultant from
Work Team
recommendations

e Council to finalize Work
Prioritization process
(Target: TBD)

¢ Constituencies/SGs
continue developing
permanent charters
(Target: Jun 2011)

e Work Teams continue to
complete remaining tasks
to produce final
deliverables to OSC/PPSC
(Target: Jun 2011)

e GNSO Standing
Committee forms to
monitor & oversee on-
going implementation




