Expression of Interest Form
GNSO Members for the Review of Reviews Cross Community Group (CCG) 

Overview

The Generic Names Supporting Organization (GNSO) Council intends to appoint two (2) qualified individuals to serve as the members for the Review of Reviews Cross Community Group (CCG).

If interested, please complete and submit this form by email to gnso-secs@icann.org. The deadline to submit Expressions of Interest (EOI) is Monday, 11 August 2025 at 23:59 UTC. 

How to complete your application:
1. First, read the ICANN Privacy Notice on page 1 below and check the box to agree to its terms.
2. Next, read and fully understand the Member Responsibilities and Expectations on pages 2.
3. On page 4, this application includes fields for you to fill in personal details, as well as 7 additional questions.
4. You need to fill in all sections of the form. If a given criteria (e.g., expertise) does not apply to you, leave the field empty.
5. Once you have completed the form, save it on your computer/tablet/smartphone.
6. Create a new email message addressed to gnso-secs@icann.org, attach the form which you previously saved and submit the application.

You must submit your application by 11 August 2025 at 23:59 UTC.


ICANN Privacy Notice and Terms of Service:
 
By submitting an Expression of Interest (EOI) for the GNSO-nominated Member for the Review of Reviews Cross Community Group (CCG) position, you agree and abide by ICANN's electronic Terms of Service (https://www.icann.org/privacy/tos) and acknowledge that your personal data will be processed in accordance with the ICANN Privacy Policy (https://www.icann.org/privacy/policy). For more information about ICANN's data protection practices and our processing of your personal data, please refer to the ICANN Privacy Policy.
 
☐ Yes, I agree.


Date: 


GNSO Member for the Review of Reviews Cross Community Group (CCG)

Scope of Work
As referenced in the Review of Reviews Cross Community Group (RoR CCG) Charter: 	Comment by Saewon Lee: Is this the new acronym now?^^	Comment by Steve Chan: Yup, saw it referenced in the latest version of the charter.

The purpose of the CCG is to manage a fundamental evaluation of the following reviews set out in the ICANN Bylaws, as a whole system, including their implementation, and propose a refreshed system of reviews. The reviews and their past outcomes to be evaluated include: 
· Periodic review of ICANN structure and operations (section 4.4), 
· Annual Review (section 4.5) and 
· Specific Reviews (section 4.6); and
· Previously conducted Reviews; and
· Reviews that have previously been formally recommended.

The CCG will not evaluate the Continuous Improvement Program (CIP) itself but will take account of its work and will consider how it can best contribute to the broader system of reviews. 

This evaluation will exclude the following: 
· Review of the Independent Review Process (IRP) (section 4.3)
· Review of the Reconsideration Request (section 4.2)
· Review of the Community Mediation (section 4.7)
· Review of the Empowered Community processes related to the Empowered Community powers as listed in section 6.2 (for example the Rejection Action and Approval Action Processes, and Board Recall and Director Removal Processes)
· Reviews established through the IANA Stewardship Transition: 
· the Customer Standing Committee Effectiveness Review (section 17.3), and 
· the IANA Functions Review (section 18) including the Special IANA Function Review (section 18.12).

In the first phase of its work, the CCG is responsible for fact finding, facilitating dialogue, and reporting the outcomes of these discussions to the broader community, the Board and the org. The main community engagement arising from this initial work is expected to happen at ICANN84. For more details, see Phase 1 – Fact Finding in the “Deliverables” section of the Charter.	Comment by Saewon Lee: any link?	Comment by Steve Chan: I don’t think it’s going to be very easy to make this more user friendly since the correspondence is only going to get posted on Monday.

In the second phase of its work, the CCG will use the insights from this engagement to design a refreshed system of reviews that meets current and future needs. This initial proposed design should include recommendations on purpose, need, scope and frequency of future reviews, if any, and ensure that reviews as a system and implementation of Board-adopted recommendations thereof will be effective and efficient and inspire trust. While not an absolute requirement, the first, initial design of this proposed future system of reviews should be presented to the community by ICANN85 (Mumbai) for further dialogue. For more details, see Phase 2 – Analysis and Development of Proposals in the “Deliverables” section of the Charter..	Comment by Saewon Lee: link?

In the third phase the CCG will finalize its design, taking into account the feedback and comment from the community, and (if possible) present its proposals at ICANN86.

The fourth and Final Phase includes the public comment period, finalizing the recommendations and presenting them to the Nominating Groups for their consideration. For more details, see Section V: Decision-Making Methodologies. External - ICANN SOs ACs and Board  in the “Deliverables” section of the Charter.).	Comment by Saewon Lee: link?

The CCG will have to work expeditiously, and in close cooperation with ICANN org (through ICANN org’s nominated member(s)) to identify proposals that are fully implementable in a reasonable timeframe (preferably no longer than a year after adoption of recommendations, if any, by the Board). 

Work Plan
As noted in the Scope of Work section, the RoR CCG will divide its work into four phases. The four phases are listed below, along with their corresponding timing expectations.
· Phase 1 – Fact Finding: ICANN84, 25-30 October 2025
· Phase 2 – Analysis and Development of Proposals (ICANN85, 7-12 March 2026)
· Phase 3 – Finalization of Proposals (ICANN86, 8-11 June 2026)
· Phase 4 – Public Consultation, Finalization of Proposals and Decision-Making by ICANN SOs and ACs

Responsibilities
Candidates should review the Review of Reviews Membership Requirements in the ‘Members and Observers’ section of the Draft Review of Reviews Charter to understand the scope of the requirements and duties.

Skills and Experience
Individually, candidates are expected to meet the following criteria:
· Have sufficient expertise and understanding of the ICANN reviews to participate in the discussions 
· Commit to actively participate in the activities of the CCG on an ongoing basis; and
· Where appropriate, solicit and communicate the views and concerns of individuals in the group that nominates them.

This is in addition to the criteria that is intended to be met by the group as a whole, as detailed in the ‘Members and Observers’ section of the draft charter.
More information on the selection process can be found on wiki here.

Applicant Information
 
First Name: 
 
Last Name: 
 
Gender: 
 
Country of Residence: 
 
Stakeholder Group/Constituency Affiliation: 
 
Questions
In your EOI submission, please answer the following questions:

1. What is your interest in this position?
2. What is your knowledge of and/or experience in ICANN org and Reviews work, or other related work at ICANN?
3. What particular skills and attributes do you have that will assist you in becoming a member of this Review of Reviews CCG?
4. What is your knowledge of ICANN’s mission and relevant policies?
5. Are you able to commit the time required and necessary work needed for this work?
6. Do you have any affiliation with or involvement in any organization or entity with any financial or non-financial interest in ICANN org and/or this work?	Comment by Saewon Lee: Updated this section as it was left blank - does this make sense and is this the criteria you need/or of any relevance to this work?	Comment by Steve Chan: This looks great to me and a trust you, since you’ve gone through this numerous times. Thanks for adding.
7. Please include: 
· A link to an up-to-date Statement of Interest (SOI) 
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