
Automating Registrar Onboarding 



What is AROS? 

• Automated Registrar Onboarding System 
 Replacing the current paper/fax based 

accreditation system 
 Automating what can be automated 
 Providing a better user experience 
 Improving scalability 
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What Has Gone Before 

3 

• 3Q2011 Survey 
 Should onboarding be automated? 

 YES 

• 4Q2012 Survey 
 What should automated onboarding include? 

 Not just accreditation but also data management 

• Creation of a consultative/working group 
• Hired JAS Global Advisors to develop Requirements Document 

 Analysis of Survey documents completed 
 First pass at User Requirement document completed 

 



Consultative Working Group 

• Roy Dykes 
• Barbara Knight 
• Michele Neylon 
• Rob Golding 
• Tobias Satter 
• Benny Samuelsen 

• Karla Valente 
• Wendy Profit 
• Mike Zupke 
• Simon Raveh 

 
• David Conrad (JAS) 
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Requirement Highlights 

• Browser based UI 
• RESTful APIs 
• Administrator and 

Operator Users 
 Registrar and Registry 

Operators 
 Sub-operators 

• Contact information 
• Optional “Click-through” 

Accreditation 

• Integration with RADAR 
• Single data image 
• Document up/download 
• Form data up/download 
• Extensive audit logs 
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Next Steps 

• Request input on User Requirements from the 
Registrar and Registry community 

• Derive Functional Requirements with the help 
of ICANN Staff (Simon Raveh and team) 
 Estimated completion: End of February 

• Provide input to ICANN Management to help 
with Buy vs. Build decisions 
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Questions? 



Thank You 
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