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Topics

* IDN Industry Organization and Framework
e Global Support Structure and Process
e New gTLD Update Content and Format

e Q&A
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DNS INDUSTRY ENGAGEMENT

Service Design & Management
New Applicant Contracting & Relationship Management
Registry/Registrar/Brand Contract & Relationship Management

gTLD SERVICE OPERATIONS

New Registry/Brand Applicant: Prioritization, Financial Aid, CPE,
Auction, Initial/Extended Evaluation, Background Check,
Objection, Pre-delegation Test
New Registrar Applicant: Evaluation
Registry: TMCH, URS, EBERO, Data Escrow. RY/RR
Onboarding
Registrar: RARTP, UDRP, Data Escrow

{

gTLD SUPPORT

Tierl Support (eventually Tier 2)
New Applicant On-boarding/Provisioning

COMMUNITY !_]




Scaling Support Structure And Process

COMMUNITY CONSULTATION, PDP, PUBLIC COMMENT, . ..
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Executive Management |
Registry Registrar Contractual Finance
Services Services Compliance S
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(Eventually 24/7 Tier 2)
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Initial Evaluation Update

Initial Evaluation Panels

Started

In
Evaluation

Prelim
Panel
Results

Background Screening
String Similarity

DNS Stability
Geographic Names
Financial

Technical & Operational

Registry Services

729

618

1917

1917

11

11

538

772

969

17

650

527

743

1 March
1906
1889
CQ Release
Starting
15-Jan
205




Other Projects 1 of 2

1%t Quarter
Publish TMCH Agreements
Sunrise & Claims Finalize SOW
On Sunrise & Claims Publish SOW
Target TMCH Validation System Launch
2" Quarter
TMCH Database Launch

Trademark Clearinghouse

February
Formalize relationship with selected provider
on Announce selected provider
Uniform Rapid Suspension Tareet Ongoing
& Continue to engage with additional providers to
develop readiness
January
Pre-Delegation Testing On Finalize implementation project plan
Preparation Target April

Pre-Delegation test service readiness



EBERO

Ry/RR Onboarding

Other Projects 2 of 2

On Target

On Target

1%t Quarter
Contract with EBEROs
Announce selected EBEROs
Design and Build Workshop

2"d Quarter
Simulations
Launch

Ongoing
Yearly testing for readiness

15t Quarter
Finalize requirements
ICANN select implementation option
Initiate Implementation (based on option)

Ongoing
System and Data maintenance



Questions?
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