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How we got to this 
document? 
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-  Our informal gatherings 
-  Survey  
-  First draft of inputs 
-  Consultation +Interviews 
-  Draft Strategic Plan 
-  Toronto session 



The Document 

•  Diagnos#c	  
– 	  Strengths	  
– Challenges	  

•  Objec#ves	  
•  Lines	  of	  Ac#on	  
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Diagnostic: Challenges for the Region 

•  Low	  Budget	  
•  Language	  Barriers	  
•  Lack	  of	  Capacity	  Building	  
•  Low	  representa#on	  
•  Unclear	  relevance	  in	  the	  
Agenda	  
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Objectives 
•  Deploy	  DNS	  infrastructure	  
•  Increase	  Engagement	  	  

•  Security	  and	  Stability	  agenda	  
•  Partnership	  with	  exis#ng	  
ini#a#ves	  	  

•  Raise	  Awareness	  
•  Capacity	  Building	  
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Lines of Action 

•  Deploy	  copies	  of	  L-‐Root	  
•  Regional	  Sub	  CommiOee	  
SSAC	  

•  Regional	  GAC	  mee#ngs	  

•  Focus	  Fellowship	  program	  

•  Improved	  communica#ons	  

	  



What’s next… 


