
ICANN Supported 

Constituency/Stakeholder 

Travel 

FY 11 – FY 12 Update 



Update on 

Constituency Travel 

Support 

Presented by Steve Antonoff & 

Matt Ashtiani 

2 



AGENDA 
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• Who is 

constituent/stakeholder 

supported travel for? 

• How does it work? 

• Why does it work this way? 

• What could be done to 

make it work better? 

• When might it change? 



Who is Constituent/Stakeholder 

Travel for? 

• Nominated members of ACs 
and SOs 

• Fellows 

• Nominating Committee 
members 

• Nominating Committee 
appointees  
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How Does It Work? 

• Travelers are identified by 

their organization (e.g. 

ALAC) 

• Annual Guidelines describe 

the process for receiving 

support 

• Coordination of support is 

handled by the ICANN 

Constituency Travel Team 

 



Why Does It Work This Way? 

• To assist in the public 
participation process 

• To effectively utilize the 
limited resources available 

• To ensure travel 
arrangements are 
coordinated 
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What Can Be Done To Make It 

Better? 

• Improved communications in 
both directions 

• Recognize and manage 
against “deadlines” 

• Ensuring the process is 
understood and followed 

• Balance individual needs 
versus group needs 
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What Can Be Done To Make It 

Better (continued)? 
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• Understanding the role of 
Constituency Travel 

• Knowing what to do in case of 
an emergency 

• Booking airfare as soon as 
possible 

• Applying for visas in a timely 
manner 



What Do You Think? 

• What works?  

• What doesn’t? 

• Suggestions for improvements? 

•Suggestions for Changes? 
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How To Find Us 

Matt Ashtiani – 
matt.ashtiani@icann.org 

 

Karen Lettner – 
karen.lettner@icann.org 

 

Steve Antonoff – 
steve.antonoff@icann.org 
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Thank You 


