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Expense Area Group (EAG) Reportingp p ( ) p g
Traditional/natural account reporting, historically 
used
Honoring goal for increased transparency, 
dashboard was introduced on ICANN’s website.   
In FY09, in response to community, functional 
reporting view was added
Now, in response to further community requests to 
show  expenses by interest area, Expense Area 
Group (EAG) reporting is now open for public 
comment
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Traditional View and Functional ViewTraditional View and Functional View

Traditional accounts view Functional view

Functional reporting now 
on dashboard and budget
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$54.3 Mil ‐ FY10 Budget ‐ Expense Area Group (EAG) View
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Expense Area Group (EAG) ReportingExpense Area Group (EAG) Reporting

Why?  Brief historical background

What?  Identify categories of interesty g

How?   Explain cost accounting methodologyp g gy

When?  Next stepsp
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Traditional 
accounts view 
(natural 
accounts) is theaccounts) is the 
way ICANN’s 
budget is viewed 
historically.

Imagine a simpleImagine a simple 
household 
budget: housing, 
food clothingfood, clothing, 
transportation, etc.



Functional reporting
Functional reporting view shows the purposes 
behind spending, e.g., new gTLDs, IDNs, contractual 

licompliance:
Imagine a simple household budget:  
entertainment (with cuts across categories to includeentertainment (with cuts across categories to include 
transportation, food, and direct hotel), or
education costs (with cuts across categories to include 
t t ti b k d di t t iti )transportation, books, and direct tuition)

Monthly functional reporting now on dashboard.
FY10 budget includes functional viewFY10 budget includes functional view.
Plans for functional budget‐actual variances in FY10



9 On dashboard



Expense Area Group (EAG) Reporting
Community feedback is positive for functional 
reporting, but want more
Requests for further breakdown, such as:

How much is spent for gTLDs and GNSO
How much is spent for ccTLDs and ccNSOHow much is spent for ccTLDs and ccNSO

Developed EAG reporting of spending for each interest 
area.
Imagine a simple household budget: by household 
member cutting across categories such as rent, food, 
l thiclothing.
In order to account for 100% of ICANN spend, needed to 
select a model with mutually exclusive but completeselect a model with mutually exclusive but complete 
categories



Expense area groups are based on posted ICANN organizational structure.Expense area groups are based on posted ICANN organizational structure.
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Expense Area Group (EAG) Categories 
FY10Expense Area Group (EAG) Report categories FY10 

Budget  %

Support for IP addressing, RIR related activities, and NRO/ASO support
S f G i TLD i i i d GNSOSupport for Generic TLD activities and GNSO support 
Country Code support and support for ccNSO activities
NomCom travel, direct support and staff support
Root Server Operations and Support for RSSAC activitiesRoot Server Operations and Support for RSSAC activities
Supporting SSAC activities and coordinating with Internet security 
efforts
At Large Support & support for ALAC activitiesAt Large Support & support for ALAC activities
TLG/IETF Support
Travel and coordination for Board activities & staff support for meeting 
preparationpreparation
Government relations and support for GAC activities
Ombudsman

54.3 mil 100%
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Key principles in developing cost reporting
Each view of budget is 100% of budget
Cannot separate a slice from the rest, cross 
functional interdependencies
No one view is better than another, each provides 
a perspective
Cost estimates are based upon 
Di t t f ifi tDirect costs for a specific category
Indirect costs are allocations for staff time or meeting 
space based upon management estimatesp p g
Overhead such as rent, finance, and human resource 
costs are spread evenly across categories
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Breakdown for 
each EAG 
category:category:

1) IP addressing 
support & 
ASOASO

2) Generic TLD 
& GNSO
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Breakdown for 
each EAG 
category:

3) cc Support 
& ccNSO
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B kdBreakdown 
for each 
EAG 
category:g y

4) NomCom 
Support

5) Root 
server 
Ops & 
RSSAC

6) Security 
activitiesactivities 
& SSAC
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Breakdown for 
each EAG 
category:

7) At Large 
Support & 
ALACALAC

8) TLG/IETF 
Support

9)  Staff work 
for Board & 
Board SupportBoard Support
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Breakdown for 
each EAG 
category:

10) Government 
relations & GAC 
supportsupport

11) Ombudsman
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Staff Labor 
Allocations 
for EAG 
categoriescategories



Expense Area Group Report CategoriesExpense Area Group Report Categories 

Expense Area Group (EAG) Report categories FY10 
Budget %p p ( ) p g Budget 

Support for IP addressing, RIR related activities, and NRO/ASO support 1,276,938  2.3%
Support for Generic TLD activities and GNSO support  18,694,791  34.4%

d d f i i iCountry Code support and support for ccNSO activities 9,066,001  16.7%
NomCom travel, direct support and staff support 2,198,491  4.0%
Root Server Operations and Support for RSSAC activities 2,651,271  4.9%

Supporting SSAC activities and coordinating with Internet security efforts 2,925,414  5.4%
At Large Support & support for ALAC activities 3,736,657  6.9%
TLG/IETF Support 2,464,803  4.5%
Travel and coordination for Board activities & staff support for meeting pp g
preparation 7,167,387  13.2%
Government relations and support for GAC activities 3,734,859  6.9%
Ombudsman 451,551  0.8%

54,368,164  100.0%
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Next stepsp
• Community feedback encouraged on EAG reporting

• Online fora• Online fora
• Meetings or conference calls
• Meeting in SydneyMeeting in Sydney

• Then, consider, with BFC, what, when and how to 
report

A ti ?• Any questions?



Thank you


