
1 

Business Strategies in Latin American 
ccTLDs 2007-2009 

Sandro Marcone – Marketing Director 



2 

This presentation is based on the “Statistics report of domain names in 
LAC” made by the LatinoamerICANN Project. (http://latinoamericann.org).  

Preliminary exploration of this data brought about more doubts than 
certainties. Due to this, we thought it important to share them here in 
order to strengthen and enrich the base of what we hope will turn into a 
deeper research.  

It is essential to point out the work of Erick Iriarte in the recollection of this 
information which was previously inexistent or scattered. 

Some of these doubts are related to other ccTLDS’ and I trust some of our 
colleagues here and Erick himself will be able to help me answer them. 



3 Why is it relevant to analyze marketing strategies? 
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In 2007 is when NIC .pe just started to do “business” in the domains   
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•  Only 30% had a job position related to marketing  
•  However 50% had a “domain marketing strategy”  
•  Only 25% had agreements with Registrars  
•  30% use EPP  
•  100% sold their domains in a direct way through the web  
•  90% had portfolio management for renovations  
•  Only 25% had a Brand strategy  
•  Only 25% carried out customer satisfaction surveys  
•  Only 25% did advertising in addition to their own websites    

What was the commercial activity of the region?  
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The first and most important question in any business is “what 
need are we satisfying?”: 

It is identification or identity? Or both of them? 
Do the local domains compete with the generic ones? Or are 
they complementary?  

I think this question is not clearly responded in our countries. In 
search of a answer it is important to also ask ourselves: “What 
for?...What is the objective of what we do?:   
Is it domain registration itself or Internet development in our 
countries? And is this how we measure this development?”   

Business 101 



6 Growth and Ranking in a sample of LAC countries 

This gives us evidence that beyond changes in policies or prices there is another dynamic, or 
structure that explains the growths of the domains in this countries.  



7 Domains and Economics indicators 

Domains growth does not seem too far from what corresponded to us according to 
the economic variables, it seems there is a certain determinism  



8 Domains and others indicators for development 

The amount of domains in each sample country does not show significant 
correlations with the Internet or Human development indicators.  



9 Thanks 

Email: smarcone@rcp.pe 


