 Vanda Scartezini initial statement during September ,20th,2009 call.

 I would like to raise 4 points I consider I can strongly contribute as ALAC liaison

1) I deeply understand the importance of the liaison as representative of ALAC. I believe liaisons ought to defend ALAC interest and present ALAC’s point of view, not their own.  As a former Board member, I have worked with different liaisons, including two different from ALAC, and have a very clear perception  which is the liaison task facing the Board and facing their communities .   I also fought to allow liaisons to participate as committees’ members (they were not during my term at the Board) because I believe liaison participation on committees brings a fresh view from outside the Board itself.

2)  I’ve been working with ICANN since 2000 thus I could build a strong relationship with ICANN staff. This is very helpful to have ALAC interest well understood and communicated through staff to other constituencies or even understood inside ICANN.  For instance, in the beginning of my term as ALAC member, I could help ALAC to improve relationship with finance staff which allows us to have our first Summit.

3)  I have a clear view of all constituencies and most part of their problems (have been member of GAC, member of steering committee in Brazil responsible for the .br  ccTLD, and as chair of reconsideration and audit committee at ICANN Board, and now as member of OSC /GNSO, I have dealt with the gTLDs).  This broad vision can help to defend ALAC positions during Board debates with other constituencies. I also have been deeply involved on WSIS and IGF processes, especially regarding to demote developing countries from the idea to put internet under UN authority, among many other fights.

4) I also trust that At Large concept is based on the strength of users’ contribution from any regions/country of this planet.   That is why I have proposed and helped to build the ICANN fellowship program, bringing new people that can spread the word when back to their communities, as well as governments‘member to encourage countries with less opportunities to participate and to understand the importance of the multistakeholder model and the use of internet to the human development.

