
GNSO Council Strategic Planning Session  
23 – 25 January 2019, Los Angeles 

Proposed Agenda – High Level 
	
 
 
Day 1—Wednesday 23 January 2019 
Theme: Development / Orientation  
 
 

Timing Topic 
8.00 – 8.30 Arrival at ICANN office 
8.30 – 9.30 Welcome & Introductions  
9.30 – 10:30 Role of the GNSO in the context of its history 
10.30 – 11.00 Email Break 
11.00 – 12.30 What is the GNSO Council and what does it do? 
12.30 – 13.30 Lunch Break 
13.30 – 14.30  Role and responsibilities of Council leadership 
14.30 – 15.30 Role and responsibilities of Council Liaisons 
15.30 – 16.00 Email break 
16.00 – 17.30 Role and responsibilities of GNSO more broadly 

 
Role and responsibilities of GNSO Council in the PDP process (“rubber-
stamp” PDP WG recommendations vs ???) 

17.30 – 18.00 Wrap up and summary of action items 
From 18.00 Free evening 

 
 
Day 2 – Thursday 24 January 2019   
Theme: GNSO PDP 3.0 
 
 

Timing Topic 
8.30 – 9.00 Arrival at ICANN office 
9.00 – 9.30 PDP 3.0 Implementation - Introduction 
9.30 - 10.30 PDP 3.0 - Improvement #2 Consider alternatives to open WG model  
10.30 – 11.00 Email Break 
11.00 – 12.00 PDP 3.0 - Improvement #6 Active role for and clear description of 

Council liaison to PDP WGs 
12.00 – 13.00 PDP 3.0 - Improvement #13 Review of Working Group Leadership  
13.00 – 14.00 Lunch Break 
14.00 – 16.00   GNSO Council Meeting  
16.00 – 18.00 Cocktail at ICANN office with invited staff guests 
19.00 – 22.00 Council Development Activity (departure from the ICANN office at 

18.00) 
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Day 3—Friday 25 January 2019  
Theme: 2019 Strategic planning - What is the GNSO Council’s workload this year, what 
milestones will arise, and how can we improve effectiveness in meeting those milestones? 
 

Timing Topic 
8.30 – 9.00 Arrival at ICANN office 
9.00 – 11.00 How to manage Council’s 2019 workload: strategies to increase 

effectiveness  
11.00 – 11.15 Email Break 
11:15 – 12:00 What does Council need/want to achieve in 2019, and how to do this? 
12.00 – 13.30 Lunch with ICANN Board Members 
13.30 – 14.00 What does Council need/want to achieve in 2019, and how to do this? 

(cont’d) 
• EPDP status and expected next steps 

15.00 – 16.00 Wrap up and close of session 
16.00 onwards Departures 

 
Required Readings for all days will be posted on the shared Google Drive 	


