Task Name Current  Current  Current  Predecessors % Status
Duration Start Finish Complete
I B Reqgistration Data Accuracy Scoping Team 351d | 07/12/21 11/14/22 11% In Progress
2 .-
3 Project start confirmed 9d | 07/12/21 07/22/21 100% Complete =
4 Adopt/Confirm charter 0 | 07/22/21 07/22/21 3 100% Complete ¢
5 Confirmation of Team 55d | 07/23/21 10/07/21 3 100% Complete ]
6 Appointment of Team Chair 45d | 07/23/21 09/23/21 3 100% Complete e ——
7 Appointment of Liaison to GNSO Council 55d | 07/23/21 10/07/21 3 1% In Progress I ‘
I
8 Chair / Staff preparations 7d | 09/24/21 10/04/21 6 100% Complete E‘:_
9 [=! Project Management 297d | 09/24/21 11/14/22 0% In Progress ;
10 Develop and confirm Project Plan 21d | 09/24/21 10/22/21 6 10% In Progress q ‘ q
1
1" Obtain project plan approval from GNSO Council 20d | 10/25/21 11/19/21 10
12 Develop monthly Project Packages and deliver to Group & Council 165d | 11/22/21 07/08/22 11 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
13 IEI Leadership Sub team 250d | 09/24/21 09/08/22 In Progress : : : : : : : : I d
14 On-going preparation and planning of group activities 250d | 09/24/21 09/08/22 6 In Progress : : : : : : : : : : :
15 Close project and transition project to implementation 1d | 11/14/22 11/14/22 14,72

16

17 First meeting of Team 1d | 10/05/21 10/05/21 8 100% Complete q

18 Understand instructions, organize materials and develop initial approach 10d | 10/05/21 10/18/21 8 1% In Progress

19 Overview & initial discussion of all assignments, review of index of resources 10d | 10/05/21 10/18/21 8 1% In Progress

20 Develop and agree on working definitions and terminology 55d | 10/05/21 12/20/21 8 1% In Progress ! ‘ ‘

21 [+ Assignment 1 Enforcement and Reporting 70d | 10/19/21 01/24/22 2 ; : T

28 [+ Assignment 2 Measurement of accuracy 70d | 10/19/21 01/24/22 2 : : :

35 [+ Assignment 3 Effectiveness 70d | 01/25/22 05/02/22

42 [+ Assignment 4 Impact and Improvements 60d | 05/03/22 07/25/22 [———
49 E| Unplanned Issues & Tasks 0 | 10/18/21 10/18/21 [«

66

67 Combine findings and recommendations from assignments 1-4 into a Final Report 200d | 10/22/21 07/28/22

68 Build Final Report & Final Deliberations 20d | 07/29/22 08/25/22 67 5

69 Finalize Report 11d | 08/26/22 09/09/22 68 *‘ -
70 Submission of Final Report to the GNSO Council 0 | 09/09/22 09/09/22 69 ‘
71
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