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Background
• The GNSO Council adopted the Charter of the GNSO 

Review WG during its meeting on 21 July 2016. 
• The WG is responsible for developing an 

implementation plan containing:
• a realistic timeline for the implementation,
• definition of desired outcomes, and
• a way to measure current state,
• progress toward the desired outcome for the GNSO Review 

recommendations adopted by the ICANN Board (thirty-four 
(34) recommendations of the Final Report of the 
Independent Examiner (i.e. all recommendations excluding 
recommendations 23 and 32). 
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Background, Cont.

• The implementation plan is to be submitted for 
approval to the GNSO Council, followed by 
consideration by the ICANN Board.

• The plan is be submitted to the ICANN Board no 
later than six (6) months after the adoption of the 
Board’s resolution, i.e., December 2016. 

• Following approval the WG is also expected to 
execute and oversee the implementation of the 
GNSO Review recommendations unless specified 
differently in the implementation plan.
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Overview of Recommendations

• GNSO Review Working Group suggested grouping 
of the recommendations:

• PDP Improvements, Effectiveness, and Implementation;
• GNSO Council, Stakeholder Group, and Constituency 

Appointments, Members, Membership, Statements of 
Interest, Procedures, and Support; and

• Working Group Performance, Participation, Meeting 
Tools, Self-Evaluation, Outreach, Volunteers, and 
Leadership.

• Suggested Phases:
• Phase One: Work Already Underway;
• Phase Two: High Priority Recommendations; and
• Phase Three: Medium and Low Priority Recommendations
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Suggested Timeline: Overview
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Sample Gantt Chart: Phases 1 and 2 
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Sample Gantt Chart: Phase 3
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