
Board	Areas	of	Focus	in	2017

• Relationship	with	the	Community
• Effectiveness	&	Efficiency
• Operational	Excellence



Relationship	with	the	Community

• Improve	Board	Transparency
• Improve	Collegiality	&	Trust
• Increase	Community	Engagements
• Encourage	Diversity
• Efficient	use	of	the	pool	of	dedicated	
volunteers



Effectiveness	&	Efficiency

• Improve	Board	Workshop	Effectiveness	&	
Efficiency

• Improve	Financial	Discipline
• Enhance	Effectiveness	of	Reviews



Operational	Excellence

• Support	ICANN	CEO
• Improve	FY18	Budget	Process
• Progress	Policy	Issues
• Progress	Technical	Issues
• Oversight	of	PTI
• Support	the	NomCom


