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Adopt a WG Model
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OSC Approval: Task 1-
SOI/DOI (19 Jun 2010-
Brussels)
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GNSO Improvements
Next Steps (Q4 2010)

Board

* Resolve Individual User
membership in
Constituencies/SGs

e Resolve NCSG structural
design proposal

e Review/approve final SG
charters, structures, and
operations

e Reconfirm existing
Constituency charters

e Support Constituencies
and SGs with charter
drafting activities per 10
Aug 2010 timeline and
charter impact document

e Support Work Teams &
Steering Committees in
bringing final
deliverables to closure
(Dec 2010)

e Recommend Bylaws
changes necessitated by
Work Team
recommendations (e.g.
GCQT)

e Council to finalize Work
Prioritization process
(Target: Aug-Oct 2010)

e Constituencies/SGs
continue developing
permanent charters
(Target: Dec 2010-
Cartagena)

e Work Teams continue to
complete remaining tasks
to produce final
deliverables to OSC/PPSC




GNSO Improvements: Key Milestones
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New GNSO Council & CSG Work Team

c - Bicameral House (Seoul) Task #1 Final Report
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Improve the Policy Development Process

Improve Communications & Coordination Note: This status format is a relatively new innovation proposed by the ICANN Board’s Structural Improvements
Black Text = Completed Committee (SIOC) and developed by ICANN Staff. The Staff welcomes any community feedback and suggestions
Yellow Text = Scheduled for improvements at: policy-staff@icann.org.
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