Channel Islands

Channel Islands Registry
.gg and .je

EPP, CoCCA
Multihomed registry
Real-time registration

5 people

Wear more than one hat



Technical Staff

= Resource problems

= Good technical people

= EXpensive
= Hard to find
= Dont (usually) live on a little rock

= Fortunate

= T0 obtain the services of expert
= Formerly database consultant to large telco



- Keep happy
= Keep busy
= Affordability



Other tech resources

« Server centres

- Rackspace

= Alrcon

= Power

= Redundancy

= Internet connectivity



Developing ccTLDs

and new gTLDs

- Barriers to entry
= Much higher than 15 years ago
= Technical level

« Limited

= FInancial
« Human



Way forward

= New form of corporate structure in England

= Limited Liability Partnership

= Not same thing as US LLP
= Although used for similar purposes



Use

= ldeal for specific and continuing projects

= In which two or more

= For-profit or not-for profit companies
= QOverseas corporations

= Other bodies corporate;

= Natural persons

= may co-operate to a common goal

= May be run as a non-profit or with a view to
profit.

= Itis tax-transparent
= So little additional administration



TLD Regqistry Services LLP

- Data cleansing
= Real-time WHOIS data quality

= Hot standby registry (CoCCA)
= Upto..

= Run back-end for newTLD applicants with real
time redundancy.
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