
SOP WG agenda Sunday  12 March 2011, San Francisco 

First part, ‘11-’14 Strategic Plan, SOP WG only 
o  1-1.30pm:  Review of process Strategic Plan 
o  1.30-2pm:  Session with Kurt Pritz on SP process 
End first part 

Second part, ‘12 Ops Plan f/work, combined with Finance WG 
o  4-4.20pm:  Session with Akram Atallah on Ops Plan 
o  4.20-4.40pm:  Operational aspects of Ops Plan 
o  4.40-5pm:  Budget implications of Ops Plan 
o  5-5.20pm:  Prepare Tuesday session and comments 

       approach 
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