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Getting ready for the future 
  

1. Are we doing what we said we would do? Here we will refer to previous goals 
and see if we have achieved them.  

2. Overview of current activities and projected activities of internal & external origin:  
1. Activity overview  
2. Schedule  

3. Internal and external focused activities:  
1. Role and responsibilities of non-members/members/council/chair of 

ccNSO  
2. Current structures and processes to act on initiatives  
3. Gap analyses (are structures/processes need to be in place to deal with 

activities of  
                                        i.    Internal origin 
 
                                       ii.    External origin 
 

1. Sustainability of quality and level of activity  
1. Capacity  

                                        i.    Volunteers 
 
                                       ii.    Staff support 
 

1. Priorities  
2. Management  

                                        i.    Increased role of Council 
 
                                       ii.    Pool of volunteers 
 
                                      iii.    Role of chair and others 
 

1. Can we cope with increased demands?  
1. Capacity  
2. Priorities  

2. Actions this year.  
 


