1D wes Task Name Duration Start Finish Predecessors  |% Complete 1,202 Half 2, 202 Half 1, 2021 Half 2, 2021 Half 1, 202 Half 2, 202 Half 1, 202 Half 2, 202 Half 1, 2024 Half 2, 202 Half 1, 202 Half 2, 202 Half 1, 202 Half 2, 202
[i] ‘ ‘ FFMTA‘M‘J J‘ATS?O‘ lo J\FFM\A\M\J J‘AfS‘O‘N‘D J‘F‘MTA‘M‘J J‘AfSTO‘N‘D J‘F‘MfA‘M‘J J\AfsTo\N\n J‘FfM‘A‘M‘J J\ATSTO\N\D J‘F’ZM?A‘M‘J J‘AfSiO‘N‘D J\F\MTA\M\J J AfST
1 1 GNSO Program Management Planning 1570 days Wed 7/1/20 Tue 6/30/26 11% ! GNSO Program Management Planning
3 - EPDP: Temporary Specification on gTLD Registration Data - Phase 2 633 days Wed 7/1/20 Wed 11/30/22 10% ' EPDP: Temporary Specification on gTLD Registration Data - Phase 2 .
8 - Remaining EPDP-P2 Topics (Legal vs. Natural, Unique Contacts, + Accuracy ) 685 days Mon 9/28/20 Tue 5/9/23 1% r Remaining EPDP-P2 Topics (Legal vs. Natural, Unique Contacts, + Accuracy ) .
25 - RDS2 Review Items 503 days Thu 7/23/20 Thu 6/23/22 94% \ RDS2 Review Items .
33 - IRT: Temporary Specification on gTLD Registration Data - Phase 1 546 days Wed 7/1/20 Mon 8/1/22 32% ] IRT: Temporary Specification on gTLD Registration Data - Phase 1 .
[ 121 | - Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law 575 days Fri 7/31/20 Tue 10/11/22 10% ] Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law .
134 - EPDP-P1 Rec27 Wave 1.5 & Wave 2 Other Policy Impacts (pending delivery) 90 days Wed 9/30/20 Tue 2/2/21 0% EPDP-P1 Rec27 Wave 1.5 & W;E Other Policy Impacts (pending delivery)
| 136 | - IRT: Privacy & Proxy Services Accreditation Issues (on-hold pending EPDP) 270 days Mon 9/28/20 Thu 10/7/21 0% IRT: Privacy & Proxy Services Accreditation Issues (on-hold l:enﬂiﬂa EPDP)
138 - IRT: Translation/Tr of gTLD Regi Data (on-hold pending EPDP + RDAP) 270 days Mon 9/28/20 Thu 10/7/21 0% IRT: Transaton/Trans| of gTLD Data (on-hold pending EPDP + ROAP)
[ 140 | - -- : RPM - Program Track ,
141 - PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sunrise, Claims) 490 days Wed 7/1/20 Fri5/13/22 38% PDP: REV:EW of All Rights| Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sumls:b. Claims)
[ 151 | - PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) 985 days Wed 2/10/21 Wed 11/13/24 0% ' PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) .
| 158 | - CCWG: New gTLD Auction Proceeds Drafting Team (group completed 31 May 2020) 360 days Mon 8/3/20 Wed 12/15/21 7% ccwe: NE:N gTLD Auction Proceeds Drafting Team (group completed 31I May 2020)
162 - PDP: New gTLD Subsequent Procedures PDP 814 days Wed 7/1/20 Tue 8/8/23 13% ; PDP: New gTLD Subsequent Procedures PDP ,
| 167 | - Internationalized Domain Names 740 days Wed 7/1/20 Thu 4/27/23 11% ; Internationalized Domain Names .
168 - IDN Operational Track 1 Working Group 120 days Mon 8/3/20 Fri 1/15/21 40% 1ON Operational Track 1 Working Group
[ 71| - IDN Policy Track 2 EPDP Working Group 660 days Wed 10/21/20 Thu 4/27/23 0% ; IDN Policy Track 2 EPDP Working Group .
177 - IDN Track 3 Council Coordination 375 days Wed 7/1/20 Fri 12/3/21 20% i IDN Track 3 Council Coordination \
[ 179 | 14 Expiration - Program Track 510 days Thu 11/19/20 Mon 10/31/22 0% ; Expiration - Program Track .
180 1.4.1 Expired Domain Deletion Policy (EDDP) / Expired Registration Recovery Policy (ERRP) Review 510 days Thu 11/19/20 Mon 10/31/22 0% = l:ifeﬂ Domain Deletion Policy (EDDP) / Expired Registration Recovery Policy (ERRP) Revliew
184 - ! Transfers - Program Track .
185 - Transfer Policy Review 1095 days Wed 7/1/20 Wed 9/4/24 , Transfer Policy Review .
[ 195 | - . 1GO - Program Track .
19 - PDP: RPM - IGO Curative Rights Work Track 748 days Wed 7/1/20 Tue 5/9/23 0% i PDP: RPM - 1GO Curative Rights Work Track .
| 203 | - PDP: Curative Rights Protections for IGO/INGOs 330 days Thu 2/3/22 Tue 5/9/23 0% "0 Curative Rights Protections for GOINGOs
206 - PDP: P of Inter 101 Names in All gTLDs 270 days Thu 4/28/22 Tue 5/9/23 0% PoP: Prot of o Names in :au gTLDs
W - I Accountability - Program Track .
209 - Independent Review Process - Implementation Oversight Team 250 days Wed 7/1/20 Mon 6/14/21 30% Independfm Review Process - Implementation oversligm Team
[ 211 | - Cross Community Working Group on ICANN -ws2 275 days Wed 7/1/20 Mon 7/19/21 5% Cross Community Working Graup on Enhancing IGANN Accountabilty - WS2
214 - Ider Model Evol 380 days Wed 7/1/20 Fri12/10/21 10% i Wultistakeholder Model Evolution ,
| 216 | - Geo Regions Review 380 days Wed 7/1/20 Fri 12/10/21 5% . Geo Regions Review .
218 - -- i Reviews - Program Track
| 219 | - IANA Naming Function Review 190 days Wed 7/1/20 Mon 3/22/21 39% IANA Naming Function Review
222 - GNSO Review RT3 670 days Tue6/1/21  Wed 12/20/23 0% , GNSO Review RT3 .
Project: GNSO_Council_Program_Man| Task [ Milestone * Project Summary =1 Inactive Milestone Manual Task P Manual Summary Rollup sesssssss— Start-only C External Tasks Deadline £ 2 Manual Progress —
Date: Tue 11/10/20 Spit Summary 1 Inactive Task Inactive Summary | Duration-only S Manual Summary 1 Finish-only 1 External Milestone & Progress




341 GNSO Council - Leadership Meetings 1554 days Mon 7/13/20 Thu 6/18/26 6%

414 GNSO Council - Action Items 1553 days Mon 7/13/20 Wed 6/17/26 6%

B B0 BO

487

D wes Task Name Duration Start Finish Predecessors (% Complete Resource Names 1, zozT Half2, 202T Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 202f ‘ Half 2, ZDZT ‘Ha\f 1, 2024 Half 2, 2024 ‘ Half 1, 202T Half2, zozi Half 1, ZOZT Half 2, 2027,
| @ eimlalmlslylalslolnlolslelmialmlylyTalsiolnlolslelmlalmlslsTalsTolniplylelmlalmlylslalslolnlolslelmlialmlylylalslolnlolslelmlalmlylyTalslolnlplylelmlalmlslslals
228 C ding C: " £ ai Review 180 days Tue 3/1/22 Mon 11/7/22 0% Customer Standing Committee Effectiveness Review
|
231 - Registration Directory Service Review RT3 300 days Mon 9/2/24 Thu 10/23/25 0% Registration Directory Service Review RT3
Ll 1
234 - C e C Trust and C Choice RT2 300 days Tue 1/3/23 Thu 2/22/24 0% Competition, Consumer Trust and Consumer Choice RT2
Ll L}

237 - ility and Transparency Review 3 260 days Wed 7/1/20 Mon 6/28/21 22% Accountability and Transparency Review 3

L} 1
240 - A ility and Transp: y Review 4 280 days Mon 6/2/25 Fri 6/26/26 0% Accountability and Transparency Review 4

T 1

243 Security, Stability and Resiliency of the DNS #2 170 days Wed 7/1/20 Tue 2/23/21 44% Security, Stability and Resiliency of the DNS #2

I |
246 - Security, Stability and Resiliency of the DNS #3 150 days Mon 12/1/25 Fri 6/26/26 0% Security, Stability and Resiliency of the DNS #3

—_—

249 - Operations - Program Track

L}
250 - Policy & Impl. ion - dations Review 477 days Mon 10/5/20 Fri7/29/22 0% Policy & Implementation - Recommendations Review

r 1

255 - Participant of Empowered Community 1406 days Wed 7/1/20  Wed 11/12/25 6% Participant of Empowered Community

L} 1
267 - GNSO Council 1570 days Wed 7/1/20 Tue 6/30/26 16% GNSO Council

T
268 - GNSO Council - Monthly Meetings 1545 days Thu 7/23/20 Wed 6/17/26 6%

GNSO Standing Committee on Budget and Operations 105 days Mon 11/2/20 Thu 3/25/21 0% GNSO Standing C:mmiuee on Budget and Operations
—
491 GNSO Standing Selection Committee 387 days Wed 7/1/20 Tue 12/21/21 60% GNSO Standing Selection Committee
L) 1
493 Strategic Planning Session 99 days Thu 10/1/20 Tue 2/16/21 49% Strategic Planning Session
498 ICANN i lanning, i 1 to GAC Advice 1570 days Wed 7/1/20 Tue 6/30/26 5% ICANN Meeting Planning, Meeting, Respond to GAC Advice
L)
Project: GNSO_Council_Program_Man| Task [ Milestone * Project Summary =1 Inactive Milestone Manual Task P Manual Summary Rollup sesssssss— Start-only C External Tasks Deadline ¥ Manual Progress —

Date: Tue 11/10/20 Split .

.+ Summary """ Inactive Task Inactive Summary 1 1 Duration-only IS Manual Summary === Finish-only 1 External Milestone ° Progress
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COW: New gTLD Auction Proceeds Drafting Team (group complated 31 May 2020]
Councita deibeate and sdopt CONG recommendations
Bosrd o deliberate and adopt consensus recommendations
Implement program
PDP: New §TLD Subseaquent Procedures POP
Execut Now gTLD Subsequent Procedures POP (started 21 an 2016)
Council o deiberate and adopt working goup recommendations
Bord o deliberate and adopt consensus recommendations
Execue T
Internationaized Domain Names
10N OperationalTrack 1 Working Group,
Determine scope of Track 1 wrking group
Engage Operationl Track 1 expert groun
10N Pollcy Track 2 EPDP Warking Group
Orafing Team to drat charter

Engage Track 2 EPOP working group

Bord to defiberate and adop consensus recommendations

Engage T
10N Track 3 Counll Coordination

14 Expiraton - Program Track

101

111

1412

1413 Counll o detbrate findings

E3

Transte Plicy Review
Transerlssue Report
Develop sues Report
Staff toinclude aspartof Transter Review Isue Report (TP s 485, TORP fiems 2-4)
Coundl o sporove POP launch
Counilto spprove scope and chrter

Engage Transfer Polcy Review POP

Board 0 deliberate and adopt consensus recommendations

Engage KT

PDP: RPM - 60 Curatve Rights Work Track
Council 0 3pprove POP launch
Council o approve scope and chater

Engase 1GO-CRPM Work Track Polcy Review POP

Board o deiberae and adoptconsensus ecommendations
Engoge T

POP:Curativ ghts Protections or IGO/INGOs
Board o delberae and adoptconsenss ecommendatons
Engage KT

POP:Protecton of Inermationl Orgaization Names n Al LD

Engage KT

Idependent Review process - Implementation Oversigh Team

Engage loT Oversight Team

Counilsmll eam o revew W52
Couniltodetermine what i requred f the GNSO
Multsakeholder Model Evoluton
Council o determine what s required ofthe GNSO.
Geo Regions Review,

Council o determine what s requiredof the GNSD.

IANA Naming Function Review
Coundi SSC toselect GNSO representatives on eview Team
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GN50 Review RT3
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Board o deliberae and adopt consensus recommendations
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