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Agenda



Agenda 10 March 2019

13:30 to 14:15 - Planning session 
• Review 2018
• Goals and Strategy 2019
• Housekeeping and internal topics (members, financial, etc.)
• ICANN policy updates (ePDP, geonames, etc.)
14:15 to 15:00 - Open Dialog 
• geoTLDs discuss hot meeting topics with other ICANN stakeholders.
• Break 15 min and room change to Ohwada C



Agenda 10 March 2019

15:15 to 16:45 – Sharing session
• News from the members 

• Marketing and communication examples
• Price increases/decreases and promotions
• Social media

• Release of the COI / Letter of Credit funds
• RDAP / GDPR
• Study by .amsterdam / geoTLD KPIs 
• Content production and input by members
• Discussion of members survey (topics to be proposed by members)
• Upcoming ExCom Elections
• Any other Business



Agenda .CITIES Conference

Wednesday, 13 March 2019 (08:30 to 12:00, room Ruby)
• Sebastien Ducos (Neustar) – Short introduction into geoTLDs

• ICANN speaker on the next round of gTLDs incl. geographic TLDs

• Professor Keisuke Kamimura (Daito Bunka University, member of the .osaka 
Advisory Committee) – Geographic top-level domains in Japan and abroad

• Hiro Tsukahara (CEO GMO Registry) – Japanese geoTLD marketing (.tokyo)

• Technical break 15min

• Professor Kenji Imai (City of Kyoto) – About the .kyoto top-level domain

• Tadashi Yokoyama (President of Osaka Registry Co., Ltd.) – About the .osaka 
top-level domain

• General discussion



Review



geoTLD Review 2018

It was a successful year 2018 for the geoTLD group
• 1 new members (.Corsica), DENIC sponsorship
• Staying no. 1 resource on geoTLD topics
• Outreach by brochure/website to all ICANN stakeholders
• Playing an active role in relevant topics like GDPR and geonames
• Strong participation and lively exchange of members at the group’s 

meetings



Strategy and Goals



geoTLD Strategy 2019

• Creating more visibility and awareness for geoTLDs towards extented 
stakeholder groups like governments, politics, place marketers and 
branding experts (by visualise examples, .CITIES Conference, …).
• Make sure our voice is loud and clear towards the relevant audiences, 

play our role as national legislation advocate and being a very special 
type of (g)TLD that creates value for ICANN, the domain industry and 
the public interest.
• Stronger relationship with GAC, ccNSO (e.g. 3-letter code, geoname 

discussion), ALAC and other groups most relevant to us. At least not 
getting a veto.



Goals for 2019

• Aquire two new members (outreach, CITIES Conferences)
• Stay no. 1 resource and hub for information about geoTLDs (extened 

website, increase content)
• Regulary comment on ICANN acitivities that are relevant for our 

members (external person)
• Intersessional newsletter to the members
• Focus on website and less on social media
• Members survey on internal topics
• Motivate members to share their content with geotld.group



Housekeeping

• Membership status
• Projects and spendings 2018
• Financials 
• Invoices 2019
• Website Stats
• New web content (consultant page, top sites page)



Housekeeping



Our members (1 / 8)



Our members (2 / 8)



Our members (3 / 8)



Our members (4 / 8)



Our members (5 / 8)



Our members (6 / 8)



Our members (7 / 8)



Our members (8 / 8)

Summary AP 3
AF 5
EU 27
NA 4
SA 0



Financials 2018

• Income - Membership Fees (total): EUR 27.000,00
• Costs – Total EUR 17.750,86

• Accounting, TAX-Declaration EUR 2.000,00
• RySG Membership Fee EUR 2.233,08 (USD 2.500)
• Brochure / Design EUR 4.189,00
• Brochure / Print & Distrib. EUR 7.994,80
• Website / Hosting, etc. EUR 1.171,10
• Banking Fees EUR 162,88

• Balance 2018 EUR 9.249,14

• Bank Account Balance (20181231) EUR 27.341,30



Communication – MailingLists

• Former google-groups mailing lists have been deleted

• to reach representatives of the MEMBERS / OBSERVERS of the
geoTLD.group (especially group-internal information)
• send an e-mail to members@geoTLD.group (67 adressees)

• to reach people / organizations interested in geoTLDs generally
(including representatives of members / ovbservers of the
geoTLD.group
• send an e-mail to open-list@geoTLD.group (113 addressees)

mailto:members@geoTLD.group
mailto:open-list@geoTLD.group


Website – Members Area

• Representatives of members / observers have access to the MEMBER 
AREA of the geoTLD.group-website.
• Login at: http://geoTLD.group/login
• Have access to presentations, case studies, informations, etc. intended for the

use bey members / observers only

http://geotld.group/login


Website – Directory of Consultants

We received some inquiries about
„Who could help me with getting a geoTLD (in the next round)?“

at office@geoTLD.group (forwarded to all ExCom members)

Decision by the ExCom
• See http://geotld.group/are-you-interested-in-your-own-geotld/
• in alphabetical order
• Logo, link and a short description (max. 5 lines)
è Send your request for listing as a consultant to office@geoTLD.group

mailto:office@geoTLD.group
http://geotld.group/are-you-interested-in-your-own-geotld/
mailto:office@geoTLD.group


Website – Directory of Consultants



Website – Top Sites (References)

• See http://geotld.group/examples/top-sites/

Handling of these entries in the future
• in „last in – first out“ order
• to motivate members to update their TOP-references
• limited to 7 (?) entries per geoTLD
• Please send your links (references) to office@geoTLD.group

http://geotld.group/examples/top-sites/
mailto:office@geoTLD.group


Industry Events in Footer



Most viewed Content (last 12 m)

ID Title Visits
1 Home 66,129

2 EUROPEAN GREEN CAPITAL - ESSEN 2017 3,326

3 Login 2,413

4 .ALSACE 1,377

5 GeoTLDs 1,163

6 London 1,081

7 Registries under fire by GDRP (and Registrars) 859

8 About 733

9 Pictures & Logos 692

10 p1040098 681

http://geotld.group/wp-admin/admin.php?page=wps_pages_page&page-uri=/
http://geotld.group/wp-admin/admin.php?page=wps_pages_page&page-uri=/2017/04/06/european-green-capital-essen-2017/
http://geotld.group/wp-admin/admin.php?page=wps_pages_page&page-uri=/membership-login/
http://geotld.group/wp-admin/admin.php?page=wps_pages_page&page-uri=/geotlds/alsace/
http://geotld.group/wp-admin/admin.php?page=wps_pages_page&page-uri=/geotlds/
http://geotld.group/wp-admin/admin.php?page=wps_pages_page&page-uri=/calendar/meetings-2013/london-2013/
http://geotld.group/wp-admin/admin.php?page=wps_pages_page&page-uri=/2017/12/12/registries-under-fire-by-gdrp-and-registrars/
http://geotld.group/wp-admin/admin.php?page=wps_pages_page&page-uri=/about/
http://geotld.group/wp-admin/admin.php?page=wps_pages_page&page-uri=/geotlds-in-the-press/pictures-logos/
http://geotld.group/wp-admin/admin.php?page=wps_pages_page&page-uri=/tag/euskadi/


ICANN Policy Update



ICANN Policy Update

• Proposal for a person that regulary reports and comment on ICANN 
acitivities that are relevant for our members 
• ePDP
• RDAP
• Worktracks next round and Geonames



geoTLD‘s Open Dialog



Open Dialog

The purpose is to discuss hot topics of the current ICANN meeting with 
relevant stakeholders (in order to coordinate activites). Hot topics:
• …



15 min BREAK



News from the Members



Marketing & Communication

• Latest geoTLD marketing & sales campaigns
• How to get governments work with your geoTLD domain names
• Ideas/projects to get more awareness in the market 



.eus / .tokyo Presentations



COI/LOC Release



Release of COI/LOC Funds

SPECIFICATION 8 - CONTINUED OPERATIONS INSTRUMENT
1. …
Registry Operator shall use its best efforts to take all actions necessary 
or advisable to maintain in effect the Continued Operations 
Instrument for a period of six (6) years from the Effective Date, and to 
maintain ICANN as a third party beneficiary thereof. 
…



Release of COI/LOC Funds

Summary of correspondence with ICANN staff:
• ICANN is aware of the many upcoming COI releases
• ICANN is working on a process and will communicate it
• Open if pre-release process will be established
• Otherwise release can be requested when due, process may last 3-4 

weeks until money is released
• ICANN’s hint: amend your COI/LOC to reflect release date



Study by City of Amsterdam



Study by City of Amsterdam



KPIs



Key Performance 
Indicators (KPIs)
• By Patrick Myles (he does 

the CENTR stats)
• Starting with exisiting public 

data (e.g. renewal rate)
• Extending to data like 

domains / inhabitants
• Monthly US$ 400



CZDS



CZDS Opinions

• Has made checking request even less efficient
• … 



Any other business



.CITIES conference



.CITIES Conference

Wednesday, 13 March 2019 (08:30 to 12:00, room Ruby)
• Sebastien Ducos (Neustar) – Short introduction into geoTLDs

• ICANN speaker on the next round of gTLDs incl. geographic TLDs

• Professor Keisuke Kamimura (Daito Bunka University, member of the .osaka 
Advisory Committee) – Geographic top-level domains in Japan and abroad

• Hiro Tsukahara (CEO GMO Registry) – Japanese geoTLD marketing (.tokyo)

Technical break 15min
• Professor Kenji Imai (City of Kyoto) – About the .kyoto top-level domain

• Tadashi Yokoyama (President of Osaka Registry Co., Ltd.) – About the .osaka 
top-level domain

• General discussion



geoTLD Introduction



Promoting local digital Identities for
Cities, Regions, Languages and Cultures

on the Internet



geoTLD Registry Organisations

• Private companies
• Associations
• Foundations
• City governments
• National governments



City - Region - Language - Culture



Global Diversity in the Name Space


