D ‘WBS Task Name Duration Start Finish Predecessors ‘% Complete Resource Names | payf 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1,2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2
[i] F‘MﬁA‘M‘J A‘SiO‘N‘D J‘F\MiA\M\J J’A\sﬁo\n\n J’F\MiA\M\J A‘SiO‘N‘D F‘MiA‘M‘J J‘A\sﬁo\n\o J’F‘MiA‘M‘J J’A‘SiO‘N‘D J‘F‘MTA‘M‘J‘J’A‘SiO‘N‘D J‘F‘MiA‘M‘J J‘A‘SiO‘N‘D )]
1 1 GNSO Program Management Planning 1713 days Wed 7/1/20 Fri1/22/27 12% " GNSO Program Management Planning
3 - EPDP: Temporary Specification on gTLD Registration Data - Phase 2 633 days Wed 7/1/20 Fri12/2/22 10% \ EPDP: Temporary Specification on gTLD Registration Data - Phase 2 .
8 - Remaining EPDP-P2 Topics (Legal vs. Natural, Unique Contacts, + Accuracy ) 585 days Mon 9/28/20 Fri 12/23/22 0% r Remaining EPDP-P2 Topics (Legal vs. Natural, Unigue Contacts, + Accuracy ) .
2 - RDS2 Review Items 403 days Thu 7/23/20 Mon 2/7/22 94% ; RDS2 Review Items ,
32 - IRT: Temporary Specification on gTLD Registration Data - Phase 1 545 days Wed 7/1/20 Tue 8/2/22 32% ' IRT: Temporary Specification on gTLD Registration Data - Phase 1 .
| 120 | - Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law 575 days Fri 7/31/20 Thu 10/13/22 8% \ Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law .
133 - EPDP-P1 Rec27 Wave 1.5 & Wave 2 Other Policy Impacts (pending delivery) 90 days Wed 9/30/20 Tue 2/2/21 0% EPDP-P1 Rec27 Wave 1.5 & Wﬂr e 2 Other Policy Impacts (pending delivery)
| 135 | - IRT: Privacy & Proxy Services Accreditation Issues (on-hold pending EPDP) 270 days Mon 9/28/20 Fri 10/8/21 0% IRT: Privacy & Plf Xy Services Accreditation Issues (On-hvlf pending EPDP)
137 - IRT: Translation/Tr of gTLD Regi Data (on-hold pending EPDP + RDAP) 270 days Mon 9/28/20 Fri 10/8/21 0% IRT: T Transit of gTLD Data on-hold pending EPDP + ROAP)
[ 139 | - -- \ RPM - Program Track .
140 - PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sunrise, Claims) 490 days Wed 7/1/20 Tue 5/17/22 38% PDP: REVI&WI of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sunlﬂse. Claims)
| 150 | - PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) 985 days Wed 2/10/21 Tue 11/19/24 0% ; PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) .
| 157 | - CCWG: New gTLD Auction Proceeds Drafting Team (group completed 31 May 2020) 360 days Mon 8/3/20 Fri 12/17/21 7% CCWG: New IgT'-D Auction Proceeds Drafting Team (group completed I31 May 2020)
161 - PDP: New gTLD Subsequent Procedures PDP 814 days Wed 7/1/20 Mon 8/14/23 13% . PDP: New gTLD Subsequent Procedures PDP .
| 166 | - Internationalized Domain Names 740 days Wed 7/1/20 Tue 5/2/23 11% \ Internationalized Domain Names .
167 - IDN Operational Track 1 Working Group 120 days Mon 8/3/20 Fri 1/15/21 40% 1ON Operational Tiack 1 Working Group
| 170 | - IDN Policy Track 2 EPDP Working Group 660 days Wed 10/21/20 Tue 5/2/23 0% \ IDN Policy Track 2 EPDP Working Group .
176 - IDN Track 3 Council Coordination 375 days Wed 7/1/20 Tue 12/7/21 20% \ IDN Track 3 Council Coordination ,
| 178 | 14 Expiration - Program Track 510 days Wed 10/21/20 Tue 10/4/22 0% ' Expiration - Program Track .
179 1.4.1 Expired Domain Deletion Policy (EDDP) / Expired Registration Recovery Policy (ERRP) Review 510 days Wed 10/21/20 Tue 10/4/22 0% Expi eld Domain Deletion Policy (EDDP) / Expired Registration Recovery Policy (ERRP) ?eview
W - ' Transfers - Program Track Y
184 - Transfer Policy Review 1095 days Wed 7/1/20 Tue 9/10/24 \ Transfer Policy Review .
T - ! IGO - Program Track .
195 - PDP: RPM - IGO Curative Rights Work Track 748 days Wed 7/1/20 Fri5/12/23 0% | PDP: RPM - IGO Curative Rights Work Track .
| 202 | - PDP: Curative Rights Protections for IGO/INGOs 330 days Mon 2/7/22 Fri5/12/23 0% -PDP: Curalive Rights Protections for IGOMNGOs
205 - PDP: P of Inter 1[o] Names in All gTLDs 270 days Mon 5/2/22 Fri5/12/23 0% PDP: f of [S] Names i:! All gTLDs
W - r Accountability - Program Track .
208 - Independent Review Process - Implementation Oversight Team 250 days Wed 7/1/20 Tue 6/15/21 30% lﬂdEDenﬂe"I' Review Process - Implementation OveISIgm Team
[ 210 | - Cross Community Working Group on ICANN -ws2 275 days Wed 7/1/20 Tue 7/20/21 5% Cross Communily Working Group on Enhancing IGANN Accountabilty - WS2
213 - Ider Model Evoll 380 days Wed 7/1/20 Tue 12/14/21 10% \ Multistakeholder Model Evolution .
| 215 | - Geo Regions Review 380 days Wed 7/1/20 Tue 12/14/21 5% \ Geo Regions Review .
| 218 | - IANA Naming Function Review 190 days Wed 7/1/20 Tue 3/23/21 39% IANA Namirlg Function Review
221 - GNSO Review RT3 670 days Tue6/1/21  Mon 12/25/23 0% . GNSO Review RT3 .
Project: GNSO_Council_Program_Man| Task [ Milestone * Project Summary =1 Inactive Milestone Manual Task P Manual Summary Rollup sesssssss— Start-only C External Tasks Deadline £ 2 Manual Progress —
Date: Sat 10/10/20 Spit Summary 1 Inactive Task Inactive Summary [ | Duration-only S Manual Summary 1 Finish-only 1 External Milestone & Progress
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ID \WBS Task Name Duration Start Finish Predecessors (% Complete Resource Names | aif 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2|
. ] slelmlalmlylslalsTolnlolylrimialmlslslalslolnlolslelmlalmlylylalslolnlolslelmlalmlslslalslolniolylrImlalmlislslalslolniolylelmlalmlslylalslolnlolslelmlalmlslslalslolnlolylFl
227 Ci ding Ci i ffecti Review 180 days Tue 3/1/22 Mon 11/7/22 0% Customer Standing Committee Effectiveness Review
230 - Registration Directory Service Review RT3 300 days Mon 9/2/24 Fri 10/24/25 0% ' Registration Directory Service Review RT3 .
| 233 | - [ ition, C Trust and C Choice RT2 300 days Tue 1/3/23 Mon 2/26/24 0% Comlpetiuon, Consumer Trust and Consumer chmceI RT2
236 - ility and Transp: y Review 3 260 days Wed 7/1/20 Tue 6/29/21 22% ccountabilly and Transparency Review 3
| 239 | - A ility and Transparency Review 4 300 days Mon 6/2/25 Fri7/24/26 0% ccountabilty and Transparency Review 4
242 - Security, Stability and Resiliency of the DNS #2 170 days Wed 7/1/20 Tue 2/23/21 44% Security, Stability and Resiliency of the DNS #2
| 245 | - Security, Stability and Resiliency of the DNS #3 300 days Mon 12/1/25 Fri1/22/27 0% ISecunty, Stability and Resiliency of the DNS #3
248 - | Operations - Program Track .
| 249 | - Policy & Impl jon - dations Review 475 days Mon 10/5/20 Fri7/29/22 0% . Policy & Implementation - Recommendations Review ,
254 - Participant of Empowered Community 1406 days Wed7/1/20  Wed 11/19/25 6% i Participant of Empowered Community .
| 266 | - GNSO Council 386 days Wed7/1/20  Wed 12/22/21 a5% . GNSO Council ,
267 % - GNSO Council - Monthly Meetings 366 days Thu 7/23/20 Thu 12/16/21 22% N .
W% - GNSO Council - Leadership Meetings 372 days Mon 7/13/20 Tue 12/14/21 22% T
305 g - GNSO Council - Action Items 371 days Mon7/13/20  Mon 12/13/21 22% T
| 324 | - GNSO Standing Committee on Budget and Operations 105 days Mon 11/2/20 Fri3/26/21 0% GNSO Standing Committee on Budget and Operations
328 - GNSO Standing Selection Committee 386 days Wed7/1/20  Wed 12/22/21 60% | GNSO Standing Selection Committee .
| 330 | - Strategic Planning Session 99 days Thu 10/1/20 Tue 2/16/21 49% Srategic Planning Session
Project: GNSO_Council_Program_Man| Task [ Milestone * Project Summary =1 Inactive Milestone Manual Task P Manual Summary Rollup sesssssss— Start-only C External Tasks Deadline £ 2 Manual Progress —
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‘WBS Task Name Duration Start Finish Predecessors ‘% Complete Resource Names |, ZT‘) Half 1, z?zo Ha\(Z,ZiZU Half 1, 2021 Half 2, 2121 Half 1, zrzz Half 2, 2022 Half 1, zes Half 2, 2123 Half 1, 2024 Half 2, ziza Half 1, zrzs Half 2, 2025 Half 1, zes Half 2, z?zs Half 1, 2027
alslolnlolylrlmlalmlalylalslolnlolylrlimlalmlyly] lolnlolylelmlalmlylyTalslolnlolylrlmlalmlyly] lolnlolylelmlalmlylyl lolnlolylelmlalmlylyTalslolnlolylrlmlalmlyly] lolnlolylrlimlalmly
1 GNSO Program Management Planning 1713 days Wed 7/1/20 Fri1/22/21 12% SHS0 Pronran ManRernen Pa
r
r 1
3 - EPDP: porary ification on gTLD Regi ion Data - Phase 2 633 days Wed 7/1/20 Fri12/2/22 10% EPDP: Temporary Specification on gTLD Registration Data - Phase 2
r 1
4 v - Engage EPDP: Temporary Specification on gTLD Registration Data - Phase 2 23 days Wed 7/1/20 Fri7/31/20 100% z:uf:\(mr“m Palicy SthtWorking Group
5 W - Council to deliberate and adopt working group consensus recommendations 40 days Mon 8/3/20 Fri 9/25/204 100% Council,Policy -L I Policy Staff
Staff
6 |& - Board to and adopt 50 days Mon 9/28/20 Fri12/4/205 0% Board owrd
7 |& - Engage IRT: Temporary Specification on gTLD Registration Data - Phase 2 520 days Mon 12/7/20 Fri12/2/226 0% S'f:ff . GDS Staff,IRT.Policy Staff
8 - Remaining EPDP-P2 Topics (Legal vs. Natural, Unique Contacts, + Accuracy ) 585 days Mon 9/28/20 Fri12/23/22 0% Remaining EPDP-P2 Topics (Legal vs. Natural, Unique Contacts, + Accuracy )
T 1
9 Remaining EPDP-P2 Topics Track 1 (Legal vs. Natural + Feasability of Unique Contacts) 375 days Mon 9/28/20 Fri3/a/22 0% Remaining EPDP-P2 Topics Track 1 (Legal vs. Natural + Feasability of Unique Contacts)
1
10 Reset EPDP-P2 and elect new Chair 35 days Mon 9/28/20 Fri 11/13/205 0% Council Policy —
ctaff | Policy Staff
. . ; . .
n | Engage EPDP-P2 to address remaining topics 70 days Mon 11/16/20 Fri 2/19/2110 0% Working Group Working Group
2 |& - Council to deliberate and adopt working group consensus recommendations 40 days Mon 2/22/21 Fri4/16/2111 0% gzl;?cwwohcv Council,Palicy Staff
13 |& Board to deliberate and adopt consensus recommendations 50 days Mon 4/19/21 Fri 6/25/2112 0% Board
. h
14 |& - Engage IRT 180 days Mon 6/28/21 Fri3/4/2213 0% f::f —— GDS StaftRT Policy Staff
15 - Remaining EPDP-P2 Topics Track 2 (Accuracy) 585 days Mon 9/28/20 Fri 12/23/22 0% Remaining EPDP P2 Topics Track 2 (Aeeurecy)
v 1
16 .'-- Deliberate scope and decide to request Issues Report 45 days Mon 9/28/20 Fri 11/27/205 0% Council,Policy Polcy staft
- Staff
. ; ‘
17 & - Issues Report 60 days Mon 11/30/20 Fri2/19/2116 0% Policy Staff ; Policy Staff
- " . .
18 & - Council to approve PDP launch 20 days Mon 2/22/21 Fri3/19/2117 0% g::u;c\I,Pollcy fam Councilpalicy Saff
s . . .
19 & - Council to approve scope and charter 40 days Mon 3/22/21 Fri5/14/2118 0% gz;;'cwlyl’ohcv Council Policy Staff
. ; .
20 |an Engage RDS Accuracy PDP 150 days Mon 5/17/21 Fri 12/10/2119 0% Working Group Working Group
21 |& - Council to deliberate and adopt working group consensus recommendations 40 days Mon 12/13/21 Fri 2/4/22 20 0% g'o;;?c\I,Pollcy Council,Policy Staff
2 |& Board to te and adopt 50 days Mon 2/7/22 Fri4/15/2221 0% Board 3 soard
. ;
23 |& - Engage IRT 180 days Mon 4/18/22 Fri 12/23/2222 0% glzi —— L GDS Stalf IR Policy Staff
24 - RDS2 Review Items 403 days Thu 7/23/20 Mon 2/7/22 94% RDS2 Review tems
r 1
25 - RDS2 Review - Recommendation CC.1 (suspension of domain due to incorrect RDS) 403 days Thu 7/23/20 Mon 2/7/22 83% RDS2 Review - Recommendatiof| CC.1 (suspension of domain due to incorrect RDS)
r 1
26 | - Reply to Board on proposed action 10 days Thu 7/23/20 Wed 8/5/20 100% Council,Policy ' "
Staff -
7 (& Determine if CC.1 can be coupled with Remaining EPDP-P2 Topics (Accuracy) 1day Mon 2/22/21 Mon 2/22/21162617 0% Council, Policy + )
Ctaff Council Policy Staff
. .
28 |& - CC.1 Implemented 1day Mon 2/7/22 Mon 2/7/2221 0% g::u;c\I,Pollcy Teouncilpolicy staft
29 | - RDS2 Review - Recommendation CC.4 (measure, audit, etc. of RDS Policies) 10 days Thu 7/23/20 Wed 8/5/20 100% RDS2 Review - cca audit, etc. of RDS Policies)
30 v - Reply to Board on proposed action 10 days Thu 7/23/20 Wed 8/5/20 100% gzn;?cwl,Pollcy & Counci| policy staf
31 | - Council will take no action as operating procedures already allow for this 10 days Thu 7/23/20 Wed 8/5/20 100% g'o:I;;mLPollcv & Council Policy Staff
32 - IRT: Temporary on gTLD Data - Phase 1 545 days Wed 7/1/20 Tue 8/2/22 32% IRT: Temporary Specification on gTLD Registration Data - Phase 1
1 1
. . P — .
33 |& - Engage IRT: Temporary Specification on gTLD Registration Data - Phase 1 545 days Wed 7/1/20 Tue 8/2/22 40% fgi - GDS Staff,IRT,Policy Staff
34 - EPDP-P1 Rec27 Wave 1 Other Policy Impacts 310 days Wed 7/1/20 Tue 9/7/21 29% EPDR-P1 Rec27 Wave 1 Other Policy Impacts
r 1
35 | - Add Grace Period (AGP) Limits Policy [LOW] 1day Wed 7/1/20 Wed 7/1/20 100% Add Grace Period (AGP) Limits Paligy [LOW]
36 |V - No impacts as a result of Registration Data Services Policy implementation 1day Wed 7/1/20 Wed 7/1/20 100% GDS Staff | 6S st
37 - Additional Whois Information Policy (AWIP) [LOW] 90 days Fri 9/4/20 Thu 1/7/21 38% Additional Whois Infgrmation Policy (AWIP) [LOW]
[ 1
38 |& - Produce redlines of consensus policy provisions (assumes step 2 accomplished here) 45 days Fri 9/4/20 Thu 11/5/20 75% GDS Staff sy, GDS St
o ; : ;
39 |& - Review and confirm redlines for final changes 10 days Fri11/6/20 Thu 11/19/2038 0% Ssz . GDS Staff,IRT Policy Staff
20 |& - Conduct public comment of changes 30 days Fri 11/20/20 Thu 12/31/2039 0% GDS Staff,IRT I
M |& - Post updated consensus policy 5 days Fri1/1/21 Thu1/7/2140 0% GDS staff GDS Staff
42 - Expired Domain Deletion Policy (EDDP) [MEDIUM] 90 days Fri9/4/20 Thu1/7/21 38% Expired Domain Delgtion Policy (EDDP) [MEDIUM]
r 1
A ; ; . h
23 |& - Produce redlines of consensus policy provisions 45 days Fri 9/4/20 Thu 11/5/20 75% GDS Staff ], GDS Stalf
" 22 |2 ; " .
4 & - Review and confirm redlines for final changes 10 days Fri11/6/20 Thu 11/19/2043 0% Ssz — GDS Staff,IRT,Policy Staff
45 & - Conduct public comment of changes 30 days Fri 11/20/20 Thu 12/31/2044 0% GDS Staff,IRT I
46 |& - Post updated consensus policy 5 days Fri1/1/21 Thu1/7/2145 0% GDS staff GDS Staff
47 - Expired Registration Recovery Policy (ERRP) [LOW] 90 days Fri 9/4/20 Thu1/7/21 38% Expired Policy (ERRP) [LOW]
[ 1
A ; ; . h
8 |& - Produce redlines of consensus policy provisions 45 days Fri 9/4/20 Thu 11/5/20 75% GDS Staff . GDS Stalf
o ; : ;
29 |& - Review and confirm redlines for final changes 10 days Fri11/6/20 Thu 11/19/20 48 0% Ssz — GDS Staff,IRT,Policy Staff
50 - Conduct public comment of changes 30 days Fri11/20/20 Thu 12/31/2049 0% GDS Staff,IRT
GDS Staff,IRT
51 - Post updated consensus policy 5 days Fri1/1/21 Thu 1/7/21 50 0% GDS Staff DS Staft
52 - Protection of IGO / INGO Identifiers in All gTLDs Policy [LOW] 1day Wed 7/1/20 Wed 7/1/20 100% Protection of (G0 /INGO Identiers in Al gT{bs Palicy [LOW]
53 i - No impacts as a result of Registration Data Services Policy implementation 1day Wed 7/1/20 Wed 7/1/20 100% GDS Staff | cos stait
54 - Registry Registration Data Directory Services Consistent Labeling and Display Policy (CL&D) [HIGH] 90 days Mon 8/3/20 Fri 12/4/20 0% Registry Registration Data Directory Services Corfsistent Labeling and Display Policy (CL&D) [HIGH]
r 1
. - ; R ; —
5 |& - Council to determine next steps based on EPDP-P1-IRT + Rec27 findings 60 days Fri 9/4/20 Thu 11/26/20 0% gzn;?cwl,Pollcy I Councilolicy Stlt
o ; ; - .
s6 | & - Produce redlines of consensus policy provisions 45 days Mon 8/3/20 Fri 10/2/20 0% GDS Staff | DS Staft
o h ; ;
57 - Review and confirm redlines for final changes 10 days Mon 10/5/20 Fri 10/16/20 56 0% S.fo - 1%, GDS Staff.IRT Policy Staff
58 | & - Conduct public comment of changes 30 days Mon 10/19/20 Fri11/27/2057 0% GDS Staff,IRT J——
59 |& - Post updated consensus policy 5 days Mon 11/30/20 Fri12/4/2058 0% GDS Staff 608 Staft
60 o - Registry Services Evaluation Policy [LOW] 1day Wed 7/1/20 Wed 7/1/20 100% Registry Services E":“"a‘“’" Policy [LOW]
6 v - No impacts as a result of Registration Data Services Policy implementation 1 day Wed 7/1/20 Wed 7/1/20 100% GDS Staff | oS sttt
62 - Restored Names Accuracy Policy (RNAP) [LOW] 122 days Fri 9/4/20 Mon 2/22/21 37% Restored N Policy (RNAP) [LOW]
T 1
63 - Track 1-Item 1 90 days Fri 9/4/20 Thu1/7/21 38% Trppk1-ttem 1
r
68 - Track 2 - Item 2 1day Mon 2/22/21 Mon 2/22/21 0% Track 2 -ttem 2
70 - Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law [LOW] 90 days Fri 9/4/20 Thu 1/7/21 38% Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law [LOW]
r 1
7 - Track1-ltems1to3 90 days Fri 9/4/20 Thu 1/7/21 38% Tachi temsitos
r 1
76 - Thick Whois Transition Policy for .COM, .NET, .JOBS [HIGH] 90 days Fri 9/4/20 Thu 1/7/21 0% Thiek Whois Transition Fglicy for COM, .NET. -JOBS [HIGH]
r i
7 |a - Council to determine next steps based on EPDP-P1-IRT + Rec27 findings 60 days Fri 9/4/20 Thu 11/26/20 0% g::u;c\I,Pollcy Councilpolicy staf
s ; : . ;
78 |& - Produce redlines of consensus policy provisions 45 days Fri 9/4/20 Thu 11/5/20 0% GDs staff [, GDS Staff
79 |® ; " .
79 |& - Review and confirm redlines for final changes 10 days Fri 11/6/20 Thu 11/19/2078 0% f'fo - GDS StaffIRT Policy Stalf
s s .
80 |& - Conduct public comment of changes 30 days Fri 11/20/20 Thu 12/31/2079 0% GDS Staff,IRT DS Staff T
[ & |& - Post updated consensus policy 5 days Fri 1/1/21 Thu 1/7/2180 0% GDS Staff GDS Stalf
82 - Transfer Policy [HIGH] 90 days Fri 9/4/20 Thu1/7/21 38% Tansler Poliey (MG
r 1
s ; ; . ;
83 (& - Produce redlines of consensus policy provisions (Items 1,2,3 & 6) 45 days Fri 9/4/20 Thu 11/5/20 75% GDS Staff by, GDS Staff
" aa |® ; " .
8 |& - Review and confirm redlines for final changes 10 days Fri 11/6/20 Thu 11/19/2083 0% f'fo - GDS StaffIRT Policy Stalf
| g |® " )
85 | & - Conduct public comment of changes 30 days Fri 11/20/20 Thu 12/31/2084 0% GDS Staff,IRT DS Stalf IRT
8% |& - Post updated consensus policy 5 days Fri1/1/21 Thu1/7/2185 0% (GDS Staff GDS Stalf
87 - Transfer Dispute Resolution Policy (TDRP) [HIGH] 90 days Fri 9/4/20 Thu 1/7/21 38% Transfer Dispute Ragolution Policy (TORP) [HIGH]
r 1
s ; : . ;
8 |& - Produce redlines of consensus policy provisions 45 days Fri 9/4/20 Thu 11/5/20 75% GDS Staff |y, GDS Staff
o ; ; ;
89 |& - Review and confirm redlines for final changes 10 days Fri 11/6/20 Thu 11/19/2088 0% fgi - ;GDS Staff,IRT.Policy Staff
Project: GNSO_Council_Program_Man| Task I Miestone ° Project Summary r 1 Inaciive Milestone Manual Task I Manual Summary Rolup se— Start-only C External Tasks Deadine + Manual Progress —_—
Date: Sat 10/10/20 Spit i Summary "1 inactive Task Inactive Summary 1 Manual Summary 1 Finish-only Extemal Milestone & Progress
Page 1




Task Name Duration Start Finish Predecessors ‘% Complete Resource Names |5 2019 Half 1, z$zo Half 2, ZTZU Half 1, 2021 Half 2, zﬁn Half 1, zrzz Half 2, 2022 Half 1, z?zz Half 2, 2123 Half 1, 2024 Half 2, ziza Half 1, zrzs Half 2, 2025 Half 1, zes Half 2, z?zs Half 1, 2027
i) a1 lolnlol s e lulaluls s olnlolylelmlalmlylyl lolnlolulelmlalmly yTalslolnlolylelmlalmlylyl lolnlolylelmlalmlyly] lolnlolulelmlalmly yTalslolnlolylelmlalmlylyl lolnlolylelmlalmly
a Conduct public comment of changes 30 days Fri 11/20/20 Thu 12/31/2089 0% GDS Staff,IRT T 605 S
taff IRT
- Post updated consensus policy 5 days Fri1/1/21 Thu 1/7/2190 0% GDS Staff lGDS st
Rules for Uniform Domain Name Dispute Resolution Policy (UDRP Rules) [HIGH] 90 days Mon 8/3/20 Fri 12/4/20 38% Rules for Uniform Domain Name DI Policy (UDRP Rules) [HIGH]
T
- Produce redlines of consensus policy provisions (Item 1) 45 days Mon 8/3/20 Fri 10/2/20 75% GDS staff GDS Staff
Review and confirm redlines for final changes 10 days Mon 10/5/20 Fri 10/16/2093 0% S'Eff R "lGDs Staff.IRT,Policy Staff
- Conduct public comment of changes 30 days Mon 10/19/20 Fri11/27/2094 0% GDS Staff,IRT DS Staff RT
Post updated consensus policy 5 days Mon 11/30/20 Fri 12/4/2095 0% GDS Staff lGDS staft
- Uniform Rapid Suspension System Procedure (URS) [HIGH] 90 days Wed 5/5/21 Tue 9/7/21 38% Uniform Rapid Suspension System Procedure (URS) [HIGH]
—
Produce redlines of consensus policy provisions (Items 1,2 & 8) 45 days Wed 5/5/21 Tue 7/6/21148 75% GDs Staff DS Staff
. b
- Review and confirm redlines for final changes 10 days Wed 7/7/21 Tue 7/20/2198 0% S'Eff - GDS Staff,IRT,Policy Stalf
Conduct public comment of changes 30 days Wed 7/21/21 Tue 8/31/2199 0% GDS Staff, IRT l 508 StalfRT
101 - Post updated consensus policy 5 days Wed 9/1/21 Tue 9/7/21100 0% GDS Staff 6DS Staff
Uniform Rapid Suspension System Rules (URS Rules) [HIGH] 90 days Wed 5/5/21 Tue 9/7/21 38% Uniform Rapid System Rules (URS Rules) [HIGH]
- Produce redlines of consensus policy provisions (Items 1&3) 45 days Wed 5/5/21 Tue 7/6/21148 75% GDs Staff DS Staff
. b
- Review and confirm redlines for final changes 10 days Wed 7/7/21 Tue 7/20/21103 0% S'Eff . lGDS Staff IRT.Policy Staff
- Conduct public comment of changes 30 days Wed 7/21/21 Tue 8/31/21104 0% GDS Staff,IRT GDS StaftiRT
- Post updated consensus policy 5 days Wed 9/1/21 Tue 9/7/21105 0% GDS Staff 6DS Staff
- Whois Data Reminder Policy (WDRP) [MEDIUM] 122 days Fri9/4/20 Mon 2/22/21 37% Whos Data Refriinder Policy (WDRP) [MEDIUM]
r 1
- Track 1-Item 1 90 days Fri 9/4/20 Thu 1/7/21 38% k 1-ttem 1
r 1
Track 2 - Items 2 through 6 1day Mon 2/22/21 Mon 2/22/21 0% Track 2 - "E'"IS 2through 6
- Whois Marketing Restriction Policy [LOW] 90 days Fri 9/4/20 Thu 1/7/21 38% Whois Policy [LOW]
1
Produce redlines of consensus policy provisions 45 days Fri 9/4/20 Thu 11/5/20 75% GDs staff [, GDS Staif
- Review and confirm redlines for final changes 10 days Fri 11/6/20 Thu 11/19/20116 0% SE?« R GDS StaifIRT,Policy Staff
il , | |
18 | & - Conduct public comment of changes 30 days Fri 11/20/20 Thu 12/31/20117 0% GDS Staff,IRT DS Staff T
19 | & - Post updated consensus policy 5days Fri 1/1/21 Thu1/7/21118 0% GDS Staff 608 Staff
120 - Revised ICANN Procedure for Handling Whois Conflicts with Privacy Law 575 days Fri 7/31/20 Thu 10/13/22 8% Revised ICANN Prdcedure for Handling Whois Conflicts with Privacy Law
T 1
21 |& - Council small scoping team to determine next steps and Council consideration 60 days Fri 7/31/20 Thu 10/22/20 75% Sz\;?c\I,Pollcy - Councipolicy Stff
. . o . -
122 |& - Request ICANN org to develop revised proposal for invoking Procedure 60 days Fri 10/23/20 Thu 1/14/21 121 0% S'Effsulfir:.lﬂ 08 St polic) SaftLegal Saft
123 |& - Council to deliberate findings and determine appropriate path 45 days Fri1/15/21 Thu 3/18/21122 0% gz;;'cwlyl’ohcv Cound|l,Policy Staff
124 |& IF required, review WPIAG Charter to determine if it's fit for purpose 30 days Fri 3/19/21 Thu 4/29/21123 0% Council Policy l
Chaff ouncil,Policy Staff
125 - IF required, Council to approve charter and launch WPIAG 105 days Fri 4/30/21 Thu 9/23/21 0% IF required, Councilio approve charter and launch WPIAG
—1
=1 ; ’
126 | & - Engage WPIAG 60 days Fri 4/30/21 Thu7/22/21124 0% :'oz\;:\(M - E Iwy StaffWorking Group
27 |& - Council to deliberate findings and determine appropriate path 45 days Fri 7/23/21 Thu9/23/21126 0% g:):uf?cwl,Pollcy Council,Policy Stalf
128 - IF required, Council to approve launch of EPDP 275 days Fri 9/24/21 Thu 10/13/22 0% W IF required, Council to approve launch of EPDP.
[0 | ® " P " - - " "
129 | & - Engage EPDP: Temporary Specification on gTLD Registration Data - Phase 2 90 days Fri9/24/21 Thu 1/27/22127 0% Z?,";?(M - olicy Staf Working Group
130 |& - Council to deliberate and adopt working group consensus recommendations 45 days Fri 1/28/22 Thu3/31/22129 0% g'o;;?cwl,Pollcy Councilpalicy Staff
131 | & - Board to and adopt 50 days Fri4/1/22 Thu 6/9/22 130 0% Board l soard
132 |& - Engage IRT: Temporary Specification on gTLD Registration Data - Phase 2 90 days Fri 6/10/22 Thu 10/13/22 131 0% S'IZZSlaff,Puhcy DS staft Policy Staft
133 - EPDP-P1 Rec27 Wave 1.5 & Wave 2 Other Policy Impacts (pending delivery) 90 days Wed 9/30/20 Tue 2/2/21 0% EPDP-P1 Rec27 Wave 1.5 & Wave 2 Other Policy Impacts (perfding delivery)
1
124 |® " " .
134 | - Council to consider Wave 1.5 and Wave 2 reports and determine next steps 90 days Wed 9/30/20 Tue 2/2/21 0% S'Iiff conmeit il 1 GDS Staff,Chuncil,Policy Staff
135 - IRT: Privacy & Proxy Services Accreditation Issues (on-hold pending EPDP) 270 days Mon 9/28/20 Fri 10/8/21 0% IRT: Privagy & Proxy Services Accreditatior] Issues (on-hold pending EPDP)
[ 1
Fic s o h o ;
136 | & - Engage IRT: Privacy & Proxy Services Accreditation Issues 270 days Mon 9/28/20 Fri 10/8/215 0% S'[:ff — b GDS Staff IRT Policy Staff
137 - IRT: of gTLD Data (on-hold pending EPDP + RDAP) 270 days Mon 9/28/20 Fri10/8/21 0% IRT: of gTLD Data (on-hold pending EPDP + RDAP)
1
318 - Translati i
138 |& - Engage IRT: T Tr of gTLD Data 270 days Mon 9/28/20 Fri 10/8/215 0% Ssz R - DS St RT policy Stalt
r 1
140 - PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 1 (URS, TMCH, Sunrise, Claims) 490 days Wed 7/1/20 Tue 5/17/22 38% PDP: Review of All Rights Protection Mechanisfns in All gTLDs - Phase 1 (URS, TMCH, Sunrise, Claims)
r 1
a1 |® : -
141 & - Engage Phase 1 working group (started 4 Mar 2016) 120 days Wed 7/1/20 Tue 12/15/20 75% xv:m‘nfn‘iw L Working Group.Palidy Sttt
1492 |y EPDP-P1 Rec27 Wave 1 Other Policy Impacts 77 days Wed7/1/20  Thu10/15/20 100% EPDP-P1 Rec27 Wave 1 Other Policy Impjacts
1
143 Track 2 - URS - I hrough 7 77 days Wed7/1/20  Thu10/15/20 100% Track 2 URS - ltems 3 fhrough 7
v - rack 2 - URS - Items 3 throug y: 1/: /15/ —_—tems i
144 | - Determine if or easily can be addressed, else report back to Council 77 days Wed 7/1/20 Thu 10/15/20 100% Policy oot {Working Group
Staff Warking
145 | Track 2 - URS Rules - Items 2, 4 through 8 77 days Wed7/1/20  Thu10/15/20 100% Track 2 - RS Rules - tems 2, 4 throug 8
7 1
146 |+ - Determine if or easily can be addressed, else report back to Council 77 days Wed 7/1/20 Thu 10/15/20 100% Policy poloy it working Group
Staff Warking
147 |& Council to deliberate and adopt working group consensus recommendations 40 days Wed 12/16/20 Tue 2/9/21141,144,146 0% Council Policy -
Chaff Council,Policy Staff
148 |& - Board to and adopt 60 days Wed 2/10/21 Tue 5/4/21147 0% Board o
a0 |®
149 |& - Engage IRT 270 days Wed 5/5/21 Tue 5/17/22 148 0% L»g,f?g:“m - * |RT.GDS Staff policy St
150 - PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP) 985 days Wed 2/10/21 Tue 11/19/24 0% PDP: Review of All Rights Protection Mechanisms in All gTLDs - Phase 2 (UDRP)
r 1
151 |& Drafting Team to draft new charter (incl. Items 2 through 11 of Rec27 Wave1) 90 days Wed 2/10/21 Tue 6/15/21147 0% Council, Policy i .
Staff lCUunCI\.PDI\cy Staff
5 ; .
152 |& - Engage Phase 2 working group 525 days Wed 6/16/21 Tue 6/20/23151 0% f’,‘if.k"‘“fnu,\, Working Group Policy Stalf
153 |& - Council to deliberate and adopt working group consensus recommendations 40 days Wed 6/21/23 Tue 8/15/23 152 0% Council Policy Counci polcy Staft
Staff i
154 | & - Board to and adopt r 60 days Wed 8/16/23 Tue 11/7/23153 0% Board l soard
s 2 i
155 | & - Engage IRT 270 days Wed 11/8/23 Tue 11/19/24154 0% Lr:T,"GE:"m - 1RT.GDS St Polcy Staff
[ A
156 13 gTLD - Program Track 814 days Wed 7/1/20 Mon 8/14/23 11% gTLD - Program Track
r 1
157 131 CCWG: New gTLD Auction Proceeds Drafting Team (group completed 31 May 2020) 360 days Mon 8/3/20 Fri 12/17/21 7% COWG: New gTLD Auction Proceeds Drafting Team (group completed 31 May 2020)
T 1
158 |/ 1341 Council to deliberate and adopt CCWG recommendations 20 days Mon 8/3/20 Fri 8/28/20 100% Council Policy
Staff |—|lcuu cil, Policy Staff
159 & 1312 Board to and adopt T 90 days Mon 8/31/20 Fri1/1/21158 5% Board soard
e la . i
160 & 1313 Implement program 250 days Mon 1/4/21 Fri 12/17/21159 0% :ff;IFTnanrn Legal Staft Finance staff
161 132 PDP: New gTLD Subsequent Procedures PDP 814 days Wed 7/1/20 Mon 8/14/23 13% PDP: New gTLD Subsequent Procedures PDP
r 1
[ .
162 & 1321 Execute New gTLD Subsequent Procedures PDP (started 21 Jan 2016) 124 days Wed7/1/20  Mon 12/21/20 85% y:\:(.‘\“f.‘um Working Group Policy Staf
163 |& 1322 Council to deliberate and adopt working group recommendations 60 days Tue 12/22/20 Mon 3/15/21 162 0% Council Policy l
Staff (Council Policy Staff
164 |& 1323 Board to and adopt T 90 days Tue 3/16/21 Mon 7/19/21 163 0% Board l o
: i
165 |& 1324 Execute IRT 540 days Tue 7/20/21 Mon 8/14/23 164 0% Lrg,ﬂeg:"m o |RT.GDS St Policy Staff
166 133 Internationalized Domain Names 740 days Wed 7/1/20 Tue 5/2/23 1% Internationalized Domain Names
r 1
167 133.1 IDN Operational Track 1 Working Group 120 days Mon 8/3/20 Fri1/15/21 20% IDN Operational Track 1 Working Group
1
168 |/ 13311 Determine scope of Track 1 working group 30 days Mon 8/3/20 Fri 9/11/20 100% Contracted vactod Partes, GO St
. Parties GNS Staff l § @
169 & 13312 Engage Operational Track 1 expert group 90 days Mon 9/14/20 Fri 1/15/21168 20% g::l:‘aieni e p Contracted Parties,GDS Staff
170 1332 IDN Policy Track 2 EPDP Working Group 660 days Wed 10/21/20 Tue 5/2/23 0% IDN Policy Track 2 EPDP Working Group
r 1
7 |& 13321 Drafting Team to draft charter 60 days Wed 10/21/20 Tue 1/12/21 0% Council Policy
Ctaff ] lCmmml,PL)\lz:y Staff
72 18 h -
72 |& 13322 Engage Track 2 EPDP working group 250 days Wed 1/13/21 Tue 12/28/21168,171 0% gl:?fstwa:fr,l:::cy 3 DS Staif Policy Saff Working Group
173 |& 13323 Council to deliberate and adopt working group consensus recommendations 40 days Wed 12/29/21 Tue 2/22/22172 0% Council, Policy l Counci polcy Staf
Staff N
174 |& 13324 Board to deliberate and adopt consensus recommendations 60 days Wed 2/23/22 Tue 5/17/22173 0% Board l soad
Project: GNSO_Council_Program_Man| Task Milestone * Project Summary I 1 Inactive Milestone Manual Task [ 1 Manual Summary RO se— Start-only C External Tasks. Deadline ¥ Manual Progress —
Date: Sat 10710120 Spit e Summary 1 Inactive Task Inactive Summary I Duration-only Manual Summary 1 Finish-only External Milestone. ° Progress
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D ‘WBS Task Name Duration Start Finish Predecessors ‘% Complete Resource Names |5 2019 Half 1, 2020 HaIlZ,ZTZU Half 1, 2021 Half 2, 2021 Half 1, zrzz Half 2, 2022 Half 1, 2023 ‘ Half 2, 2123 Half 1, 2024 Half 2, 2024 Half 1, zrzs Half 2, 2025 Half 1, 2026 Half 2, 2?26 Half 1, 2027
L] Aﬂ lolnlolylelmlalmlylslalslolnlolylelmlalmlylsTalslolnlolslelmlalmlylslalslolnlolslrlmlalmlyly] lolnlolylelmlalmlslylalslolnlolalelmlalmlylslalslolnlolylelmlalmlyly] lolnlolylrlimlalmly
175 |& 13325 Engage IRT 250 days Wed 5/18/22 Tue 5/2/23174 0% GDS Staff,IRT - P
176 1333 IDN Track 3 Council Coordination 375 days Wed 7/1/20 Tue 12/7/21 20% DN Track 3 Council Coordination
r 1
177 |& 13331 GNSO Council to coordinate with the CCNSO regarding IDN policy developments 375 days Wed 7/1/20 Tue 12/7/21 20% Council Policy
Ctaff Council Policy Staff
178 14 Expiration - Program Track 510 days Wed 10/21/20 Tue 10/4/22 0% Expiration - Program Track
r 1
179 141 Expired Domain Deletion Policy (EDDP) / Expired Registration Recovery Policy (ERRP) Review 510 days Wed 10/21/20 Tue 10/4/22 0% Expired Domain Deletion Policy (EDDP) / Expired Registration Recovery Policy (ERRP) Review
r
180 & 1411 Council to extend PSR for 18 months or when bandwidth becomes available 375 days Wed 10/21/20 Tue 3/29/22 0% Council Policy Councilpolcy Sai
Staff !
e 18 ’ : .
181 & 1412 Develop Policy Status Report (incl. Rec27 Wavel EDDP Item 2 + ERRP Item3) 90 days Wed 3/30/22 Tue 8/2/22 180 0% S'r:zswff,poncy 0 Statpalicy Sal
182 1413 Council to deliberate findings 45 days Wed 8/3/22 Tue 10/4/22181 0% giugmlyoncy Gouncilpolicy Sa
r 1
184 - Transfer Policy Review 1095 days Wed 7/1/20 Tue 9/10/24 9% Transfer Policy Review
r 1
185 Transfer Issue Report 141 days Wed 7/1/20 Wed 1/13/21 70% Transfer Issue Report
—
186 | & - Develop Issues Report 140 days Wed 7/1/20 Tue 1/12/21 70% Policy Staff policy Staf
187 | - Staff to include as part of Transfer Review Issue Report (IRTP Items 4&S5, TDRP Items 2-4) 1day Wed 1/13/21 Wed 1/13/21 186 100% Policy Staff Tooliey stat
Fes |8 . .
188 |& - Council to approve PDP launch 10 days Wed 1/13/21 Tue 1/26/21 186 0% i:::;?cwl,Pollcy - Counci polcy Staft
189 - Council to approve scope and charter 35 days Wed 1/27/21 Tue 3/16/21188 0% g'o;;?cwl,Pollcy Councipolicy Staf
| 100 | 2 " i ry
19 | & - Engage Transfer Policy Review PDP 540 days Wed 3/17/21 Tue 4/11/23 189 0% r/:‘:ﬁnfnnm Jorking Group Policy Staff
191 - Council to deliberate and adopt working group consensus recommendations 40 days Wed 4/12/23 Tue 6/6/23190 0% Si.;;.cu,poncy Counci polcy Staf
192 |& - Board to delil and adopt i 60 days Wed 6/7/23 Tue 8/29/23 191 0% Board soard
103 |2
193 |& - Engage IRT 270 days Wed 8/30/23 Tue 9/10/24 192 0% I::I}?pnfum o 1RT.GDS St Polcy Staff
r 1
195 - PDP: RPM - IGO Curative Rights Work Track 748 days Wed 7/1/20 Fri5/12/23 0% PDP: RPM - IGO Curative Rights Work Track
r 1
19 |/ - Council to approve PDP launch 0days Wed 7/1/20 Wed 7/1/20 100% Council,Policy "
 E— Staff
197 | Council to approve scope and charter 0days Wed 7/1/20 Wed 7/1/20 196 100% Council Policy 1
a | e
198 |& - Engage 1GO-CRPM Work Track Policy Review PDP 270 days Mon 11/30/20 Fri 12/10/21 197 0% (‘flr?\::(:\annlirv Working Group Policy Staff
199 & Council to deliberate and adopt working group consensus recommendations 40 days Mon 12/13/21 Fri 2/4/22198 0% Council Policy L
Chaff ‘Council Policy Staff
200 |& - Board to delil and adopt i 60 days Mon 2/7/22 Fri 4/29/22 199 0% Board 1 soard
201 - Engage IRT 270 days Mon 5/2/22 Fri 5/12/23 200 0% S.[:ff — j. DS St RT Polcy Saff
202 - PDP: Curative Rights Protections for IGO/INGOs 330 days Mon 2/7/22 Fri5/12/23 0% PDP: Curative Rights Protections for IGO/INGOs
I 1
203 - Board to deli and adopt i 60 days Mon 2/7/22 Fri 4/29/22 199 0% Board o
. R
204 |& - Engage IRT 270 days Mon 5/2/22 Fri5/12/23203 0% S GDS Staft IR Policy Staff
205 - PDP: ion of ional Organization Names in All gTLDs 270 days Mon 5/2/22 Fri5/12/23 0% PDP: Protection of International Organization Names in All gTLDs.
v 1
[ R
206 - Engage IRT 270 days Mon 5/2/22 Fri5/12/23203 0% S.[:ff — DS St RT Polcy Saff
r 1
208 - Review Process - ion Oversight Team 250 days Wed 7/1/20 Tue 6/15/21 30% i - Oversight Team
[ 1
. ] .
209 |& - Engage loT Oversight Team 250 days Wed 7/1/20 Tue 6/15/21 30% Working Group Working Group
210 - Cross Community Working Group on Enhancing ICANN Accountability - WS2 275 days Wed 7/1/20 Tue 7/20/21 5% Cross Community Working Group on Enhancing ICANN Accountability - WS2
r 1
21 |& - Council small team to revew WS2 75 days Wed 7/1/20 Tue 10/13/20 20% Szl;:c\l,Pollcy Councilpolicy Sal
5 | " " . . . .
212 |& - Council to determine what is required of the GNSO 200 days Wed 10/14/20 Tue 7/20/21 211 0% g::u;ul,Pollcy l Councipolicy Sa
213 - Multistakeholder Model Evolution 380 days Wed 7/1/20 Tue 12/14/21 10% Multistakeholder Model Evolution
r 1
S ls - ; — —
214 |& - Council to determine what is required of the GNSO 380 days Wed 7/1/20 Tue 12/14/21 10% g'o;;?cwl,Pollcy Councilpolicy Sa
215 - Geo Regions Review 380 days Wed 7/1/20 Tue 12/14/21 5% Geo Regions Review
r 1
s : ; - .
216 |& - Council to determine what is required of the GNSO 380 days Wed 7/1/20 Tue 12/14/21 5% Si.;;.cu,poncy Councipolicy Stai
r
218 IANA Naming Function Revi 190 days Wed 7/1/20 Tue 3/23/21 39% JANA Naming Function Review
- aming Function Review y: 11/ /23/ it N
219 |/ - Council SSC to select GNSO representatives on Review Team 0days Wed 7/1/20 Wed 7/1/20 100% Policy Staff,SSC "
g 8 S .
220 |& - GNSO participation on IFRT2 190 days Wed 7/1/20 Tue 3/23/21219 39% Working Group Working Group
221 - GNSO Review RT3 670 days Tue6/1/21  Mon 12/25/23 0% GNSO Review RT3
r 1
222 - Council SSC to select GNSO representatives on Review Team 30 days. Tue 6/1/21 Mon 7/12/21 0% Policy Staff,SSC polcy SHlfSSC
507 |® o : "
23 |& - GNSO participation on GNSO3-RT 270 days Tue 7/13/21 Mon 7/25/22222 0% rlr::(:.nfnnw 1 Jorking Group Policy Staff
224 Council to deliberate and adopt review team consensus recommendations 40 days Tue 7/26/22 Mon 9/19/22223 0% Council Policy
Chaff (Council Policy Staff
225 - Board to deli and adopt i 60 days Tue 9/20/22 Mon 12/12/22 224 0% Board sourd
[ A : T
226 |& - Implement GNSO3 Review recommendations 270 days Tue12/13/22  Mon12/25/23225 0% gzn;;'cwl,Pohcv Council Policy Staff
227 - Customer Standing Committee Effectiveness Review 180 days Tue 3/1/22 Mon 11/7/22 0% Customer Standing Committee Effectiveness Review
—
228 |& - Council SSC to select GNSO representatives on Review Team 30 days Tue 3/1/22 Mon 4/11/22 0% Policy Staff,SSC Policy Saff.ssC
559 |® oy : -
29 |& GNSO participation on CSC2-ER 150 days Tue 4/12/22 Mon 11/7/22228 0% Working Group ; Working Group
230 - Registration Directory Service Review RT3 300 days Mon 9/2/24 Fri 10/24/25 0% Registration Directory Service Review RT3
r 1
231 |& - Council SSC to select GNSO representatives on Review Team 30 days Mon 9/2/24 Fri 10/11/24 0% Policy Staff,SSC _lww suitssc
232 |& - GNSO participation on RDS3-RT 270 days Mon 10/14/24 Fri 10/24/25 231 0% Working Group Working Group
233 - Competition, Consumer Trust and Consumer Choice RT2 300 days Tue 1/3/23 Mon 2/26/24 0% Competition, Consumer Trust and Consumer Choice RT2
r
24 & Council SSC to select GNSO representatives on Review Team 30 days Tue 1/3/23 Mon 2/13/23 0% SSC,Policy Staff sscpoliey suff
235 |& - GNSO participation on CCT-RT2 270 days Tue 2/14/23 Mon 2/26/24 234 0% Working Group 1 Working Group
236 Accountability and Transparency Review 3 260 days Wed 7/1/20 Tue 6/29/21 22% Accountebility and Transparency Review 3
r 1
237 | - Council to form a small team to draft a public comment response to the ATRT3 22 days Wed 7/1/20 Thu 7/30/20 100% z'o:nf:ymmr" = Poliy Sthtt counci
28 [F& Council to monitor for ATRT3 implementation assignments should the Board adopt ATRT3 recommendations 260 days Wed 7/1/20 Tue 6/29/21 15% Council, Policy Councipolicy Salt
- Staff ’
239 - Accountability and Transparency Review 4 300 days Mon 6/2/25 Fri7/24/26 0% Accountability and Transparency Review 4
r 1
240 Council SSC to select GNSO representatives on Review Team 30 days Mon 6/2/25 Fri7/11/25 0% Policy Staff,SSC Policy Sl SSC
241 - GNSO participation on ATRT4 270 days Mon 7/14/25 Fri 7/24/26 240 0% Working Group j. Working Group
242 Security, Stability and Resili f the DNS #2 170 day Wed 7/1/20 Tue 2/23/21 aa% Security, Stability an Resiliency of the DNS #2
ecurity, Stability and Resiliency of the ys /1/: /23/
243 - GNSO participation on SSR#2 125 days Wed 7/1/20 Tue 12/22/20 60% Working Group orking Group
5 - ; .
24 |& Council to consider SSR#2 Results 45 days Wed 12/23/20 Tue 2/23/21243 0% giugmlyoncy CouncilPolcy Sai
245 - Security, Stability and Resiliency of the DNS #3 300 days Mon 12/1/25 Fri1/22/27 0% Security, Stability and Resiliency of the DNS #3
r
246 - Council SSC to select GNSO representatives on Review Team 30 days Mon 12/1/25 Fri 1/9/26 0% Policy Staff,SSC policy siaft 55
o F— . .
247 |& - GNSO participation on SSR3 270 days Mon 1/12/26 Fri 1/22/27 246 0% Working Group Working Group
r 1
249 - Policy & Implementation - Recommendations Review 475 days Mon 10/5/20 Fri7/29/22 0% Policy & Implementation - Recommendations Review
I 1
250 |& - Council to decide to extend review beyond 5 years from Final Report 20 days Mon 10/5/20 Fri 10/30/20 0% Council )
251 |& - Survey community (EPDP) on P& features 60 days Mon 1/3/22 Fri 3/25/22 250 0% Policy Staff | stat
252 |& - Review IRT principles and CPIF 90 days Mon 1/3/22 Fri 5/6/22 250 0% GDS Staff 608 Staft
253 | & - Determine if additional review is required 60 days Mon 5/9/22 Fri 7/29/22 251,252 0% Council k council
254 - pant of Empowered Community 1406 days Wed7/1/20  Wed 11/19/25 6% Participant of Empowered Community
r 1
Project: GNSO_Council_Program_Man| Task I Miestone ° Project Summary I Inaciive Milesione Manual Task I Manual Summary Rolup se— Start-only C External Tasks Deadine + Manual Progress —_—
Date: Sat 10710120 Spit e Summary 1 Inactive Task Inactive Summary I 1 Manual Summary 1 Finish-only 1 External Milestone ° Progress
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D WBS Task Name Duration ‘ Start ‘ Finish ‘Pfedecessors ‘% Complete Resource Names |5, ZT‘) Half 1, z?zo Ha\(Z,ZiZU Half 1, 2021 Half 2, 2121 Half 1, zrzz Half 2, 2022 Half 1, zes Half 2, 2123 Half 1, 2024 Half 2, ziza Half 1, zrzs Half 2, 2025 Half 1, zes Half 2, 2325 Half 1, 2027
Li) alslolnlolylrlmlalmlalylalslolnlolylrlimlalmlyly] lolnlolylelmlalmlylyTalslolnlolylelmlalmlyly] lolnlolylrlmlalmlyly] lolnlolylelmlalmly s Talslolnlolylelmlalmlyly] lolnloly lelmlalmly
255 |/ Perform role 2020 81 days Wed7/1/20  Wed 10/21/20 100% EC Rep,EC Admin
[——], EC Rep EC Admin
(256 |2 . .
56 | & - Elect new participant 15 days Thu10/22/20  Wed 11/11/20 255 0% Sz;?ﬂiﬁgn Councipolicy Stafl £C Admin
257 - Perform role 2021 250 days Thu11/12/20  Wed 10/27/21256 0% EC Admin,EC Rep
EC Admin EC Rep
258 |& . .
258 |& - Elect new participant 15 days Thu 10/28/21 Wed 11/17/21 257 0% g'o:?grl_iodlgn Councilpolicy St £C Admin
259 Perform role 2022 250 days Thu 11/18/21 Wed 11/2/22 258 0% EC Admin,EC Rep
EC Admin EC Rep
260 - Elect new participant 15 days Thu 11/3/22 Wed 11/23/22 259 0% g::uf?ﬂ:(ﬂ.:y.. Councipolicy Salt£C Admin
261 Perform role 2023 250 days Thu 11/24/22 Wed 11/8/23 260 0% EC Admin,EC Rep
EC Admin,EC Rep
262 Elect new participant 15 days Thu11/9/23  Wed 11/29/23 261 0% Council Policy
- Stnff EC Admin Council Policy Staff EC Admin
263 Perform role 2024 250 days Thu 11/30/23 Wed 11/13/24 262 0% EC Admin,EC Rep £C Admin £G Rep
264 - Elect new participant 15 days Thu 11/14/24 Wed 12/4/24 263 0% i:zni??lic;l:‘y" Councipolicy Safl£C Admin
265 Perform role 2025 250 days Thu12/5/24  Wed 11/19/25 264 0% EC Admin,EC Rep £ Admin £C Rep
266 - GNSO Council 386 days Wed 7/1/20  Wed 12/22/21 45% GNSO Council
T 1
267 [ GNSO Council - Monthly Meetings 366 days Thu 7/23/20 Thu 12/16/21 22% P
268 d GNSO Council Meeting 1 1day Thu 7/23/20 Thu7/23/20 100% Council,Policy
et I Council Folicy Staff
269 GNSO Council Meeting 2 1day Thu 8/20/20 Thu 8/20/20 100% Council,Policy
bt 1 Coungil Policy Staff
270 J@-- GNSO Council Meeting 3 1day Thu 9/24/20 Thu 9/24/20 100% g'oilgml,Pollcy 1 Eouncipoicy st
271 |[WER i i il,Poli
W1 ? - GNSO Council Meeting 4 1 day Wed 10/21/20  Wed 10/21/20 100% i::);;?cwl,Pollcy 1 Councipaliey tat
212 GNSO Council Meeting 5 1day Thu 11/19/20 Thu 11/19/20 0% g::u;c\I,Pollcy | Councilpalicy staff
GNSO Council Meeting 6 1day Thu 12/17/20 Thu 12/17/20 0% Council,Policy
cont I Council Policy Staff
GNSO Council Meeting 7 1day Thu 1/21/21 Thu 1/21/21 0% (Q::‘:;;?C\I,Pollty | CouncilPolicy Staff
GNSO Council Meeting 8 1day Thu 2/18/21 Thu 2/18/21 0% g:;;ml,Pollcy | Councilpolicy staif
GNSO Council Meeting 9 1day Thu 3/18/21 Thu 3/18/21 0% i::;;;?cwl,Pohcy | Councilpolicy Staff
GNSO Council Meeting 10 1day Thu 4/15/21 Thu 4/15/21 0% g::u;c\I,Pollcy | Councilpolcy staif
GNSO Council Meeting 11 1day Thu 5/20/21 Thu 5/20/21 0% g:;;ml,Pollcy | Councilpolicy staff
GNSO Council Meeting 12 1day Thu 6/17/21 Thu 6/17/21 0% (Q::‘:;;?C\I,Pollty 1 CouncilPolicy Stalf
GNSO Council Meeting 13 1day Thu 7/15/21 Thu7/15/21 0% g:;;ml,Pollcy | Councilpolicy Staf
GNSO Council Meeting 14 1day Thu 8/19/21 Thu 8/19/21 0% i::);;?c\l,Pollcy 1 Council Policy Staff
GNSO Council Meeting 15 1day Thu 9/16/21 Thu 9/16/21 0% g::u;c\I,Pollcy | Councilpalicy staf
GNSO Council Meeting 16 1day Thu 10/21/21 Thu 10/21/21 0% io;:;ml,Pollcy 1 Council polcy staff
GNSO Council Meeting 17 1day Thu 11/18/21 Thu 11/18/21 0% (Q::‘:;;?C\I,Pollty 1 CouncilPolicy Staft
GNSO Council Meeting 18 1day Thu 12/16/21 Thu 12/16/21 0% Council,Policy
cont I Council Policy Staff
GNSO Council - Leadership Meetings 372 days Mon 7/13/20 Tue 12/14/21 22% P T
GNSO Council - Leadership Meetings 1 2 days Mon 7/13/20 Tue 7/14/20 100% Council
I omdde Drlin Sraff I Council Leads Policy Staff
GNSO Council - Leadership Meetings 2 2 days Mon 8/10/20 Tue 8/11/20 100% Council ) 1 Councll Leads Policy Staff
Leads Palicy Staff,
GNSO Council - Leadership Meetings 3 2 days Mon 9/14/20 Tue 9/15/20 100% Council
| oadde Prlicy Sraff 1 Council Leads Policy Staff
GNSO Council - Leadership Meetings 4 2days Mon 10/12/20 Tue 10/13/20 100% Council
L onds Policy Staff Council Leads Policy Staff
GNSO Council - Leadership Meetings 5 2 days Mon 11/9/20 Tue 11/10/20 0% f::::::lpln“m ot 1 Council Leads,Policy Staft
GNSO Council - Leadership Meetings 6 2 days Mon 12/14/20 Tue 12/15/20 0% Council
e Drlin Sraff I Council Leads,Policy Staff
GNSO Council - Leadership Meetings 7 2days Mon 1/11/21 Tue 1/12/21 0% f:::r:‘::lplnliru - 1 Gouncl Leads policy staff
GNSO Council - Leadership Meetings 8 2 days Mon 2/8/21 Tue 2/9/21 0% Council
e Prlicy Staff U Council Leads, Policy Staff
GNSO Council - Leadership Meetings 9 2days Mon 3/8/21 Tue 3/9/21 0% Council
e Drlins Sraff I Council Leads Policy Staff
GNSO Council - Leadership Meetings 10 2days Mon 4/12/21 Tue 4/13/21 0% f:::r:‘::lplnliru - § Gouncil Leads,policy St
GNSO Council - Leadership Meetings 11 2 days Mon 5/10/21 Tue 5/11/21 0% Council
e Drlin Sraff 1 Council Leads Policy Staff
GNSO Council - Leadership Meetings 12 2days Mon 6/14/21 Tue 6/15/21 0% f:::r:‘::lplnliru - 3 Gouncil Leads polcy Staff
GNSO Council - Leadership Meetings 13 2 days Mon 7/12/21 Tue 7/13/21 0% Council
| onde Palicy Sraff 1 Council Leads Policy Staff
GNSO Council - Leadership Meetings 14 2days Mon 8/9/21 Tue 8/10/21 0% Council
e Drlins Sraff I Council Leads Policy Staff
GNSO Council - Leadership Meetings 15 2 days Mon 9/13/21 Tue 9/14/21 0% f::::lpln“m it 1 Council LeadsPolicy Staff
GNSO Council - Leadership Meetings 16 2 days Mon 10/11/21 Tue 10/12/21 0% Council
I omdde Drlin Sraff 1 Council Leads Policy Staff
GNSO Council - Leadership Meetings 17 2days Mon 11/8/21 Tue 11/9/21 0% f:::r:‘::lplnliru - 1 Counil Leads policy Staff
GNSO Council - Leadership Meetings 18 2 days Mon 12/13/21 Tue 12/14/21 0% Council
| oadde Prlicy Sraff I Council Leads Policy Staff
GNSO Council - Action Items 371 days Mon7/13/20  Mon 12/13/21 22% b o i g
GNSO Council - Action Items 1 1day Mon 7/13/20 Mon 7/13/20 100% Council y
Lo eliey Staff I Council Leads,Policy Staff
pads Palin
GNSO Council - Action Items 2 1day Mon 8/10/20 Mon 8/10/20 100% Council
e Prlin Sraff I Councl Leads Policy Staff
GNSO Council - Action Items 3 1day Mon 9/14/20 Mon 9/14/20 100% Council y
: I Council Leads,Policy Staff
Laads Palicy Staff,
GNSO Council - Action Items 4 1day Mon 10/12/20 Mon 10/12/20 100% Council
I oade Paliy Sraff Council Leads Policy Staff
GNSO Council - Action Items 5 1day Mon 11/9/20 Mon 11/9/20 0% Council
| ondls Policy Staff I Council Leads Policy Staff
GNSO Council - Action Items 6 1day Mon 12/14/20 Mon 12/14/20 0% Council
o Deliey Staff I Council Leads,Policy Staff
GNSO Council - Action Items 7 1day Mon 1/11/21 Mon 1/11/21 0% Council
e Drlin Sraff I Council Leads Policy Staff
GNSO Council - Action Items 8 1day Mon 2/8/21 Mon 2/8/21 0% IC:’::::““N oot | Council Leads Policy Staff
GNSO Council - Action Items 9 1day Mon 3/8/21 Mon 3/8/21 0% Council
I onde Prliy Staff I Council Leads Policy Staff
GNSO Council - Action Items 10 1day Mon 4/12/21 Mon 4/12/21 0% Council
| onds Policy Staff I Council Leads Policy Staff
GNSO Council - Action Items 11 1day Mon 5/10/21 Mon 5/10/21 0% Council y
Laads Palicy Staff, I Council Leads Policy Staff
GNSO Council - Action Items 12 1day Mon 6/14/21 Mon 6/14/21 0% Council
I omdde Drlin Sraff 1 Council Leads Policy Staff
GNSO Council - Action Items 13 1day Mon 7/12/21 Mon 7/12/21 0% Council
Ieads Palicy Staff I Council Leads Policy Staff
GNSO Council - Action Items 14 1day Mon 8/9/21 Mon 8/9/21 0% Council
Foade Prliy Staff I Council Leads Policy Staff
GNSO Council - Action Items 15 1day Mon 9/13/21 Mon 9/13/21 0% Council
| ondls Policy Staff I Council Leads Policy Staff
GNSO Council - Action Items 16 1day Mon 10/11/21 Mon 10/11/21 0% Council
| oade Prliy Staff I Council Leads Policy Staff
GNSO Council - Action Items 17 1day Mon 11/8/21 Mon 11/8/21 0% Council
e Drliny Sraff I Council Leads Policy Staff
GNSO Council - Action Items 18 1day Mon 12/13/21 Mon 12/13/21 0% Council . §
Ieads Palicy Staff I Council Leads Policy Staff
GNSO Standing Committee on Budget and Operations 105 days Mon 11/2/20 Fri3/26/21 0% GNSO Stand|ng Comittee on Budget and Operations
[
Refresh roster and confirm Chair 15 days Mon 11/2/20 Fri 11/20/20 0% Policy
<ttt Connil F, Policy Staff,Council
Evaluate fiscal year budget and planning documents 75 days Mon 11/23/20 Fri 3/5/21325 0% (Q:'c:n;?cwl,Pollcy Council,policy Staft
Complete draft of comments for Council consideration and submit 15 days Mon 3/8/21 Fri3/26/21326 0% Council,Policy
) Council Policy Staff
GNSO Standing Selection Committee 386 days Wed 7/1/20 Wed 12/22/21 60% GNSO Standing Selection Committee
r 1
- SSCfill positions as assigned 386 days Wed7/1/20  Wed 12/22/21 60% SSC,Policy Staff [
- Strategic Planning Session 99 days Thu 10/1/20 Tue 2/16/21 49% stalegic Planning Session
E—
Establish and manage travel arrangements 75 days Thu 10/1/20 Wed 1/13/21 100% Council
| onde Prliy Staff ] Council Leads,Policy Staff
332 |& Develop plan, topics, and materials for deliberation 65 days Wed 10/21/20 Tue 1/19/21 5% Council
\onds Policy Staff Council Leads,Policy Staff
(333 18 . " e
333 |& - Conduct planning session 5days Wed 1/20/21 Tue 1/26/21332 0% i::);;?cwl,Pollcy Councilpolicy Salt
(332 |8 " . ;
334 |& - Develop post planning session report 15 days Wed 1/27/21 Tue 2/16/21333 0% .C:::C:nur o Council Leads,poliey Saf
Project: GNSO_Council_Program_Man| Task I Milestone °* Project Summary r 1 Inactive Milestone Manual Task I Manual Summary RONUD e Start-only C External Tasks Deadiine ¥ Manual Progress —_—
Date: Sat 10710120 Spit e Summary 1 Inactive Task Inactive Summary I 1 Manual Summary 1 Finish-only 1 External Milestone ° Progress
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